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FROM THE EDITORS 

N ever fear: L awsuits pose 
no threat to Android's future 


LETTERS 

DevOpsis 
the way to go 

Great article, Alex ('The coming devops 
movement," M arch 2011, p. 74). I'm sur¬ 
prised that Mike Gualtieri thinks that 
cloud computing will be the undoing of 
the DevOps movement. I think it isquite 
the contrary. 

I n my view, software-as-a-service is 
what started the DevOps movement. 
The fact that traditional IT services can 
be outsourced to laaS or PaaS 
providers creates a need for "infrastruc¬ 
ture software:" software that facilitates 
agile deployment, quick spin-up and 
teardown of server instances, and other 
sorts of automation. 

All these "new" operations tasks are 
done in code, so the marriage between 
D ev and Ops is natural. Another reason 
why the move to the cloud is fostering 
the DevOps movement is that with 
cloud services, any hiccup in operations 
has an immediate impact on revenue. 
That's why developers—particularly in 
the SaaS space—always code with 
operations in mind. 

Dave Kresse is spot-on with his 
remarks about "closing the feedback 
loop." DevOps is also very much about 
visualization in real time of key metrics. 
Tools such as Librato Silverline, New 
Relic, Cloudkick, Loggly, etc. (disclosure: 

I work for Librato) can give real-time 
insight into server resource usage (virtu¬ 
al or physical), performance bottlenecks, 
etc. But a key difference is that it is now 
at the application level as opposed to the 
hardware level; that is the feedback loop 
that cloud services need. 

With these tools, you can react imme¬ 
diately to unexpected spikes in resource 
consumption or a drop in performance, 
and you can pull up logs and time-series 
charts to find the source of the problem. 

I say DevOps has only just started.! 

NikWekvuerth, United States 

Letters to SD Times should include the 
writer's name, company affiliation and 
contact information. Letters become 
the property of BZ Media and may be 
edited. Send to feedback@bzmedia.com. 


M icrosoft's Android-related lawsuit 
against Barnes & Noble reminds 
us of SCO Group's 2004 lawsuit against 
AutoZone. 

To grossly oversimplify: At the time, 
SCO alleged that Linux contained code 
stolen from U nix, and it wanted anyone 
who used Linux to pay SCO a licensing 
fee. SCO sued AutoZone and Daimler- 
Chrysler, claiming that because the two 
companies used Linux, they were using 
SCO's U nix intellectual property without 
a license. The suits failed, but did scare 
many IT professionals, and perhaps 
slowed down enterprise Linux adoption. 

The more recent lawsuit by 
M icrosoft alleges that Android violates 
five of Microsoft's patents. Because 
Barnes & Noble's e-book reader is 
based on Android, the suit claims that 
B&N is using Microsoft's intellectual 
property without a license. 

Is the goal to get some incremental 
revenue for M icrosoft? M ore likely, it is 


The new king 

I s the E clipse F oundation a tool mak¬ 
er or a king maker? Mike Milin- 
kovich, executive director of the F oun¬ 
dation, appeared to be throwing down 
the gauntlet when he told SD Times' 
Alex H andy, "I made it really clear in 
Eclipse's vote on the Java 8JSR that if 
there wasn’t room for OSGi to play 
within the modularity story for Java 8, 
that we would be voting against it." 

Those don’t sound like the cautious 
words of an organization focused on 
building tools. Certainly, the Eclipse 
Foundation has moved far beyond its 
initial spin-off from IBM's tools group. 
Its seat at the Java Community Process' 
Java SE/EE Executive Committee table 
isecognition that E clipse, not N etBeans, 
is on top of the tool stack. But there's 
clearly more going on at the Foundation. 

One area of interest is OSGi. While 
the OSG i Alliance is nominally an inde- 


to hurt Google, which is currently Public 
Enemy No. 1 at Redmond. If M icrosoft 
can slow down Android, that gives Win¬ 
dows M obile a chance to catch up. 

By contrast, Oracle's lawsuit against 
G oogle— related to Android'sJ ava virtu¬ 
al machine, called Dalvik—is probably 
focused more on getting cash into Larry 
E Nison's seemingly bottomless coffers. 

I n either case, we believe that none 
of these lawsuits will significantly 
impact Android, Android device mak¬ 
ers, software developers or consumers. 
Whether these are resolved in court¬ 
rooms or in the proverbial smoke-filled 
room, they will be resolved in a way 
that doesn't slow Android's momentum. 

Perhaps G oogle will rewrite key parts 
of the platform to avoid the IP contested 
by Microsoft and Oracle. Perhaps it'll 
arrange a broad cross-licensing agree¬ 
ment with customer indemnification. 
E ither way, we're not worried we don’t 
believe you should be worried. I 


maker of J ava 

pendent vendor consortium, it's clear to 
that the E clipse F oundation is the true 
standard-bearer of the dynamic module 
system for Java. Even though the 
Eclipse Foundation doesn't even sit on 
the OSGi Alliance's board, when we 
meet with Eclipse officials, they say 
"OSGi" more than "Eclipse." For the 
past five years, OSG i D evCon has been 
co-located with EclipseCon. And, as 
M ilinkovich implied, the E clipse F oun¬ 
dation is representing—and voting for— 
OSG I's interests at the J C P. 

We like seeing the new, more active 
Eclipse Foundation, willing to weigh in 
on technologies and specifications 
beyond its own. The JCP is strength¬ 
ened through the F oundation's involve¬ 
ment, just as it was with Apache on the 
board.. We encourage Eclipse to stay 
involved, and for M ike M ilinkovich to 
keep up the pressure. I 
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Soldiers who played games frequently showed less trauma from their nightmares after being in combat. 

'Gamification' of tasks is serious business 


BY ALEX HANDY 

When the Serious Games Summit first 
began in 2004, the event was heavily 
focused on the military and business 
applications of tailor-made videogames. 
Pentagon officials tested out rifle games 
against wall projectors, while Alcoa dis¬ 
cussed its forklift simulation game 
designed to teach employees about 
warehouse safety. 

But this year, the summit expanded 
its focus to include the ramifications of 
commercial gaming. 

Benjamin Sawyer, director of the 
Serious Games Summit at the Game 
Developers Conference in San Francis¬ 
co, said that "gamification"—the act of 
making a task into a game—is the big 
new buzzword for this space. But he 
also said that this year’s event marks the 
first time that speakers have focused on 
the ramifications of widespread game- 
play upon society. 

"The first three speakers were not 
about demos, they were about meaning¬ 
ful pieces of work people were doing that 
represent one of the serious outputs of 
games," said Sawyer. "N ina F efferman [a 
professor at Rutgers University] spoke 


on making real decisions based on ‘World 
of Warcraft.' H er output isn't a game; it's 
a new epidemiological tool derived from 
real gameplay." (Fefferman's research 
concerned an in-game plague that could 
spread among players.) 

I n a different session, J ayne G acken- 
bach of Grant MacEwan University in 
Edmonton, Alberta, described a study 
that compared the frequency and 
severity of nightmares in military per¬ 
sonnel who played games frequently 
against those who played games infre¬ 
quently. H er research showed that trau¬ 
matic dreams were more common in 
soldiers who played games less fre¬ 
quently. M ost of the high-level gamers 
she interviewed still had nightmares, 
but they were able to control them and 
had fewer instances of feeling helpless 
or powerless in those dreams. 

"With Jayne's work, she's trying to 
show that maybe games could have 
some ability to help people who suffer 
from nightmares," said Sawyer. "You 
can see where she's going with it: trying 
to answer this larger question. Those 
two talks show that not everything in 
serious games is about the manifesta¬ 


tion of a game. I t's the manifestation of 
the contributions games can make in 
serious ways beyond entertaining us." 

Sawyer also said that the buzzword 
"gamification" is being put to the test 
this year, thanks to the popularity of 
social games like FarmVille. 

"Serious games always follow closely 
behind commercial games, and so 
social games are popular this year. I 
think that's what's driving gamification. 
People are looking to see what's the 
extreme side of the curve, and how do 
we use that?" he said. 

"The other theme is serious games 
have a big interest in scalability. If you 
want to affect people, you want to affect 
a lot of them. If you look at 500 million 
Facebook users, you think about how 
you can get to them. 

"E arly serious games dealt with real¬ 
ly serious topics. You'd get these big 
games for big topics. I think, now, peo¬ 
ple are saying the problems are big, but 
the games don't need to be. But they do 
need to be big in one way, which is 
scale. The industry's notion of what 
scale was five years ago was a triple-A 
hit title, which is different now." I 
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EclipseCon heralds new 

Google and Juniper increase participation with 



Sesame Street resident Bert shows his enthusiasm for Actuate's BIRT. 


BY ALEX HANDY 

SANTA CLARA - At EclipseCon 
2011, the future for J ava looked bright. 
The conference, held late last month, 
also played host to the first glimpses of 
Orion, a new project from IBM that is 
an attempt to construct a Web-based 
tools integration platform from scratch. 

Harish Grama, vice president of 
product development at IBM Rational, 
worked on Orion, which the Founda¬ 
tion made available as a beta test for 
5,000 developers. He said the original 
idea behind the project was to port 
Eclipse to the Web, but after almost 
two years of work toward that goal, it 
was decided that such a project would 
have to be written from scratch. 

"Ever since Eclipse took off and 
became popular, there has been more 
and more of a movement to a Web-cen¬ 
tric model. Runtimes have gotten there 
[onto the Web],” said Grama. 

"But there was this notion that tools 
would follow at some point. E clipse Web 
started in 2008. That was based on 
E clipse and the SWT widget set, and try¬ 
ing to get exactly what Eclipse was in a 
browser. We put the brakes on that proj¬ 
ect because the ecosystem and the indus¬ 
try wasn't in the right mindset for that." 



IBM Rational's Harish Grama said that Orion 
is not focused on JavaScript. 


One of the primary goals of Orion is 
to offer a language-neutral platform. 
Other efforts to build Web-based 
IDEs, such as Project Bespin and 
280N orth's Atlas, have both focused 
very specifically on JavaScript. While 
JavaScript will be a target for Orion, it 
will not be the focus, said Grama. 

"Some of the players focused too 
much on one programming language or 
one paradigm," he said. "As companies 
are joining us...as more come on board, 
we want to be inclusive rather than 
exclusive. 

"What do we build this with? 
HTML, JavaScript, CSS and Dojo. 
What do we want to enable? Building 
artifacts, designing artifacts for JSON 
Atom, and other protocols. We want to 
be inclusive this time. You want to be 
able to source these artifacts from 
wherever they are on the Web and not 
just what you're able to develop locally. 
We're going to open this a lot wider." 

That means the Orion team is cur- 
rentlyconsidering methodsfor pulling in 
libraries and code from the Web, with¬ 
out the need for gathering large stock¬ 
piles of code on the user's hard drive. 
And because much of modern software 
development uses Web-based tools for 
build, issue tracking and source control 
monitoring, the Orion team is planning 
to integrate those types of tools first. 


G rama said the Orion team is "initial¬ 
ly looking at enabling things like Bugzil- 
la, H udson for build monitoring, and Git 
for source code control versioning." 

This initial beta test of Orionhub.org 
is intended to give developers a chance 
to voice their opinions on the platform, 
and to help mold its future direction. 
Grama said the project will be pushing 
out milestones soon. 

"I n terms of availability, we're going 
to iteratively get more and more mile¬ 
stones out there," he said. "May 20 is 
when we start our last iteration for the 
J une 24 release, where people can start 
self-hosting this. We will also enter 
open beta at that time. The first gener¬ 
al release is planned for J une 2012." 

Fourth Foundation 

Mike Milinkovich, director of the 
Eclipse Foundation, said that Eclipse's 
many projects and community efforts 
are all pushing firmly towards this sum¬ 
mer's Indigo release train for Eclipse 
version 3.7. H e said that it will be the 
most exciting such release for Java 
developers in about five years. 

"WindowBuilder is working hard to 
get in [to the I ndigo release], and that's 
going to give E clipse developers a fully 
functioning GUI builder, with full 
round-tripping in the code," he said. 
"Google finally made that happen. The 
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day for J 

Foundation 

Sonatype guys have been doing a lot of 
work to make Maven integration a lot 
better. In Indigo, you'll be able to edit 
files from the workbench and kick off 
builds from workbench." 

The only real question remaining 
about the I ndigo release is whether or 
not the new Java 7-specific features 
will be ready in time. M ilinkovich said 
that Java 7 is coming along and should 
be ready this summer, but the exact 
timing of that release is unknown, 
meaning the Indigo release train may 
not have all the information and final 
specifications it needs to fully support 
J ava 7 when the next version of E clipse 
is released. 

From the show floor 

M any companies were on hand at 
EclipseCon to show off their tooling. 
AccuRev talked about its plans for 
Eclipse. Bradbury Hart, director of 
technology at AccuRev, said that devel¬ 
opers are now more invested in overall 
projects within enterprises. As a result, 
dashboards and reporting capabilities 
aren’t just for managers anymore. 

"We've always had a very strong 
integration with Eclipse," he said. "At 
the end of the day, everything starts 
with the developer, and that's their dai¬ 
ly touch point. We have to deliver not 
just the check-in and commit function¬ 
ality, but also to further integrate this 



ZeroTurnaround CEO David Booth (right) said 
that JRebel increased in popularity throughout 
2010, and looks to continue to grow in 2011. 


ava 



Eclipse's Mike Milinkovich touts the new 
Web-based tool integration platform. 


with the process. With our stream 
browser, developers can be a part of 
and see the whole picture. We're deliv¬ 
ering visibility across the organization." 

Actuate discussed BIRT onDe- 
mand, its new cloud-based offering that 
allows developers and business intelli¬ 
gence workers to transfer their reports 
and analytics between a systems and 
mobile devices. 

Cloudsoft demonstrated its intelli¬ 
gent application mobility tools. The 
company offers developers a way to 
automatically move their applications 
and components between data centers 
and clouds based on network and usage 
restrictions. An application for trading 
stocks might need to move to a data 
center in New York during the day, 
then migrate to Japan or E urope when 
the markets there close in the after¬ 
noon. Cloudsoft’s mobility software 
works without any extra coding, but 
annotations can be used to explicitly 
control the movement of applications, 
if the developers so desire. 

ZeroTurnaround's JRebel tool has 
gained considerable traction, said 
David Booth, CEO of the company. H e 
said his team went from four develop¬ 
ers to 16 over the last year, and that rev¬ 
enues have quadrupled during the 


same time period. JRebel versions 
classes and resources individually, 
allowing developers to push out 
changes to libraries and files without 
having to rebuild or redeploy Java 
applications. 

On the Eclipse project side of the 
fence, Milinkovich was highly compli¬ 
mentary of Xtext, a DSL construction 
framework that’s grown in popularity in 
E urope. M odeling is much more popu¬ 
lar over there, he said, and Xtext allows 
developers to design a domain-specific 
language through the E clipse M odeling 
F ramework, and then output that lan¬ 
guage in whatever language is desired: 
| from J avaScri pt to J ava to C. 

~Z The Eclipse Foundation also grew 
f. in size during the conference. As the 
b show kicked off, Google's software 
£ engineering manager, Eric Clayberg, 
joined the Eclipse Foundation’s board 
of directors. That same day, Juniper 
announced it had joined the Founda¬ 
tion as a sponsor. 

In conjunction with this news from 
Juniper, the networking company also 
announced it would begin to engage 
with the Eclipse Foundation to 
improve and expand its existing set of 
plug-ins focused on network program¬ 
ming. This package of tools allows 
developers to construct applications for 
Juniper'sJunos Space network applica¬ 
tion platform. 

Eddie Amos, vice president of 
developer evangelism at Juniper, said 
that the company plans to expand its 
offerings within Eclipse, and it would 
not rule out the potential for starting 
new projects within the Foundation. 
Amos said that his presence at J uniper 
is indicative of the company’s plans to 
expand its appeal to mainstream enter¬ 
prise developers; he previously handled 
marketing for M icrosoft’s numerous 
development platforms, including 
.NET and Visual Studio. 

"You'll be hearing a lot more about 
us in terms of how we set things up," he 
said. "Our approach is a little different. 

I f you're down on the box, you may pro¬ 
gram in C or C++. But we're exposing 
everything as RE STful APIs, so you can 
use any programming language you're 
familiar with." I 
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ACM cited his contributions to computer learning and artificial intelligence 


BY VICTORIA REITANO 

Leslie G. Valiant of H arvard University 
was named the recipient of the 2010 
Turing Award, presented annually by 
the Association for Computing M achin- 
ery, for his foundational work in the 
area of artificial intelligence, which has 
made machines like IBM's "Jeopardy"- 
winning Watson possible. 

Valiant was cited for his "fundamen¬ 
tal contributions to the development of 
computational learning theory and to 
the broader theory of computer sci¬ 
ence," according to the announcement 
last month by the AC M . J on K leinberg 
of Cornell University, who won the 
2008 ACM-Infosys Foundation Award 
for his revolutionary advances in Web 
search techniques, endorsed Valiant for 
the Turing Award. 

"Valiant's work has been more gen¬ 
eral and broad-ranging, creating a para¬ 
digm for computer learning as well as a 
theory for counting complex problems 
in which there are many possibilities, 
and research in parallel computing," 
K leinberg said. 

H e added that Valiant’s research on 
how the brain learns allowed for the 
foundations to be created to teach 
computers how to learn, such as in 
the area of voice recognition. For 
example, if a program needs to learn 
how to understand a variety of voice 
pitches, accents and audio levels, it is 
easier to allow the computer program 
to adapt to changes—or learn addi¬ 
tional combinations—based on the 
combinations provided in the initial 


Past recipients 

The Turing Award has been honoring 
professionals since its inception in 1966. 

2009 - Charles Thacker 
2008 - Barbara Liskov 
2007 - Edmund M. Clark, E. Allen 

Emerson and Joseph Sifakis 
2006 - Frances E. Allen 
2005 - Peter Naur 

2004 - Vinton Cerf and Robert E. Kahn 



Leslie Valiant's research spans 30 years. 


coding phase. This paradigm is what 
Valiant laid the foundation for with his 
research in the 1980s, as Kleinberg 
explained. 

"Valiant’s accomplishments over the 
last 30 years have provided the theo¬ 
retical basis for progress in artificial 
intelligence and led to extraordinary 
achievements in machine learning," 
said ACM president Alain Chesnais. 
"H is work has produced modeling that 
offers computationally inspired 
answers on fundamental questions like 
how the brain 'computes.'" 

Valiant's work has contributed to the 
creation of systems like IBM's Watson 
and other computers that are capable of 
learning, Chesnais continued. 

"Google joins in recognizing Leslie 
Valiant for his profound impact on the 
computer science research landscape," 
said Alfred Spector, vice president of 
research and special initiatives at 
Google. 

"FI is ingenious concepts and bril¬ 
liant research have had incredible 
breadth, and he has both made and 
inspired innovations in the field of 
machine learning, an area of growing 


importance in many uses of comput¬ 
ing," Spector said. 

His notable accomplishments 

Valiant is being honored for his contri¬ 
butions to Computational Learning 
Theory, Algebraic Computation Theo¬ 
ry and Development of Models for 
Parallel Computing, according to the 
ACM. 

M ost recently, Valiant's research has 
focused on "computational neuro¬ 
science, offering a concrete model of 
the brain and relating its architecture to 
complex cognitive functions," accord¬ 
ing to the ACM. 

FI e currently serves as the T. Jeffer¬ 
son Coolidge Professor of Computer 
Science and Applied Mathematics at 
FI arvard University's School of Engi¬ 
neering and Applied Sciences, a posi¬ 
tion he has held since 1982. Prior to 
this, he held positions at Carnegie M el- 
lon University, Leeds University and 
the University of Edinburgh. Fie is a 
graduate of Kings College, University 
of Cambridge, Imperial College and 
University of Warwick. 

Valiant also has won the N evanlinna 
Prize from the International Mathe¬ 
matical Union in 1986, the Knuth 
Prize from the ACM Special Interest 
Group on Algorithms and Computa¬ 
tion Theory and the IEEE Technical 
Committee on the Mathematical 
Foundations of Computing in 1997, 
and the E uropean Association of The¬ 
oretical Computer Science Award in 
2008. FI e is a F el low of the Royal Soci¬ 
ety, a F ellow of the American Associa¬ 
tion for Artificial Intelligence, and a 
member of the USA National Acade¬ 
my of Sciences. 

The Turing award is named for 
British mathematician Alan M . Turing. 
It also grants the recipient a 
US$250,000 prize with financial sup¬ 
port provided by Google and I ntel. The 
award will be presented to Valiant at 
the annual ACM awards banquet on 
June 4 in San Jose. I 
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Developers weigh in early 

APIs receive praise, but many opt to wait for next version 



BY VICTORIA REITANO 

The new Android Honey¬ 
comb 3.0 SD K (and associ¬ 
ated software) is going to 
help developers a lot, 
although it will not com¬ 
pletely solve the fragmenta¬ 
tion issue, according to 
developers working with the 
new OS kit. 

"Honeycomb is amazing, 
it does a lot for developers, 
but it will be a while before 
we see H oneycomb apps 
because the emulator is slow 
and there aren't any devel¬ 
oper tablets to test on yet," 
said Java developer Andrew 
M ay, founder and owner of 
ADM Software, which is 
creating Thingstr” a Twitter 
application for the Android 
platform. 

Google updated the SD K 
in March to include the 
F ragment F ramework, and 
developers now can access 
the additional features 
(including a new Loader- 
M anager and other classes), 
as Google blogged. 

The update contained 



simpligility founder Manfred 
Moser is more interested in the 
next version of the Android SDK. 


F ramework API s to prepare 
applications from 1.6 and 
up for tablets, and to be 
compatible with phones 
running a wide variety of 
OS versions, Google said. 
This static library should 
assist with the problem of 
fragmentation in the 
Android developer commu¬ 
nity, according to M ay. 

"Android is popular 
because of the broad variety 
of phones, but all aren't 
upgradeable to the new SD K 
yet. Different phones sup¬ 
port different software, and 
Honeycomb is trying to 
address this issue," M ay said. 
"The activity groups will be 
bridged together." 

Activity groups, he 
explained, are the interac¬ 
tions between applications 
on the Android OS. All 
applications have different 
activities layered on them 
(such as selecting a meeting 
time and inviting people 
within a calendar applica¬ 
tion), and these sometimes 


cause the hardware to slow 
down or launch the wrong 
application, he said. By 
grouping these together, 
Google hopes to help devel¬ 
opers make the Ul look 
cleaner. 

Improvements cited 

M anfred M oser, owner and 
founder of simpligility, and 
an Android developer for 
the last year and a half, said 
that he doesn't think dedi¬ 
cated phones will be created 
with Honeycomb support. 
"Ice Cream," the reported 
name of the next iteration, is 
supposed to bring both sets 
of devices—tablets and 
phones—together and allow 
for easier implementation of 
applications across devices. 

"The OS has come leaps 
and bounds from the early 
days; the APIs are very 
evolved and very useful," 
Moser said. He added that 
he was pleasantly surprised 
by a network access excep¬ 
tion on the main thread. 


This was necessary because 
developers often take a 
shortcut in coding "to allow 
an application to access the 
network in the same thread 
as the one that’s responsible 
for the UI," which can hang 
up the application, he said. 

This, Moser said, is 
improper and lazy coding. 
The exception is a safety 
catch that breaks the code in 
a way that the developer will 
notice and be able to fix 
before publishing his or her 
application. Google's efforts 
are to create higher-quality 
coded applications for the 
platform, so it has provided 
mechanisms, including this 
exception, to make that easi¬ 
er, he said. 

M oser said his plan is to 
wait to build dedicated 
applications for the tablet as 
his existing applications 
work in the Honeycomb 
emulator. 

Aditya Bansod, senior 
director of product manage¬ 
ment at Sencha, a develop- 
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on Android Honeycomb OS 


merit company that makes 
tools and frameworks for 
HTML5, said that scalable 
vector graphics (SVG) and 
CSS transforms are now 
supported by the Honey¬ 
comb release. 

“We’re very happy that 
Android supports SVG 
because it makes drawing 
vector graphics easier,” he 
said. 

Ice Cream's more tempting 

According to Googles blog 
on the Honeycomb release, 
the SDK also includes a new 
UI specifically designed for 
tablets, with a system bar, 
action bar, customizable 
home screen, keyboard, 
copy and paste capability, 
and an updated set of stan¬ 
dard applications. There are 


also new tools for building 
2D and 3D graphics on the 
Honeycomb OS. 

Honeycomb also includes 
provisions for large organiza¬ 
tions with “support [for] new 
types of policies, including 
policies for encrypted stor¬ 
age, password expiration, 
password history, and pass¬ 
word complex characters 
required,” according to its 
website. 

May said small- to medi¬ 
um-sized development shops 
will most likely not tackle the 
Honeycomb OS release, 
mainly because there aren’t 
many tablet and phone 
devices that support the Hon¬ 
eycomb upgrade, and those 
that do, like the Motorola 
Xoom, have a “high price 
point.” 


“We won’t see many apps 
specifically developed for 
Honeycomb; many are wait¬ 
ing for Ice Cream, the next 
iteration, which is probably 
about six months out,” May 
said. 

Ice Cream is supposed 
to merge the differences 
between tablets and smart¬ 
phones, and assist develop¬ 
ers in designing applications 
for both. Google and 
Motorola have invited large 
companies, like CNN, May 
said, to create applications 
specifically for the tablet in 
an effort to compete with 
the iPad. 

Bansod recently 

reviewed the Motorola 
Xoom tablet and said that 
while the applications “look 
great,” the browser in the 


Honeycomb OS kit is disap¬ 
pointing. The browser (it is 
not identified as Chrome, 
he said) hasn’t made the 
same improvement as the 
applications have in this lat¬ 
est release. 

“We tend to see Chrome 
as a leader in innovation on 
the desktop, but don’t see 
that in the Android browser. 
Honeycomb is not ready for 
HTML5 development,” he 
said, adding that it will need 
patches from Google and 
Motorola (for Xoom) to work 
properly. 

Applications created for 
earlier versions of the OS 
will scale to work with the 
Honeycomb 3.0 release, 
May explained, so develop¬ 
ers will not need to recreate 
applications. I 
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Lightswitch beta 2 was created with business users' concerns in mind. 

McrcaftgEfts UcJIS/flch 
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BY DAVID RUBINSTEIN 

Microsoft flipped the switch for 
M arch's beta 2 release of Visual Studio 
LightSwitch, the company's framework 
for creating line-of-business applica¬ 
tions with little or no code. F inal avail¬ 
ability is scheduled for later this year. 

Lightswitch is aimed at a type of 
worker Microsoft is calling "business 
developer," which is akin to a "power 
user" who wants to be able to customize 
views and data sets to create an applica¬ 
tion he or she is likely to use, according 
to Dave Mendlen, senior director of 
developer marketing at M icrosoft. 

With beta 2, M icrosoft is trying to 
do a better job of messaging. "Beta 1 
confused people," Mendlen said. 
"Developers thought it was a horrible 
tool. But we didn't build it for them— 
only from the perspective of when [an 
application built in Lightswitch] gets 
passed to them, they can see it's built 
on technology they're familiar and 
comfortable with." 

The notion of "business develop¬ 
ment" is "a wave we can't stop," said 
Jason Beres, vice president of product 
management at I nfragistics, a software 
tool company that created a shell and 
custom themes for L ightSwitch. 

"E nd users want more self-service, 
and we hear the same thing from 
developers who are tired of asking, 


'Do I really have to create another 
data entry screen?'" he said. 

Lightswitch, he said, is not taking 
work away from a professional .NET 
developer. M endlen echoed that senti¬ 
ment, saying the application life cycle 
here usually begins with a business user 
creating some small line-of-business 
application for his or her department. I f 
there's broad uptake from the users, 
and the business sees it can be used in 
other departments, it would be passed 
to the professional development staff, 
which would then work on back-end 
integrations and scaling it for enter¬ 
prise-wide use, he explained. 

"The application can be given to the 
professional developer later because 
the underlying architecture is scalable 
and modern," said Beres. 

In the beta 2 release, Microsoft 
added the ability to publish applications 
to the Windows Azure cloud operating 
system environment. 

I nfragistics rounds out the frame¬ 
work with controls that work in the 
Lightswitch shell. For instance, users 
can swap out a numeric value text box 
within the shell for a slider control, or 
change a default value from a text box 
to a map control, Beres said. 

I nfragistics also provides custom 
screen options beyond the default 
screens offered in Lightswitch. I 


NVIDIA unifies 
CUDA memory 

BY ALEX HANDY 

The first three versions were about get¬ 
ting the features developers need into 
their hands. Now, NVIDIA is refining 
its GPU application development tools 
with a single unified memory base in the 
release of CUDA 4.0. NVIDIA hopes 
that this new version will make it easier 
for developers to build applications that 
can take advantage of their video cards 
to provide extra processing power. 

Until now, the CUDA development 
process has required some tough com¬ 
promises from developers. Because 
CUDA enables the use of the N VIDIA 
graphics processor in a computer, devel¬ 
opers using the system were required to 
keep track of two forms of memory: 
GPU VRAM and traditional system 
memory. And because GPUs can be 
stacked up inside of a computer, devel¬ 
opers were potentially tracking half a 
dozen different stacks of memory. 

C U D A 4.0 removes this burden and 
gives developers a unified memory base 
to work with. Sanford Russell, 
NVIDIA’s director of CUDA market¬ 
ing, said that this new capability allows 
for "peer-to-peer memory access within 
the node. 

"If you have two GPU sin anode, the 
way this worked prior to 4.0, you literal¬ 
ly had to copy the objects to main mem¬ 
ory through the C P U, then copy it back 
out and put it on GPU No. 2. There 
were a whole bunch of extra steps 
required. We now have a peer-to-peer 
capability, where it literally is a copy 
from memory to memory," he said. 

That capability is extended thanks to 
virtual addressing. Russell said, "With 
unified virtual addressing, it's now one 
single address space." 

In addition, CUDA 4.0 includes 
more robust optimization options, 
thanks to a new tool that can suggest 
methods for getting around bottlenecks. 

CUDA 4.0 also has new C-H-focused 
libraries that offer developers prepared 
algorithms for use in the G PU. I 











Fusiontharts transforms all the boring data in your Web & Enterprise applications into stunning charts, 
gauges and maps. It functions seamlessly on PCs, Macs, iPads, iPhones and a majority of other mobile 
devices. The perfect addition to all your reports, dashboards, monitors, analytics and surveys; it is the 
trusted solution of 17,000 customers and 330,000 users In 110 countries. 


Download your free unlimited trial today' 



FusionCharts 


www.fusianchart5.com | sales@fusioncharts.com 


Works with: ASP.NET I PHP I ASP l RoR l J2EE \ Python I HTML l JavaScript l Rex I SharePoint | PowerPoint 

































22, NEWS 


I SD Times | April 2011 | www.sdtimes.com | 


Atbetos^ppfe lirecn^psftr iCS 


Wallaby converts Flash-based apps to standard HTML 


BY VICTORIA REITANO 

Adobe last month released Wallaby, 
experimental software that enables 
Flash-based programs to function on 
Apple's iOS-based devices without the 
prohibited use of the F lash runtime. 

Wallaby is an Adobe AIR (Adobe 
Integrated Runtime) program for Mac 
and Windows that uses drag-and-drop 
to automatically transform Flash Pro¬ 
fessional files into HTM L editable files, 
according to Chitra M ittha, senior 
product marketing manager for Flash 
Professional. It is available as a free 
release through Adobe L abs. The com¬ 
pany is looking for feedback from 
developers about its practicality and 
value. 

"Simple animations and ads can be 
transformed into HTML for WebKit 
browsers," M ittha said. She cautioned 
that HTML does not support all of the 
features accessible in F lash Profession¬ 
al at this point in time, and that these 
assets are identified by Wallaby in a 
pop-up box during the conversion. 
Also, there are numerous features in 
Flash that Wallaby cannot convert to 
HTML. 

Wallaby uses CSS, H TM L and SVG 
to transform the F lash player file into a 
workable HTML program. There are 
limitations on these converted files, 
however. According to the company, 
ActionScript doesn't convert; blends 
and filters are not supported yet; and 
audio and video files do not convert 
because Wallaby has separate tags for 
those. Additionally, Wallaby is not 
intended to handle games or videos. 

D evelopers can take those convert¬ 
ed Flash assets and use them in new 
HTML applications, with CSS and 
SVG coding incorporated, said Rik 
Cabanier, Adobe senior computer sci¬ 
entist for F lash Professional. 

The primary use case for Wallaby 
today, according to Cabanier and M it¬ 
tha, is mainly for WebKit-based 
browsers or iOS devices. Cabanier said 
colors, animations, sub-animations and 


small movies can be converted using 
the Wallaby tool, and then users can 
determine if they want to edit the 
unsupported assets or recreate them in 
HTML. 

Cabanier continued, saying that 
Wallaby also shows exactly where an 
unsupported asset occurred; for exam¬ 
ple, if it's at a filter, it will not be sup¬ 
ported in Wallaby, and developers will 
see where in the Flash file the filter is 
deployed, then go back in and change 
every instance. 

"Wallaby is an experimental technol¬ 


entertainment features they'd like to 
start using in those browsers," he said. 

"For the most part, that means 
mobile and tablet targeting, with the 
most interest in iOS devices I'd wager. I 
don't think too many people are clam¬ 
oring to do this kind of stuff on the 
desktop in Safari and Chrome where 
F lash works just fine. Adobe is probably 
hoping to give current users the ability 
to stay with Adobe instead of going to 
new tool chains to deliver what they'd 
call 'rich content’ on these new types of 
devices." 



Wallaby transforms Flash-based files into workable HTML programs using CSS, HTML and SVG. 


ogy that we put out for our customers 
to give us feedback, and our hope is to 
evaluate the future of Wallaby based on 
customer input," said M ittha. “The idea 
is to be open about it with our commu¬ 
nity and decide on [when to add fea¬ 
tures], and to be open [to suggestions 
from the F lash developer community]." 

Michael Cote, an analyst at Red- 
M onk, said that Wallaby may help peo¬ 
ple interested in using F lash on iOS. 

"The converter takes in Flash con¬ 
tent and outputs HTM L5-friendly ani¬ 
mations. Presumably, publishers and 
others have advertising and other 


H e added that Adobe has been 
responding well to the growing interest 
in HTM L5, and that Wallaby is proof of 
that. "While it’s easy to dismissHTM L5 
as a motley crew of not-yet ratified 
standards and practices, it's largely 
come to mean Web-based apps that 
work on the Web and iOS," Cote said. 

"Developers want to use HTML5 
because they see it as future-proof (if 
it's a standard, it will work on many dif¬ 
ferent platforms), cool, it builds on 
their existing HTM L/AJAX/JavaScript 
skills, and because it looks to be a wide¬ 
ly applicable skill." I 
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•Apply visual effects with pixel shaders 

The LEADTOOLS Silverlight SDK gives Web and 
Windows Phone developers the ability to load , 
display , process , convert and save many different 
image formats that are not intrinsic to the Silverlight 
framework. Because of the 1 00% managed Silverlight 
binaries , images can be processed and annotated 
directly within the Silverlight application without the 
need for external server calls. 




The SDK comes with several viewing components 
including Image Viewer, Image List and Pan Window. 
The viewer is equipped with automated interactive tools 
including scroll , pan , scale, zoom and magnifying glass. 

Adding Annotations and Markup to your Silverlight 
application is a cinch with LEADTOOLS fully automated 
annotations. Load , save, create and edit popular 
annotation types like line , ruler , polygon , curve , note, 
highlight , redaction and more. 

Create highly interactive medical imaging applications 
with LEADTOOLS support for DICOM. Load, save 
and modify tags from DICOM data sets and display 
12/16 bpp grayscale images with Window Leveling. 
LEADTOOLS is currently the only Windows Phone 
imaging toolkit on the market with support for DICOM 
data sets. 

LEADTOOLS includes sample projects to demonstrate 
all of the SDK's capabilities including the display of over 
100 image formats and incorporation of more than 200 
image processing functions. 
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Enterprises take the 
spotlight at AnDevCon 

Future plans and third parties were the hot 
topics at first-ever Android-centric conference 


BY ALEX HANDY 

Just in time for its first dedicated devel¬ 
opment conference, the Android smart¬ 
phone platform took the top spot from 
BlackBerry in January. According to 
comScore, a consumer data-collecting 
company, Android now accounts for 
over 31% of all U .S. smartphones, beat¬ 
ing out RIM's 30% and iPhone's 24%. 
The news arrived while many develop¬ 
ers and Android companies were dis¬ 
cussing the platform at last month's 
AnDevCon in San M ateo, Calif. 

Of primary importance at the con¬ 
ference was the fact that Android is 
not just about phones anymore. 
Device manufacturers were on hand to 
discuss their plans for Android, and 
the future will reveal not only tablets, 
but also in-car devices and entertain¬ 
ment systems. 


With all these new ideas for the plat¬ 
form floating around, many companies 
are now focusing on easing the move¬ 
ment into the platform for enterprises. 
Black Duck was on hand to announce 
its new Android Fast Start program, 
which offers a window into the Android 
codebase and its changes. 

Peter Vescuso, executive vice presi¬ 
dent of marketing and business devel¬ 
opment at B lack D uck, said that G oogle 
is moving very quickly with the Android 
platform. "There are so many changes. 
We have customers who download the 
daily changes from Google to keep 
track of what's going on," he said. 

"You want to see everything that's 
happening along the way, and many 
customers are tracking it on a daily 
basis. You have a major release about 
every three months, and that's a pretty 



Christy Wyatt, VP at Motorola Mobility, 
praised the variation in Android applications. 


rapid pace of change. 11 used to be that 
putting out two new computers a year 
would have been a big deal. If you're a 
device manufacturer trying to stay on 
that timetable, it can be difficult." 

AnDevCon is produced by BZ 
M edia, which publishes SD Times. The 
next AnDevCon will be held Nov. 7-9, 
2011, in San F rancisco. I 


In other news from AnDevCon... 

CAST, a provider of software analysis and measurement solu¬ 
tions, announced plans for a mobile application program that 
uses cloud technology to check a developer's ability to create 
structurally sound applications for Android devices. 

"From issues with Android OSes to third-party mobile appli¬ 
cations, we've seen it all too frequently in practice: poorly con¬ 
structed business and consumer applications wind up leading to 
significant issues with mobile devices and the business net¬ 
works to which they're connected,” said Lev Lesokhin, CAST's 
vice president of worldwide marketing. 

"Because so much of business today is conducted on mobile 
devices that access enterprise networks, an independent third- 
party assessment program is needed to ensure that applications 
being accessed via mobile are safe, structurally sound and effi¬ 
cient. The same holds true for consumer apps, such as games 
and ads.” 

The program will be offered as a portal to software develop¬ 
ers, through which thousands of lines of code will be examined 
without having to upload the source code to the cloud. The por¬ 
tal will automatically analyze and measure the code, and pro¬ 
vide feedback on software size and health, based on industry 
norms, standards and best practices, the company said in a 
statement. 

The portal is powered by technology acquired in February by 
CAST from a service provider to the European Aeronautic 


Defense and Space Company (EADS), the parent company of 
Airbus. This provided the lightweight, cloud-based software- 
analysis engine that enables the analysis of code for Android 
mobile applications. 

Immersion Corp. released its new MOTIV SDK 1.0. This SDK 
allows Android application developers to include both tactile 
feedback and haptics in their applications. This library of feed¬ 
back functions also smoothes out the rough lines between dis¬ 
parate hardware platforms by offering a unified interface for 
triggering tactile feedback, regardless of the Android phone 
used. 

OpenLogic was at AnDevCon to discuss the results of its 
recent analysis of Android and iPhone open-source projects. 
The company found that just over 50 applications (out of more 
than 700) available on the Android and iPhone platforms used 
open-source software. Of that, just over 70% did not comply 
with the licenses they used. In particular, those open-source 
applications found on the iPhone app store that used the GPL or 
LGPL were considered to be not in compliance, as Apple has 
already removed other applications from its store for using the 
GPL/LGPL. 

Sencha used AnDevCon to announce its new Event Recorder 
for Android. This tool allows developers to record all interactions 
with a Web application. These events, such as keyboard inputs 
and link clicks, can then be played back later during testing, 
allowing application tests to work with real-world event data. 
Event Recorder is free and available under the MIT license. I 


Photo by Jay Kelly 
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Oracle adds mobile application framework 


Allows for fast construction of BlackBerry and Windows applications 


BY ALEX HANDY 

For some time now, Oracle has offered 
its Application Development Frame¬ 
works as a way to speed up adoption and 
development of applications based on 
the company's middleware and databas¬ 
es. The company announced the first 
major release of its Oracle Application 
Development Framework Mobile client 
in M arch. Thisframework gives develop¬ 
ers a hardware and data abstraction layer 
upon which to build software for Black- 
Berry and Windows Phone devices. 

Duncan Mills, senior director of 
product management in the Oracle 
F usion M iddleware group, said that 
this new framework is not just about 
phones and business users. He said 
there was a reason this first release tar¬ 
geted Windows Mobile, a platform 
even M icrosoft has tossed overboard in 
favor of Windows Phone 7. 

"The major reason is that this is a 
huge platform in retail and industrial," 
he said. 'There are Windows Mobile 
devices, which don’t look like a phone 
to you and me. We actually supply, as 
part of the packaging, a JVM for Win¬ 
dows M obile devices." 

F or developers, the new AD F is 
entirely based on J ava, thus the necessi¬ 
ty of running a JVM on the Windows 
M obile platform. M ills said one of the 
primary goals of the new framework is 
to give developers an abstraction layer 
that can access databases and on-phone 
features, such as GPS chips and wire¬ 
less radios. 

From a developer standpoint, the 
ADF mobile client is installed on a 
device, and subsequent ADF-based 
applications are run out of that client. 
With the client in place, the framework 
handles all database access requests 
and acts as an intermediary to phone 
features. 

M ills said this approach will shortly 
allow Oracle to add additional phone 
platforms to the framework. While he 
did not actually say the word “Android," 
he did intimate that this was a Java- 


based framework, and thus, certain 
mobile Java platforms would make 
sense to be targets in the future. 

"Within the tooling," said M ills, “we 
provide the developer with all the tools 
and widgets they need to do tricky stuff. 
W hich rows do they need from a partic¬ 
ular set of data? There's no point in 
downloading the entire customer data¬ 
base into the device for something like 
that. Data sub-setting is functionality 


provided by the framework." 

Also, because the framework is writ¬ 
ten in and usesjava, developers can mix 
their applications with standard Java 
helpers, likeJSF, said M ills. 

Currently, the Oracle ADF Mobile 
suite of libraries and helpers is priced 
low at US$5 per device. Developers 
will build applications using Oracle's 
JDeveloper, though Mills said Eclipse 
support is expanding. I 



Rackspace offers commercial support for OpenStack 


BY ALEX HANDY 

Private clouds were on display at the 
Cloud Connect conference in Santa 
Clara in March, and companies 
announced their new offerings for that 
market. These included commercial 
service and support for OpenStack 
from Rackspace, and the launch of the 
N imbula private cloud product. 

For companies looking to host their 
own open-source private cloud, Rack- 
space will offer this OpenStack commer¬ 
cial service to those currently deploying 
0 penStack, and the company is working 
with the Canadian government on such 
a project. 

But Rackspace has yet to standard¬ 
ize a pricing model for the service. 

M ark Collier, vice president of mar¬ 
keting and business development at 
Rackspace, said that currently, every 
deployment is different. "Everybody's 
in the build phase right now. People are 
still figuring out how to get it deployed, 
and it's too soon for us to know what the 
particulars will be. We'd like to get it 
standardized, but we need to get a few 
of these under our belts." 

Elsewhere in the private cloud 
world, N imbula announced the general 
availability of Nimbula Director, its 
cloud operating system. The N imbula 
cloud was built by Chris Pinkham, the 
development manager responsible for 



Rackspace’s Mark Collier says the company 
wants to standardize cloud deployments. 


leading the construction of the first 
iteration of Amazon Web Services. 

With such close ties to Amazon, it's no 
surprise that N imbula can push disk 
images out to AWS as well as to internal 
cloud systems. 

"We made our beta software pub¬ 
licly available last December and have 
since been working with a strong, dedi¬ 
cated community of enterprise and 
service provider beta testers," said 
Willem van Biljon, cofounder and vice 
president of products at N imbula. 
"Their commitment and feedback has 
helped us prepare for our general avail¬ 
ability in the best way possible." 

N imbula too offers service and sup¬ 
port contracts, but N imbula D irector is 
initially free for deployments under 40 
cores. I 


Photo by Veronica Sutter 
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Trends favor people voluntarily giving up social media data 
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Thomas Davenport, professor at Babson College, said that 
business intelligence is changing even in its infancy. 


BY ALEX HANDY 

No one could have predicted the 
topics of discussion at this year's 
Predictive Analytics World. The 
conference, held in San Francisco 
in March, focused on the business 
applications of analytics and the 
possibility of predicting the future 
with data models and information. 

But despite these lofty goals, the 
current state of the analytic art 
appears to be closer (in size) to 
Delaware than Texas. 

Instead of focusing on machine 
learning and model design, much of 
the PAW conference focused on 
immediate practices that can bring 
analytics to bear on business prob¬ 
lems. Thanks to modern analytics 
solutions from companies like Fuzzy 
Logix, Google and SAS, developers and 
business analysts are now able to focus 
on extracting meaning from data, rather 
than just focusing on getting that data 
into shape. 

Toward this end, PAW talks focused 
heavily on in-database analytics. Partha 
Sen, president and CEO of Fuzzy 
Logix, said that this is the new way of 
doing things. Previously, analytics pack¬ 
ages required data to be pulled out of a 
database, manipulated, analyzed, and 
then merged back into the database. 

That way of doing analytics is over, 
said Sen. "What is happening is there is 
an explosion of data. Ninety days of 
weblogs is 2 or 3TB of data. Simultane¬ 
ously, people were using technology 
that was old, and that was not really 
built for this," he said. 

"Obviously there is flux, and the flux 
is caused by the volume of data. Simul¬ 
taneously, people want to do more, 
more and more with that data. At the 
end of the day, it's just the right time for 
people to think about it." 

Bill F ranks, chief analytics officer for 
Teradata, spoke at the conference about 
this very topic. "In a few years, if you 
talk to an upcoming analyst, you'll say, 
'I n the old days, we used to make copies 


of the data and run analysis on it,' and 
you'll laugh about how silly that was." 

Analytics life cycle 

But running analytics inside of databases 
is not the only shift taking place in the 
world of data. Previously, niche areas of 
analysis have recently become hot top¬ 
ics, thanks to social media sites like 
F acebook and Twitter. Text analysis, for 
example, has been around for years, but 
has only recently become widely appeal¬ 
ing, as corporations pour over thousands 
of tweets and blog comments that men¬ 
tion their company and product names. 

Steve Ramirez, CE 0 of banking cus¬ 
tomer relations consulting firm Beyond 
the Arc, spoke about some of the prob¬ 
lems encountered by businesses hoping 
to implement policy changes based on 
social media commentary. Fie said that 
just getting the data and doing the ana¬ 
lytics is the easy part. The tougher chal¬ 
lenge is making sure the enterprise 
actually acts on that data. 

"F irst, really look at the ability to set 
up a shared analysis workspace. M any 
of the tools are oriented toward the 
mindset of a single analyst working on a 
single problem from beginning to end," 
said Ramirez. 

"This first piece, creating the tools, 


understanding how we'll approach 
analysis, is a key element." 

Once the tools are set up and 
shared, a workflow through the busi¬ 
ness must be created so that this 
information is actually used by the 
people who can make decisions. D is- 
covering that customers hate the 
speed of their ATM transactions 
does nothing to help a bank if the VP 
in charge of ATM s can't take imme¬ 
diate action based on that informa¬ 
tion, said Ramirez. 

"First we tried to figure out how 
to approach the problem by getting 
the quickest, fastest, most significant 
impact," he said, discussing the case 
of a bank client. "We found the first 
thing we could do is identify products 
being discussed, right off the top. 

"Second, we were able to pick off the 
really detailed issue. We could tell there 
was an ATM out of envelopes faster than 
we could tell if there was a deposit issue 
with the machine. We found in our mod¬ 
el it was easier to find the detail and work 
our way back up. We then went to refine 
them, and then we would apply some 
additional layers of statistical analysis. 
Finally, we combined all these different 
inputs into the model of models." 

Those workflows aren'tjust limited to 
the final data. Creating models for analy¬ 
sis is closer to software development 
than most other business efforts, and 
thus, an analytics life cycle is required to 
keep data models up to date and to eval¬ 
uate their effectiveness over time. 

Tapan Patel, product marketing 
manager at SAS, used to be a product 
manager, so he is familiar with applica¬ 
tion life-cycle management. Fie said 
that analytics life-cycle management is 
quite similar. 

"As part of a modeling life cycle, there 
has been a lot of collaboration between 
analytics business users and IT. When 
the model is already in production, you 
also need the businessperson to tell us 
which new variables I need to look into. 

continued on page 30 ► 
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EXI: A smaller, faster XML 

New W3C recommendation brings 
XML to places it has never been before 


BY DAVID RUBINSTEIN 

XM L isn't sexy. The markup language 
has been a recommended standard for 
12 years now, and does nothing but 
structure, store and transport data. But a 
new adaptation of the standard—the 
Efficient XML Interchange (EXI)—is 
bringing XM L into sexy new places such 
as smart energy grids and Wall Street. 

EXI was developed by a company 
called AgileDelta, which was already 
working to solve the pervasive problem 
of using XM L in places that were either 
performance-critical, or had limited 
bandwidth or low battery life, accord¬ 
ing to AgileDelta'sJohn Schneider, the 
EXI project's lead editor. 

"There was a demanding set of 
requirements" for the specification, he 
said. "[The World Wide Web Consor¬ 
tium] wanted to make XM L as small 
and as fast as anything you could design 
from scratch." 

The problem, of course, was that if 
one could make XM L 2X faster or 2X 
smaller, someone would need it 10X 
faster or smaller. A number of organiza¬ 
tions submitted technology solutions to 
address the problem, and the naysayers 
expected there would be two or three 
different data exchange formats for dif¬ 
ferent use cases. But the W3C, which 
oversees XM L and other Web technolo¬ 
gies, did not want to see a fragmentation. 

When the W3C got to EXI, Schnei¬ 
der said, it found "a single format that 
performed better than every other can¬ 
didate in every test case across every 
use case, while retaining extensibility in 
a form that's compact and flexible and 
works with all the XM L tools that are 
already out there. It's simply a better 
data format and more efficient than any 
format we've seen before," he said. 

Schneider said that E XI has a sound 
theoretical basis, bringing Claude 
Shannon's work in information theory 
together with formal language theory. 

H e said when the team first tackled 


the problem of making XM L as small 
and as fast as possible, they looked at 
information theory, which defines a 
minimum number of theoretical bits 
needed to represent a piece of informa¬ 
tion. The understanding here is that the 
more you know about what's likely to 
occur in a given context, the more you 
can reduce the size of the information. 
Typical compression involves repre¬ 
senting the most frequently occurring 
things in the fewest bits, but it requires 
analytics of what has already gone 
through the pipe to determine how to 
do the compression. 

By bringing in formal language the¬ 
ory, in this case the formal language of 
XML, Schneider and his team were 
able to gain more precision about what 
will occur. "You know for a well-formed 
XML document what comes next due 
to the formal language definition," he 
said. So his team created a grammar- 
driven algorithm to find the most fre¬ 
quently occurring parts of XM L mes¬ 
sages to be represented in the fewest 
bits, thus creating a smaller, faster XM L 
exchange that doesn't sacrifice extensi¬ 
bility and flexibility. 

Further, because it is XML, it 
already works with the myriad XM L 
tools in the market, and it plugs into the 
Web services format, said Ian Jacobs, 
the W3C's director of communications. 

Schneider said EXI has seen an 
uptake in automotive, financial and 
media industries, and has been adopted 
as part of the Smart E nergy Profile 2.0, 
created by the ZigBee Alliance as part 
of a more efficient energy grid initia¬ 
tive. So, using EXI, information can be 
exchanged between smart meters in an 
electric grid, or between energy-smart 
appliances and homeowners or the util¬ 
ity company. 

According to Jacobs, EXI "extends 
XML into new areas it couldn’t go 
before. XM L is again relevant with the 
latest technology." I 


◄ continued from page 29 

Where is your business going? What are 
the new areas you want to target? H ow 
mature is my market? Those kind of 
things effect the life cycle," he said. 

"Some of our customers are saying, 
'Look, we have extracted and fine 
tuned our models the best we can. 
What variables should I look into out¬ 
side of my traditional realm which will 
effect my outcomes?'" said Patel. 

Voluntary participation and contribution 

Those outside variables are what make 
the world of predictive analytics so 
interesting at present. Andreas 
Weigend, formerly chief of analytics at 
Amazon and now a freelance consult¬ 
ant, said that social data, not social 
media, has fundamentally changed the 
game for all businesses. 

"Why do people tweet? Because 
they think people are following them," 
he said. "F acebook has even more of a 
feedback loop, but they want you to 
think you have an audience. Why do 
people share? 

"I think it’s our way to express iden¬ 
tity. It’s no longer the Coach bag. It's 
the photos we take. It's a way of 
expressing ourselves. Why do we do 
this? Because we hunger for attention. 
This is not about social media, this is 
not about the latest Twitter strategy for 
your company. It's about social data." 

To demonstrate this, Weigend dis¬ 
cussed successful social data programs, 
such as N ike's efforts to allow runners to 
track their exercise regimes and share 
the geolocation data associated with 
their workouts. H e also cited the work of 
23andM e, a D N A sequencing company 
that is allowing users to share their own 
genetic makeup with the world. 

This, said Weigend, is data that sci¬ 
entists would take years to aggregate, 
and yet, here people are sharing it with 
the world, for free and in the thou¬ 
sands. And this, he said, is why analytics 
is such a hot issue. I 
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ComponentOne updates 
.NET charting, control suites 

Studio Enterprise 2011 release expands solution 
for Microsoft Silverlight, WPF and Windows Forms 


In other component news... 

Software development tool provider 
Telerik announced the first-quarter 
release of its Ultimate Collection, 
including the official release of Rad- 
Controls for Windows Phone 7, the 
JustCode Visual Studio add-in, and 
OpenAccess ORM for object-relational 
data mapping. 

RadControls for Window Phone 7 
ease mobile application development 
by providing a rich set of tools, includ¬ 
ing new data visualization compo¬ 
nents, that are "perfectly suited for 
mobile, dashboard-style applications," 
said Telerik chief evangelist Todd 
Anglin. "This is one of those segments 
where Microsoft has a lot of invest¬ 
ment and growing momentum, and 
Nokia can take Windows Phone 7 to a 
higher level.” 

The JustCode plug-in gives devel¬ 
opers assistive features such as 
decompiling, which Anglin said will 
provide a way into source code in files 
that normally don't offer that kind of 
access within Visual Studio. "For .NET 
applications, developers write code, 
compile it and ship it as a single 
assembly," he explained. 

"Developers don't normally get 
access to the lines of code in the 
assembly." 

With the new plug-in, Anglin said 
developers "can drive right into the 
code and expand it so see what's going 
on. It's like having the ability to extract 
blueprints from a finished house." 

OpenAccess ORM features a 
redesign of the visual designer data 
access tool, with wizards and other 
assistive features "to make ORM acces¬ 
sible to developers of any skill level," 
Anglin said. He added that Telerik 
improved its Linq2SQL converter and 
introduced a new converter for the 
Entity Framework in the first-quarter 
release. 

The company plans updates in April 
to its WebUI Test Studio and TeamPulse 
agile management software; those are 
licensed separately from the Ultimate 
Collection, Anglin said. I 


BY DAVID RUBINSTEIN 

I mproved charting capabilities that can 
cross all .NET platforms highlight 
ComponentOne's release of Studio 
E nterprise 2011, the company's suite of 
controls for Windows, Web and mobile 
application development. 

The ability to use graphics routines 
to generate lines and scatter plots in 
charts for .NET, position chart ele¬ 
ments with a new Layer collection, and 
stack multiple plots areas both horizon¬ 
tally and vertically, expands the compa¬ 
ny's offering, according to the 
announcement of the product. 

Greg Lutz, a ComponentOne prod¬ 
uct manager, said in a statement: 
"Charts are an integral part of any busi¬ 
ness application...and I'm particularly 
excited about the powerful rendering, 
rich styling elements, animations, and 
data-binding capabilities added to the 
WPF and Silverlight charts." 


New to the suite are WPF controls 
for editing rich text boxes, spell-check¬ 
ing, viewing reports, and carousels. 
The text editor control enables users to 
edit and save text as HTML or RTF 
documents, while the report view lets 
users load and display any HTM L- or 
PDF-based reports in Windows appli¬ 
cations, according to the company's 
announcement. 

Further, ComponentOne has added 
Excel-like filtering to its FlexGrid con¬ 
trol for Silverlight and WPF, which lets 
users choose values to be displayed, or 
specify conditions that must be met by 
values within the column, the company 
said. Also, it announced that three new 
Windows Forms controls have been 
added to the suite, and existing controls 
have been enhanced by added grouping 
functionality to Scheduler for Windows 
Forms and multi-colored contextual 
tabs to Ribbon for Windows Forms. I 
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modern techniques 


Technology and culture drive 
the move toward self-service and 
‘just-in-time’ information 

BY LISA MORGAN 


W aiting three months for a 
custom business intelli¬ 
gence report used to be 
business as usual, but today it’s risky 
business. The real-time nature of busi¬ 
ness coupled with shifts in end-user 
expectations mean that business intelli¬ 
gence solutions are being aggregated 
out to more departments and users via 
more device types and technologies 
than ever before. Words like "agile" and 
"self-service" are gaining popularity giv¬ 
en the glut of data and the need to 
understand and apply it. 

As a result, developers are tasked 
with building solutions that not only 
solve business problems, but are also 
capable of adapting to rapidly changing 
needs. 

"The industry is moving away from 
complicated slice-and-dice tooling to 
just-in-time business intelligence appli¬ 
cations that allow a broader set of users 
to understand and analyze data," said 
Jake Freivald, VP of corporate market¬ 
ing at Information Builders. "If you're 
creating business intelligence applica¬ 
tions, you need to make them simple 


enough for anyone to use." 

Business intelligence was originally 
adopted by very large, sophisticated 
companies where only a handful of peo¬ 
ple had access to the tools or outcomes. 
According to Tobin Gilman, VP of 
product marketing for business intelli¬ 
gence and enterprise project manage¬ 
ment at Oracle, a number of surveys 
have indicated that fewer than 20% of 
workers who could benefit from busi¬ 
ness intelligence actually use it. 

"Today that is changing rapidly," he 
said. "Business intelligence is being 
embraced more widely as enabled by 
innovations such as interactive visuali¬ 
zation, mobile access, integrated search 
and packaged analytic applications that 
make it easier to use and more useful to 
casual users.” 

Traditional tools were also too diffi¬ 
cult for the average worker to use, 
which meant non-technical workers 
had to request report builds that took 
weeks or months to deliver. 

"Before, IT had the data so it had to 
run reports," said Lisa Pappas, business 

continued on page 37 ► 
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BLaness iitdlicpreaxl a-dytics 

Combining them may be more beneficial than once thought 



SAS. "If I change a variable such as 
adding more people, I want to see what 
effect will it have and how can I opti¬ 
mize the outcome." 

Some companies are adding analytics 
to their existing business intelligence 
querying and reporting capabilities. To 
ease the pain of transition, SAS devel¬ 
oped a couple of solutions, including a 
M icrosoft Office predictive model plug¬ 
in that can be used to define analytical 
models. It also has a rapid predictive 
modeler that analyzes metadata and 
then proposes a model. 

According to Dave Weisbeck, senior 
vice president of solution management, 
business intelligence and enterprise 
information management at SAP, U.K. 
grocery retai Ier Tesco is using analyticsto 
understand customers' calorie intakes. 

"Analytics is one of the greatest com¬ 
petitive [tools]," he said. "I n the modern 
world, we want to minimize costs, figure 
out how to finance a venture, and 
understand why and how things are best 
accomplished. Competitive analytics is 
an untapped market." 

Dealer Services Corp., an Informa¬ 
tion Builders customer, isusing analytics 
to minimize risk. The company provides 
financing to auto dealerships that bor¬ 
row money so they can stock their lots 
with cars. Dealer Services is using pre¬ 
dictive analytics to determine which 
vehicles are the least risky and thus 
the best investments. 

The City of Richmond, Vir¬ 
ginia, another Information 
Builders customer, is using pre¬ 
dictive analytics for crime 
abatement purposes. 

"The problem with business 
intelligence is it doesn't tell where 
the issues are. If you want to figure 
out the highest rate of something in 
the U .S. community, it provides an 
archeological approach so you can 
rill down from the U/S. to states, to 
counties, to towns, and then to demo¬ 
graphics," said Dana Rafiee, U.S. direc¬ 


BY LISA MORGAN 

"B usi ness i ntel ligence" is someti mes used 
as an umbrella term for reporting, analyt¬ 
ics, dashboards, knowledge management, 
performance management, and other 
things. Alternatively, some make a distinc¬ 
tion between business intelligence and 
analytics, particularly if they consider 
business intelligence synonymous with 
static or historical reporting. 

"In the early days, business intelli¬ 
gence included reporting and dash¬ 
boards, but it now includes data analy¬ 
sis," said Ian Fyfe, chief technical 
evangelist at Pentaho. 

"We now have slice-and-dice OLAP, 
data mining and predictive analysis 
based on historical data. There is also 
data integration for ETL. ETL is part of 
mainstream business intelligence per¬ 
formance optimization." 

Business intelligence and analytics 
both provide historical views of data; the 
difference is that analytics applies algo¬ 
rithms that can be used for historical or 
predictive purposes. 

"Before, we were trying to under¬ 
stand what happened so we could figure 
out where we were. N ow there’s a shift 
to forecasting based on current trends," 
said Lisa Pappas, business 
intelligence strategist at 


s r ■ 

r 


tor and IT principal at Destiny Corp. 

"Where I think people are going is 
allowing the data to tell people what's 
coming into play and what's meaningful." 

Of course, data visualization has been 
used to provide clues as to what matters 
or needs attention for some time. Julian 
Bucknall, CTO of Developer Express, 
said that the sheer demand for business 
intelligence applications has created an 
opportunity for companies like his. 

"Once users get used to visualizing 
and manipulating data, it spreads across 
the enterprise, which is why more peo¬ 
ple are in tune with things like the red 
and green zones in gauges," he said. 
"D ata visualization gives you a great way 
of looking at data like sales and visualiz¬ 
ing how well you're doing." 

Data visualization is also beneficial for 
global collaboration because workers can 
view the same image rather than worry 
about translating images or text. 
Although data visualization is useful and 
pervasive, like business intelligence it is 
criticized for being able to answer the 
"what" questions but not the "why" ques¬ 
tions, which is where analytics comes in. 

"There has been a real explosion of 
data visualization methods and tech¬ 
nologies that allow people to view image 
maps, trees and scatter plots," said Jeff 
Erhardt, COO of Revolution Analytics. 
"Before, you'd get average straight lines, 
but now people want to understand why 
things are moving." 

According to him, analytics provides 
greater insight into complex data than is 
possible to achieve using graphics and 
reporting, which is why any business 
intelligence initiative should include 
analytics. 

Analytics uses the data in business 
intelligence systems and other sources, 
which is one reason it has become an ele¬ 
ment of some business intelligence 
"suites," and also the reason why business 
intelligence and analytics solution 
providers are teaming up or merging. 

"We're still aggregating data via dash- 
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'The new generation 
of employees can do 
things their peers 
could not do five or 10 years ago.' 

—Nobby Akiha, Actuate 


boards and reports, but in the last cou¬ 
ple of years, business users have been 
voting with their own departmental 
budgets because they're not getting 
enough of the information they need," 
said Mark Lorion, vice president of 
product management at TIBCO. 
"Reports and dashboards are not the 
problem; the problem iswhytheKPI is 
moving." 

Noah Meister, VP of IT at Boyne 
Resorts, is using Pentaho to centralize 
all business intelligence and analytics 
across the various resorts and to opti¬ 
mize business processes. 

"R unning a four-season resort is like 
managing a small city, because you 
have the resort, retail, real estate, food 
and beverage, and other things to con¬ 
sider," he said. "Each of the resorts is 
unique, and by monitoring what hap¬ 
pens in individual locations, we can 
improve what happens there as well as 
other locations." 

M eister and his team have been 
able to reduce labor costs because they 
can more accurately plan for a season. 

I n addition, they have optimized ticket 
pricing by tracking the number of tick¬ 
ets sold, the ticket prices, weather and 
holidays. 

One of Tl BCO's customers, a con¬ 
sumer goods company, is using multi¬ 
ple analytical plots to determine prod¬ 
uct pricing and placement. Without 
the underlying algorithms, the compa¬ 
ny would simply be aggregating histor¬ 
ical data that is displayed as an average 
line with an arrow, said Lorion. 

"Some of the most ingenious com¬ 
panies deploy our dashboard and ana¬ 
lytics but are also using predictive ana¬ 
lytics," he said. "By integrating 
predictive capabilities that correlate 
trends, they are able to take advantage 
of smarter projections that are 
informed by more than just a simple 
data aggregation." 

Business intelligence and analytics 
are complementary regardless of how 
they are categorized, so companies 
should have both. Reports and dash¬ 
boards remain valuable, but the appli¬ 
cation of algorithms to data can yield 
additional insights that result in 
improved decision making. I 


◄ continued from page 35 

intelligence strategist at SAS. "Now 
there's demand for on-demand reports 
and self-service applications." 

Although business intelligence has 
been around for 20 to 25 years and has 
evolved rapidly, it still has a long way to 
go, according to I an F yfe, chief techni¬ 
cal evangelist at Pentaho. 

"Companies have lots more data 
[but] much less information [because] 
the enterprise application data is most¬ 
ly ignored," he said. "Businesses of all 
sizes rank business intelligence as a No. 
1 or N o. 2 because they're not leverag¬ 
ing their data assets." 

Culturally, the democratization of 
business intelligence is being driven 
top-down and bottom-up. Because the 
application of information has become 
critical to business competitiveness, 
senior executives are motivated to 
enable informed decision-making 
across more roles. At the same time, 
users want tools that will help optimize 
outcomes. 

"Because business intelligence is 
being democratized, there is more 
emphasis on ease of use," said Pappas. 
"The average user is used to working 
with M icrosoft Office and intuitive UI s, 
so developers need to consider the end 
users’ goals." 

Great expectations 

While the Baby Boomers had no choice 
but to accept the business applications 
they were given, those born in the digi¬ 
tal age expect them to behave as intu¬ 
itively as F acebook or G oogle. 

"The new generation of employees 
can do things their peers could not do 
five or 10 years ago," said N obby Akiha, 
senior VP of marketing at Actuate. 
"This is the era of app stores and 
manipulating data. If you're smart, you 


want them to contribute ideas because 
they can do clever things." 

Younger workers are not shy about 
voicing their expectations, and they 
may even attempt to craft their own 
solutions. JackBe CTO John Crupi said 
that because Generation Y'ers are 
script savvy, they will do whatever they 
need to do. Jaspersoft's CEO Brian 
Gentile considers them a threat to IT. 
And according to Pentaho's Fyfe, peo¬ 
ple are doing their own evaluations and 
proofs of concept because they're tired 
of waiting for IT. 

That's why self-service has become 
so important. Rather than waiting 
weeks or months to get a report that's 
now out of date, users want the ability 
to interact with real-time information in 
an ad hoc manner. 

"Today, every department is using 
business intelligence as a critical part 
of what they do," said Stefan 
Andreasen, CTO at Kapow Software. 
"Business intelligence is moving to 
self-service because if a knowledge 
worker gets an idea about data, they 
want to try it out right away. Success is 
about time to market. If you're late to 
market, you lose." 

Akiha warned that self-service should 
align with user expectations. "People 
expect to manipulate information and 
content by themselves," he said. 

"G iving users a pivot table or allow¬ 
ing them to toggle from a table to a 
chart is not enough. They want to be 
able to do better things with it, like 
annotate and mobilize. Interactivity is 
huge." 

The trick is pleasing a broader base 
of users without overburdening IT or 
developers, which is why platforms, 
components, SOA, data integration 
engines and other efficient approaches 

continued on page 40 ► 
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have become so popular. 

"There is a true democratization of 
business intelligence happening," said 
Dave Weisbeck, senior vice president 
of solution management, business intel¬ 
ligence and enterprise information 
management at SAP. "People expect 
instant gratification, so you have to 
make it easy to get an instant answer." 

Business intelligence solutions are 
also finding their way downstream to 
small and medium-sized businesses 
(SMBs). While traditional business 
intelligence solutions have been too 
sophisticated and costly to be practical, 
SM Bs nevertheless need the ability to 
understand and apply data. As a result, 
there is a growing demand for simpler 
and lower-cost solutions. 

“SM Bs have to have some sort of 
business intelligence solution for com¬ 
petitive reasons, but their adoption is 
based on affordability," said Pentaho's 
Fyfe. 

Regardless of which solution or 
tools a company adopts, providing 
instant answers to pressing questions 
requires fast access to data as well as 
the ability to extract what is meaning¬ 
ful. Of course, what is considered 
meaningful can change, which is one 
reason why it is no longer practical to 
take a waterfall approach to business 
intelligence. 

"Traditional business intelligence 
products were built on a centralized 
data warehouse or cube and delivered 
pre-aggregated answers. I f the answer 
aligned with the question, that was 
good," said M ark L orion, VP of product 
management at TIBC 0. 

"The problem was by the time the 
report was delivered, the question had 
changed or there were follow-up ques¬ 
tions, so the process would start again." 

To address the issue, Bobby H ull, a 
corporate systems analyst at technical 
fabric manufacturer BGF Industries, is 
allowing engineers to build their own 
applications using SAS Enterprise 
Guide, a visual programming tool. 

"We have a home page for each loca¬ 
tion with applications [that can be 
accessed] and shared," he said. “When 
our VP of engineering wanted data col¬ 


lected, it took two weeks to collect the 
data, put it into Excel and generate a 
chart. N ow that he's learned to generate 
an application, [he] can click and get 
what he wants. E ngineers are now able 
to focus on engineering rather than 
being clerks putting together reports." 


The effect of expanding data sources 



Business intelligence has typically con¬ 
templated data inside organizations, 
but there is a growing need to under¬ 
stand and apply additional data. 
According to Julian Bucknall, CTO of 
D eveloper E xpress, because the data to 
be analyzed now 


'Businesses of all sizes rank 
business intelligence as No. 
1 or No. 2 because they're 
not le 
their data 
assets.' 

—Ian Fyfe, 

Pentaho 


resides inside and outside organiza¬ 
tions, the cost of business intelligence is 
being driven down by more open, agile 
and affordable models. 

“Data is cheaper to analyze because 
there are websites providing data about 
certain things like stock trading," he 
said. "It’s also cheaper because we're 
getting to a state where people can ana¬ 
lyze data more easily." 

Jaspersoft's Gentile said the lower 
costs and complexity are great for 
smaller businesses that want the bene¬ 
fit of business intelligence without the 
traditionally high price tag. 

"Open-source products cost 80% 
less than proprietary products," he said. 
"They're perfect for SM Bs that want a 
Web-based consumer-like experience." 


The Web's effect on data-driven 
applications is the motivation for a 
number of solution providers—such as 
Actuate, JackBe, Jaspersoft and Kapow 
Software—that offer business intelli¬ 
gence solutions and complementary 
products. The Web has also affected 
the solutions offered by enterprise 
applications providers, like SAP. 

"Today's world is browser-centric," 
said Kapow’s Andreasen. "Knowledge 
workers are getting information from 
inside the company, subsidiaries, busi¬ 
ness partners, competitors, and also 
using a browser to discover things like 
government requirements." 

Kapow integrates data from tradi¬ 
tional business intelligence systems and 
other sources, then presents them in a 
browser. Andreasen said one financial 
services customer had accounts with 
300 banks. Although the company 
could log into the individual accounts, it 
wanted to integrate its account infor¬ 
mation with its business intelligence 
system so it could have a real-time view 
of its net worth. 

Its original solution was to call indi¬ 
vidual banks to request an API; howev¬ 
er, only 20 banks out of 300 responded. 
Using Kapow technologies, the compa¬ 
ny was able to build a programmatic 
interface in three months that provided 
a dashboard view of its net worth based 
on the data from the 300 banks. 

JackBe is also integrating data from 
disparate sources. It has a real-time 
intelligence platform that plugs into 
SAP, Excel, news feeds, databases and 
Web services. 

"The 80/20 rule applies to tradition¬ 
al business intelligence," said JackBe's 
Crupi. "IT does 80% and business does 
20%, taking what IT gave them and 
dumping it into Excel. We're flipping 
the model so that IT focuses on securi¬ 
ty and governance and business handles 
the other 80%." 

Quick application development and 
data integration are in line with what 
some are calling "agile business intelli¬ 
gence," as is quick prototyping. 

"Developers are looking for plat¬ 
forms that allow them to quickly proto¬ 
type applications," said Tl BCO's L orion. 
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"Some customer allows users to proto¬ 
type their applications, which allows the 
developers to focus on the most relevant 
applications." 

Staying nimble is the mark of a 
smart company, according to Actuate's 
Akiha. To keep up with the dizzying 
pace of business, agility and adaptabili¬ 
ty are tantamount. 

"Software solutions are always 
adding features, and companies are 


continually adding users," he said. 
"Because you have to be able to 
expand on both axes, you need agile 
technology." 

Speed also applies to the immediacy 
of data and the flexibility of the system. 
TIBCO provides in-memory tools that 
define cubes on the fly. SAP recently 
added real-time in-memory capabilities 
to the 4.0 releases of its U nified Busi¬ 
ness I ntelligence and E nterprise I nfor- 
mation M anagement solutions. 


Whether data resides inside or out¬ 
side the organization, experts say that 
data quality is critical since bad data 
leads to bad decisions. 

"The old axiom, 'garbage in, garbage 
out,' is very applicableto business intel¬ 
ligence," said Oracle's Gilman. "If your 
users don’t trust the data, they won't 
use the business intelligence capabili¬ 
ties you are providing. It is critical that 
the data behind your reports and dash- 

continued on page 46^ 


Business intelligence platforms, tools and complementary solutions 


■ Developer Express provides .NET controls, IDE productivity 
tools, business application frameworks, and a reporting 
platform. Within a few months, the company will introduce 
DXperience Analytics, which will include a combination of 
new and existing controls for building dashboard-type 
applications. 

■ Eclipse BIRT was founded by Actuate, which also 
co-leads this open-source project. Business Intelligence 
and Reporting Tools (BIRT), which runs on the Eclipse 
IDE, provides a set of reporting and data visualization 
tools that are used to build information applications. 

■ Endeca Information Access Platform enables rapid configura¬ 
tion and deployment of intuitive, interactive search applications 
that can access large volumes of data regardless of the source 
or location. The platform includes the semi-structured MDEX 
Engine, data integration and enrichment tools, and application 
development toolkits. 

■ Information Builders WebFOCUS is a comprehensive business 
intelligence platform that combines business intelligence, per¬ 
formance management, advanced analytics and data integrity. 
It also provides a unifying integration infrastructure that 
accesses, reconciles, cleanses and prepares data for business 
intelligence use as well as SOA support for the creation, con¬ 
sumption and publishing of Web services. 

■ JackBe Presto is a platform that allows power users to rapid¬ 
ly assemble real-time intelligence solutions in minutes or hours 
from any source, so workers can make better decisions from live 
information. Applications built with Presto can be used any¬ 
where, including portals, SharePoint, desktops, spreadsheets, 
websites and mobile devices. 

■ Jaspersoft 4 is a business intelligence suite that allows devel¬ 
opers to quickly add business intelligence functionality to any 
Web application. Jaspersoft 4 introduces a new modular Ul 
architecture as well as a new GUI for visual dashboarding and 
self-service features. 

■ Kapow Katalyst Platform is a data integration platform that 
extracts, transforms, integrates and migrates data from virtu¬ 
ally any presentation layer, application layer or database layer 



source to virtually any other source without requiring APIs. 

■ Oracle Business Intelligence Foundation Suite is an integrated 

standards-based platform that speeds up and simplifies 
business intelligence application development. Report¬ 
ing, dashboards and scorecards, ad hoc analysis, 
OLAP, mobile, search, and collaboration are integrat¬ 
ed via a Common Enterprise Information Model that 
centralizes facts, assumptions, definitions and KPIs. 

Pentaho Business Intelligence Suite is an open-source 
solution that includes extract, transform and load, online ana¬ 
lytical processing, reporting, data analysis, dashboards, data 
mining, and a business intelligence platform that integrates with 
the Apache Hadoop software framework. It allows organizations 
to rapidly build business intelligence applications and adapt 
more easily to business changes. 

■ RevoDeployR is a new Web services framework from Revolution 
Analytics that integrates dynamic R-based computations into Web 
applications. Data analysts working in R can publish R scripts to 
Revolution R Enterprise production-grade analytics software. 
Developers can then use the RevoDeployR Web Services API to 
integrate the results of those scripts into any application without 
having to learn R. 

■ SAP Business Intelligence and Enterprise Information Manage¬ 
ment 4.0 are based on a common infrastructure, and these lat¬ 
est releases provide real-time analytics, in-memory computing, 
expanded mobile device support, and the ability to combine 
business and social data. 

■ SAS provides a broad array of business analytics software, serv¬ 
ices and tools. Originally a programming language provider, SAS 
also offers Uls and applications built on its fourth-generation pro¬ 
gramming language that are designed to solve business problems. 

■ TIBCO Spotfire is an analytics platform that can be used for 
rapid ad hoc analysis as well as building custom analytic appli¬ 
cations. It combines in-memory analysis, predictive modeling 
and an intuitive Ul, so business and technical professionals can 
rapidly apply data-driven insights for competitive advantage. 

—Lisa Morgan 
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boards is accurate, consistent and 
auditable." 

Beyond rows and columns 

Organizations have been applying data 
visualization to structured data for 
years. Because not all data fits neatly 
into rows and columns, though, the 
problem of semi-structured and 
unstructured data has been getting 
increasing attention. 

Metadata has helped add some 
structure; however, it has limitations. 

"M etadata management may 
improve the quality of metadata, but if 
you have no corporate taxonomy, you'll 
end up with competing metadata," said 
SAS's Pappas. "When 1-800-Flowers, a 
large customer of ours, decided it was 
going to sell chocolate gift baskets, it 
had to map the metadata [across the 
business units]." 

One of the problems with tax¬ 
onomies is inflexibility, according to 
Akiha. I f the taxonomies are too rigid, it 
is hard to define new structures. Actu¬ 
ate acquired Xenos (a document and 
data transformation solution provider) 
in 2010 with the goal of tackling semi- 
structured data beyond databases and 
reporting. 

TIBCO Spotfire derives metadata 
from semi-structured data, and it is able 
to consume the metadata generated by 
other providers who extract metadata 
from unstructured data. 

Pentaho's Fyfe said that there's a 
huge push to understand the unstruc¬ 
tured data in blogs, gaming logs and sub¬ 
transactions, such as clicks or clickpaths. 

"I n the past, it was impossible to do 
because information had to be stored in 
a table," he said. "FI adoop was built by 
Yahoo and Google to index Web data. It 
enables you to store data and get intel¬ 
ligence out of it. The calls are raw now 
and you have to write Java code, [but] 
we have native steps that work through 
the FI adoop file system. You can ana¬ 
lyze FI adoop data without going to the 
data mart." 

One SAS customer had a spike in 
returns and knew there was a lot of 
unstructured data stored in forms that 
might be useful. Using text analytics, 


the company was able to identify a spe¬ 
cific piece of equipment in the ware¬ 
house that was causing the problem. 

Pappas said that sentiment and 
social media analysis are also areas of 
interest because they contain untapped 
wisdom. At the present time, compa¬ 
nies are paying more attention to blogs, 
but the interest in sentiment and social 
media has been ramping up in recent 
quarters. Several other analytic solution 
providers concur. 

SAP recently announced deeper text 
analysis integration in 


the 4.0 releases of its U nified Business 
Intelligence and Enterprise Informa¬ 
tion M anagement solutions, so busi¬ 
nesses can monitor sentiments 
expressed in social media streams, 
blogs and e-mail. The solution uses a 
new multi-source, multi-dimensional 
semantic layer. 

"Today, people need to realize data 
sources are structured and unstruc¬ 
tured," said Kapow's Andreasen. "You 
need structure because it's cleaner. 
Structured data has been fed into busi¬ 
ness intelligence systems to get better 
answers. Now businesses like hotels 
want to understand their ratings. There's 
raw text, but around that is structure, 
like the number of stars, the time, and 
whether or not there are multiple 
[reviews]. The numeric information 
around the answers is important; other¬ 
wise you have abstract information." 

Jaspersoft's Gentile said business 
intelligence solution providers have 
been focused on metadata because 
most digital assets have some informa¬ 
tion about them. At the same time, 
there is a need for linguistics tools 
because the need to blend structured 
and unstructured data will become 
more common. 

Another method of dealing with 


unstructured data is search. 

"The problem is diversity at scale: 
There is diversity in the questions being 
asked and diversity in the data itself," 
said Paul Sonderegger, chief strategist 
at Endeca. "The massive proliferation 
of the volume and variety of data means 
you have applications inside and out¬ 
side the firewall, third-party data and 
I nternet sources, which are unbridled 
but valuable." 

Endeca has been helping online 
merchants deal with disparate data 
stored in content management systems, 


catalogs, user reviews and transactions, 
although its solutions are being applied 
across more verticals now. The main 
benefit of search is ease of use. 

According to Sonderegger, search 
facilitates the exploration and discovery 
of data, which contrasts with the formal 
approach to business intelligence. Busi¬ 
ness intelligence uses data models and 
places, conforming data into those 
models, which requires knowledge of 
the data that matters. 

"The difference is structured drill¬ 
down vs. unstructured discovering 
without lots of effort," he said. "If 
there's a high cost to getting answers to 
questions, then key questions won't be 
answered." 

Oracle also has business intelligence 
search capabilities that allow users to 
search, retrieve and even calculate 
results from unstructured data sources 
using keyword terms. According to 
Oracle's Gilman, not all business intelli¬ 
gence tools address search adequately 
and security is often missing. 

"The proliferation of social networks 
and business collaboration capabilities 
will drive more applications for analysis 
of unstructured data in the future, 
especially for gaining customer and 
market insights," he said. I 


^ H 'If a knowledge worker gets an idea 
J about data, they want to try it out 
right away. Success is about time to market 
If you're late to market, you lose.' 


—Stefan Andreasen, Kapow Software 
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A manager's primer 
on Windows Azure 
and SQL Azure 



What you need to know 
about limitations, security, 
pricing, uptime guarantees 
and the multi-tenant model 


BY ALEXANDRA WEBER MORALES 

I t's been one year since M icrosoft com¬ 
mercialized its cloud platform-as-a- 
service offerings, Windows Azure and 
SQL Azure. Celebrating the milestone, 
Redmond claims to now have 31,000 cus¬ 
tomers across 41 countries, including such 
biggiesasT-M obile USA and Xerox. 

I t's a critical juncture for the cloud PaaS 
market. Azure competes with Python- 
based Google App Engine, VM Force, 
Force.com and Ruby-based Fleroku—not 
to mention an assortment of smaller ven- 


continued on page 51 ► 
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Azure and 

How Des Moines, Iowa-based 
GCommerce became the 
anti-Amazon of auto parts 

BY ALEXANDRA WEBER MORALES 

t’s been over a decade since supply-chain software solu¬ 
tion provider GCommerce moved from the Big Apple 
to the Rust Belt, about nine years since it first tried to solve 
a pesky problem in the US$300 billion after-market auto 
parts industry, and one year since it finally found the key to 
the ignition: Windows Azure. 

“I grew up in the auto parts business,” said Steven 
Smith, president and CEO of GCommerce, who described 
it as “a long-tail industry with millions of parts,” some of 
which have been manufactured for half a century. The 
drop shipment portion of the special orders market is cost¬ 
ly and time-consuming. Not surprisingly, coordinating this 
vast network of more than 1,000 suppliers was no easy feat. 

But aggregators such as Amazon have only exacerbated 
the problem, according to Smith, by siphoning off the 
high-margin sales, competing with suppliers, and leaving 
the slowest-moving parts to languish, undiscovered and 
unconnected, on dusty shelves. 

“We tried to attack this problem about nine years ago. 
The problem is, you have an on-premise solution, you are 
trying to manage data warehouses remotely and you have 
an entire industry on your neck wondering, 4 How do we 
know you’re up to the task?’ ” he said. 

“Windows Azure was a game-changer because we didn’t 
have to worry about being the infrastructure anymore. We 
were able to take our domain experience and infuse it into 
the infrastructure.” 

Sub-second response times 

Thanks to their familiarity with Microsoft tools and addi¬ 
tional Microsoft development support, the 40-person ISV 
launched its new service in just 90 days after beginning 
requirements gathering in early 2010. Its Virtual Inventory 
Cloud, or VIC for short, comprises Windows Azure, Sil- 
verlight, an on-premises BizTalk Server 2009 Enterprise 
application, and SQL Azure. On VIC, an end-to-end special 
order takes 15 seconds instead of 15 minutes. 

VIC is highly scalable; via sharding, it’s able to grow to 
more than 1 trillion rows of data and more than 1.5TB. It’s 
also a speed demon, according to GCommerce’s CTO 
Jason Popillion. 

“Today, our solution on SQL Azure has a sub-second 
response time,” he said. But getting there required some 
workarounds on the nascent SQL Azure platform. 
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"We have to cover a 
lot of ground in areas that 
traditional relational databas¬ 
es already have embedded in 
them," Popillion said, "An example 
is our implementation of a sharded, 
multi-partitioned database model. 
We had to create a model so we 
would have the ability to do indexing 
or recalculate access paths across 
partitions." 

Statistical analysis of the data and 
how it would be read and executed 
upon gave GCommerce a "very 
detailed visual of how our data should 
be partitioned," he said. There are 
some SQL Server commands that 
don't work in SQL Azure, but the 
team found workarounds for those. 
"The worst case was it resulted in an 
extra call." 

The advantage of SQL Azure, how¬ 
ever, is the responsiveness depending 
on usage. "I want to make sure if I put 
it in the cloud it's scalable, it can grow 
or shrink," said Popillion. "Ideally, 
transactional throughput is extremely 
fast, and I only pay for the actual size 
of data set. I don’t want to pay for 
licenses, I want to pay for usage." 

What makes that sub-second 
response time even more interesting is 
that it's a round-robin transaction. 
When a user logs into the Web portal, 
it connects to a data center in Des 
Moines for authentication. Then, the 
user is connected to a M icrosoft data 
center in San Antonio, Texas, for 


authorization. Finally, it goes to the 
Silverlight client in Redmond. 

Because the application is con¬ 
cerned with part availability, some of 
the data are stored in the SQL Azure 
database and some are stored on phys¬ 
ical suppliers' systems, which are 
pinged via Web services. There's 
^ also a drop shipment component. 

A freight estimator for the part 
takes its dimensions and weight, ships 
them from location to location, calls 
out to the carrier, and returns the rate 
from their Web service to the VIC 
user. 

Domain smarts in the cloud 

"What you're really seeing is a tecton¬ 
ic shift between the online world and 
the brick-and-mortar world," said 
Smith, noting that Amazon and other 
Internet retailers are deeply affecting 
physical retailers' margins. "VIC gives 
brick-and-mortar stores the kind of 
agility to harness the vast inventory of 
a market. You couldn't do this before." 

Further, the success of VIC has 
spawned international usage. GCom- 
merce has an office in M exico, where 
the demand for VIC is huge. F or opti¬ 
mal response times, a copy of VIC 
runs in a M icrosoft data center in 
M exico City. 

U Itimately, the cloud PaaS approach 
has enabled an ideal scenario: F ast exe¬ 
cution on domain expertise, minus 
infrastructure headaches. 

"My advice would be to come to 
the cloud for very clear reasons: total 
cost of ownership, scaleability, main¬ 
tenance," said Popillion. "Your solu¬ 
tion is going to be defined around 
those reasons. H ave faith that the 
infrastructure will be there. The 
security models and uptime models 
are in place. It's all about what you 
want to achieve." I 


◄ continued from page 49 

dors. D espite an array of cloud services, 
IBM lags behind the pack with Web¬ 
Sphere for Amazon Web Services, an 
incomplete PaaS stack compared to 
Azure. Meanwhile, at the infrastruc- 
ture-as-a-service level, Amazon Elastic 
Compute Cloud continues its early-to- 
market domination. 

IBM and Microsoft clearly share 
concerns that their cloud strategies 
need improvement. Both have recently 
changed internal leadership, looking to 
laser in on what the people want from 
PaaS. 

In February, Microsoft CEO Steve 
Ballmer displaced veterans Bob M uglia 
and Amitabh Srivastava, and promoted 
Satya Nadella to president of Micro¬ 
soft's US$15 billion Server and Tools 
Business (STB). 

Ballmer's stated hope? That Nadella, 
who spearheaded recent successes with 
the Bing search engine, can cultivate a 
"vision for the rapidly merging worlds 
of servers and services." It appears the 
company is ready for Azure to take 
flight at the forefront of STB. 

Explaining PaaS 

"We've believed for a fairly long time 
that PaaS is the sweet spot for the indus¬ 
try," said J amin Spitzer, M icrosoft's sen¬ 
ior director of platform strategy. 

"There are lots of companies that are 
going to be in the SaaS market, and 
that's still the primary spot Salesforce is 
in. Amazon came from a different per¬ 
spective; they said they'll give you 
access to their hardware on billable 
consumption, but you're still managing 
that environment yourself." 

E lucidating the PaaS difference is a 
consistent message across M icrosoft as 
it reaches out to enterprise developers. 

"Instead of saying, 'Let's take thiscon- 
cept of client-server and virtualize it a lit¬ 
tle bit,' we said, Treat the data center 
like it's one massive computer and build 
an OS that uses all the center resources it 
can call.' We've taken a very thoughtful 
approach to what will the market need in 
terms of PaaS. We're at a once-in-a-gen- 
eration transition," said Spitzer. 

That talking point resonates with its 

continued on page 52 ► 
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' You can do a price comparison 
Azure vs. Amazon. One's a taxi 
ride, and the other is, “Here's 
a bunch of engine parts. 

Have at it.'" 

—Jamin Spitzer, Microsoft 


target audience. "I was part of a commit¬ 
tee here that reviewed some competing 
cloud offerings. Amazon and IBM came 
on site to do presentations. They each 
had unique sets of strengths in the cloud 
space," said Jason Popillion, CTO of Des 
M oines, Iowa-based ISV GCommerce. 

"What they don’t have is a very spe¬ 
cific path for software development." 

F orrester analystTom Grant agreed: 
"If the app is already written in .NET, 
it's a no-brainer to make it run on 
Azure."WhileJavaand PH P also run in 
Azure, appealing to the legions of Visu¬ 
al Studio developers makes sense. The 
M icrosoft ID E lets you simulate locally 
before you deploy your application as a 
cloud services package and a configura¬ 
tion file. 

Azure applications consist of Web 
roles (essentially .NET Web applica¬ 
tions, such as M VC or Web F orms) and 
worker roles (which handle number¬ 
crunching and logic). Runtime, middle¬ 


ware, OS, virtualization, servers, stor¬ 
age and networking? No longer your 
responsibility. 

"I think we have reached the point 
where the question isn't, 'Should we 
use an option like this?' It's justifying 
the reason not to use it," said Grant. 

What price for the platform? 

Even better, 2011 is a buyer's market 
for cloud computing. Pundits have 
posited that the cost of a home server 
per kilowatt hour exceeds that of a data¬ 
center compute instance. 

Again, PaaS comes into play when 


comparing per-minute fees for compute 
infrastructure: Do you have the head- 
count to set up virtual machines on 
Amazon or manage your database? Add 
those costs in to your metered usage 
fees, Spitzer said. "You can do a price 
comparison with Azure vs. Amazon. 
0 ne's a taxi ride, and the other is, 'H ere's 
a bunch of engine parts. H ave at it.'" 

A major complaint in the past year, 
however, has been the price barrier to 
piloting a project on Azure. Responding 
to requests and competing free offers, 
Microsoft announced in February a 
free trial of Windows Azure until June 
30. The offer comprises 750 hours of 
Extra Small Compute instance use, 25 
hours of Small Compute instance, 
500M B of storage, 10,000 storage 
transactions per month, 100,000 access 
control transactions, and two service 
bus connections. Also free (for 90 days) 
is a 1GB Web Edition of the SQL 
Azure Database, along with 500MB 
data transfers per month. 

Once the free trials are exhausted, 
the extra small instance costs just 5 
cents per computing hour. One Web 
role costs $90 a month to run a small 
instance continuously. During peak 
demand, you can easily add servers by 
simply typing in the number of 
instances you are using. 

You are only charged, however, for 
the time they actually run. This means 
you neither over-invest nor under-deliv¬ 
er. M icrosoft partner Thuzi, which cre¬ 
ates F acebook applications that often go 
viral, has automated this process with 
API s that allow a program to start or stop 
instances based on preset criteria so that 
it stays responsive but minimizes costs. 

There are two tiers for SQL Azure 
pricing, depending on database size and 
the volume of transactions. The Web 
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A glossary of Windows Azure and SQL Azure terms 


SQL Azure: A cloud-based relational 
database service based on Microsoft SQL 
Server 2008. 

SQL Azure Data Sync: A framework for 
synchronizing data in the cloud and 
offline, such as in a SQL Server database. 
To be released in late 2011. 

Virtual Machine role: More of an infra- 
structure-as-a-service feature, this role 
runs an image of a Windows Server 2008 
R2 virtual machine. 

Web role: Supported by Internet Informa¬ 
tion Services 7, the Web role is essential¬ 
ly a .NET Web application such as MVC or 
Web Forms. 

Windows Azure: The cloud operating sys¬ 
tem that provides the on-demand com¬ 
pute, storage, hosting, and management 
services for hosting customer-developed 
applications and services. 

Windows Azure AppFabric: Middleware 
services for identity management and 
connectivity between applications that 
are on premises and in the cloud. 

Windows Azure AppFabric Service Bus: A 

hosted infrastructure for secure connec¬ 
tivity for hard-to-reach service endpoints. 


Windows Azure AppFabric Access Con¬ 
trol: Provides federated authentication 
and authorization for REST Web services 
or enterprise integration. 

Windows Azure Connect: Enables secure, 
IP-level network connectivity between a 
customer's on-premises IT resources and 
their Windows Azure hosted services. 

Windows Azure Content Delivery Net¬ 
work: An add-on feature billed separately 
from Azure, the CDN has 24 locations 
globally where Azure blobs and static 
content output can be strategically 
cached for faster delivery to users. 

Windows Azure platform: The infrastruc¬ 
ture of hardware and software running in 
Microsoft data centers that allows cus¬ 
tomers to develop, manage, and host off- 
premises applications, data storage, and 
other services. 

Windows Azure storage services: Blob, 
queue and table services, as well as Win¬ 
dows Azure drives. 

Worker role: A role for general-purpose 
application workloads or background 
processing for Web roles. I 

—Alexa Weber Morales 
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Seeding the app market 


A platform play needs an app store: 
Hence the Windows Azure Marketplace 
beta, launched with the Microsoft 
Dynamics Marketplace, in 2010 and 2011 
respectively. According to Microsoft, 
these are the first of several app stores 
powered by the company's Pinpoint 
search engine. 

As of March 20, there were 24 appli¬ 
cations available in the cloud-computing 
category of Windows Azure Marketplace. 
These included MapDotNet UX (for 
geospatial visualization, analysis and 
integration), DreamFactory Suite (for 
project and document management), 
AzureWatch Auto-Scaling Service (for 
deploying new instances when demand 
increases), and Visual WebGui Instant 
CloudMove (for migrating client or serv¬ 
er code to the cloud). As of this writing, 
only three of the 24 applications had 
reviews or customer ratings. 


In February, IBM also announced an 
online marketplace for partner applica¬ 
tions: the Cloud Computing Specialty. It too 
has just a handful of offerings at this point. 

Interestingly, it's been almost a year 
since PayPal offered a 60-day public beta 
of PayPal X on the IBM Smart Business 
Development and Test Cloud. Today, no 
sign exists online of the PayPal offering 
for IBM. Instead, the company points 
inquirers to the Google or Windows 
Azure opportunities for PayPal X. 

Meanwhile, on March 14, Hewlett- 
Packard's CEO Leo Apotheker 
announced a platform-as-a-service strat¬ 
egy to take on Amazon Web Services, 
Apple and Windows Azure, along with 
plans for a cloud app store that would 
target consumers, small businesses and 
enterprises. No dates were specified, 
however. I 

—Alexa Weber Morales 
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edition is $9.99 per database per month 
up to 1GB, and $49.95 per database per 
month up to 5GB. The business edition 
is $99.99 up to 10GB, $199.98 for 
20GB and $499.95 up to 50GB. 

Service-level agreements for differ¬ 
ent parts of the platform include a 99.9% 
uptime guarantee for external connec¬ 
tivity. For storage, Microsoft guarantees 
99.9% correct data processing. SLAs are 
based on a 30-day cycle, with customer 
credits if they are not met. 

SQL Azure gets there first 

One novel aspect of Microsoft’s PaaS 
proposition is SQL Azure. The sur¬ 
prise? Simply that the company has 
leapfrogged leading database vendors 
with the first multi-tenant, cloud-based 
relational database service that doesn’t 
require installation or configuration. 

The pros of SQL Azure include 
enterprise-class availability, scalability, 
security and self-healing. The cons are 
limits on size and features compared to 
SQL Server (for example, no Analysis 
Services, Replication, Reporting Ser¬ 
vices or Service Broker). However, just 
like an on-premise instance of SQL 
Server, SQL Azure’s tabular data 
stream interface allows for Transact- 
SQL-based access. 

So far, the size limit (currently up to 
50GB) seems to be the main complaint 


about SQL Azure. The workaround, 
which Microsoft has not yet automated, 
is federating (or sharding) large databas¬ 
es into multiple logical databases that can 
number in the hundreds or thousands. 
Because there is no referential integrity 
between the shards, however, developers 
must manually code for this. Companies 
such as TicketDirect have successfully 
launched large, sharded databases. 

Another common scenario is using 


SQL Server in-house for sensitive 
data, and SQL Azure for cloud data, 
synchronized via the Microsoft Sync 
service. If sensitive data must live in 
the cloud, however, security protocols, 
encryption, masking, auditing and 
monitoring can help. 

Azure’s year of commercialization 
has taught many lessons. Among them 
is the realization that migrations are not 
the low-hanging fruit of a PaaS. 

“If you have a very large IT depart¬ 
ment, lots of servers, lots of stateful apps 
that have to run on specific hardware, 
the one-time cost of moving an app to 
Azure might be very high. And the 
ongoing costs may not be the right thing 
either,” said Spitzer. But pilot projects, 
or a workload that has spikes in demand 
or geodistribution, make perfect sense. 
Increasingly, a hybrid (partially on¬ 
premise, partially cloud) scenario mar¬ 
ries both worlds; several new Azure fea¬ 
tures speak to its popularity. 

There’s Azure AppFabric, a form of 
middleware for .NET applications. Ser¬ 
vice Bus connects those applications 
with on-premise systems. AppFabric 
Caching improves performance via a 
distributed in-memory cache. The 
Azure Virtual Network includes Azure 
Connect, which enables IP-based net- 




With its Azure platform and service strategy, Microsoft has its sights set on becoming a 
dominant hosting provider. 
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work connectivity between servers and 
Azure resources. 

This evolution of M icrosoft's offer¬ 
ing speaks to a highly interactive 
process with its partners and developer 
community. Suggestions on improve¬ 
ments to Azure and SQL Azure have 
poured in from the forum at 
www.mygreatwindowsazureidea.com. 
And partner feedback prior to commer- 
cialization significantly changed the 
direction of SQL Azure. 

"Between 2008 and 2009, that's 
where we saw what we wanted in SQL 
Azure. We made some course correc¬ 
tions before anyone was on the com¬ 
mercial product," said Spitzer. 

Everyone's asking for something 

M any niches are still lobbying for fea¬ 
tures. Take applications that run on 
delivery fleets via GPS devices: These 
developers not only want much larger 
databases enabled, they need UDP 
(User Datagram Protocol) endpoints 
for connectionless host-to-host commu¬ 
nication paths in addition to the stan 
dard TCP. 

M icrosoft is also aware that con 
cerns exist around housing data at 
Microsoft data centers. One solution 
would be to enable Transparent Data 
Encryption to help protect sensitive 
information such as health or financial 
records from prying eyes. M icrosoft 
Access ADO 2.x Connections to SQL 
Azure could also provide additional 
security. 

That said, security and compliance 
have been the target of significant 
internal M icrosoft effort, so much so 
that security objections to the cloud 
among customers have diminished. 

"There are questions about where 
the data is living, and things like Euro¬ 
pean regulations, but M icrosoft has been 
addressing them quickly," said For¬ 
rester's G rant. "Security was thought to 
be a huge show-stopper initially, but now 
we see that for a lot of people it hasn't 
been. They've realized the platform was 
more secure than they thought, so the 
conversation has shifted." 

Though many of the security ques¬ 
tions are no different than those facing 
networked on-premise applications, 


multi-tenancy can result in so-called 
"fate-sharing" incidents, such as during 
an April 2009 FBI raid on Texas data 
centers suspected in cybercrimes. 
When equipment was seized, co-locat- 
ed businesses were disrupted and, in 
some cases, shut down. A judge reject¬ 
ed a temporary restraining order pre¬ 
venting server seizure, saying criminal 
activity could have occurred without 
customer knowledge. 

M icrosoft has taken a robust 
approach to dealing with the cloud 
security questions proposed by the 
Gartner Group: 

Where is my data hosted? 

Does it live in a region or country that 
complies with my privacy requirements? 

Is the cloud provider secure? Is it 
15027001-certified, along with parts of 
the M icrosoft infrastructure? 

Who can see my data? 

H ow do you ensure employees or 


collapse under these forces, and a new 
model — em powered [ busi ness tech nol- 
ogy]—will take its place." 

"On the IT side, one of the propel¬ 
lants toward adopting the cloud has 
been an impatience with the ability of 
IT to deliver things and the inefficien¬ 
cies of the on-premise model," said 
G rant. "Why do we have to have a ded¬ 
icated system? Why is it not more mul¬ 
tipurpose-friendly? Why can’t we just 
treat the infrastructure as a utility that 
we just turn on or off? 

"That's transforming IT into being 
more service-oriented, more a business 
enabler than focused on technology. It's 
a major shift." 

The report forecasts a continued 
drop in computer science expertise as 
service continues its ascent. 

M icrosoft's Spitzer does not concur. "I 
don’t believe that the IT department is 
dying out. I believe that there are some 
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'.Security was thought to be a huge 
show-stopper... They've realized 
the platform was more secure than 
they thought.' 

—Tom Grant, Forrester 


contractors don’t bypass the law? 

Can the compliance process be veri¬ 
fied? 

If the cloud provider goes out of 
business, can I get my data back? 

F or those who are not happy having 
M icrosoft host their data, there's one 
more option, though not for the faint of 
wallet: They can buy a Windows Azure 
appliance, which can help meet govern¬ 
ment regulations for security or privacy. 
The appliance, the company noted, is 
still managed by Microsoft and is not 
completely isolated. 

Philosophical musings 

Describing cloud market machinations 
is akin to finding shapes in the shifting 
cloudscape— and has inspired some 
dramatic pronouncements. I n a J anuary 
2011 report, Forrester predicted, 
"Tech-savvy business managers and 
staff will provision their own technolo¬ 
gy solutions... The IT status quo will 


better positioned than others, some that 
are very aligned with needs of the busi¬ 
ness. Those guys are out doing back flips, 
because they look at PaaS delivered by 
M icrosoft, and they get that they don't 
have to manage it themselves anymore." 

The costs of management add up: 
There's monitoring the health of virtual 
machines. Maintaining and patching 
operating systems. Replicating data. 
Provisioning on-demand. And you pay a 
la carte— not by the box— for consump¬ 
tion. Meanwhile, PaaS performance 
results are impressive, and easily tuned 
via geolocation specifications and other 
improvements now being prototyped 
by M icrosoft partners. 

"I think developers, in particular, are 
in more demand than ever before,” said 
Spitzer. "Every company is managing 
their back-end data. CRM data, Web 
data—how do I go and put all those 
things together? Those are very inter¬ 
esting challenges to solve." I 
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Shopping around 
for app stores 



How does a developer navigate the way 
through mobile marketplaces? 


BY VICTORIA REITANO 


W ith the number of applica¬ 
tion stores growing rapidly, 
developers need to have a 
strategy for creating applications for 
mobile devices, according to Forrester 
analyst Jeffrey FI ammond. 

"Who is your target? Is it a con¬ 
sumer- or business-focused [strategy]? 
Consumers tend to favor Apple and 
Android while business [is dominated] 
by Rl M/BlackBerry," he said. 

Then, he said, developers need to 
consider if the application will be a 
"native" application or a portal to an 
optimized website. The average cost to 
develop a mobile application is 

continued on page 58 ► 
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US$6,453, according to an article writ¬ 
ten by Alex Ahlund, former CEO of 
AndroidApps and AppVee, and later an 
advisor to Appolicious. OS X Daily 
reports that the estimated range for 
small applications is $3,000 to $8,000, 
and more complex applications can cost 
from $50,000 to $150,000. 

Once a developer determines which 
strategy is best, he or she must pick an 
application store. Hammond said that 
developers should, instead of developing 
all applications for multiple mobile OSes 
at once, develop in a "serial" manner to 
determine which features can be used 
throughout those OSes. 

Next, a monetization strategy should 
be determined, according to H ammond. 
H e said there are three options: "Sell the 
app, use it to drive advertising revenue, 
or tie it into a larger service." M any pro¬ 
grammers, he said, choose to create an 
application and earn revenue from sales 
of the application instead of from ad pro¬ 
grams available in the app stores. Others, 
he said, choose to use a variety of ad pro¬ 
grams available through the mobile 
device vendors and app stores. 

H ammond said that for consumer 
applications, selling the application 
works best on the iPhone as the users 
are "conditioned" and "more likely" to 
purchase applications because of their 
reliance and familiarity with the iTunes 
music store. 

Android users, on the other hand 
and according to H ammond, were orig¬ 
inally conditioned to use free applica¬ 
tions, as all applications in the Android 
OS were initially required to be free by 
Google. As such, they are less likely to 
make purchases from an app store, pre¬ 
ferring to find free downloads instead. 

Developers also need to determine 
how many rules they want to deal with, 
according to Hammond. He said that 
Apple is much more "picky" about what 
developers do, and that developers 
using iOS need to "stick to the rules" to 
have a successful application. Android, 
he said, has more freedoms for devel¬ 
oping applications. 

BlackBerry, according to Alex Kinsel- 
la, senior product manager for B lackBer- 

continued on page 63 ► 


A comparison of 
marketplaces 

BY VICTORIA REITANO 

Which one is the best? We leave that up to you to decide, but this should help you 
understand the differences among them. 


The Apple App Store and Mac App Store 


The store that coined the term (and is fighting M icrosoft to protect it) claims more 
than 10 billion application downloads as of January 2011, along with more than 
350,000 applications. Apple takes a 30% cut from sales of individual applications 
and requires payment to be made through the iTunes billing system. 

The App Store is pre-installed on every mobile device, and the M ac App Store, 
a separate, new application store for desktop applications, is also packaged with 
every desktop and laptop sold by the company. Apple also has its own advertising 
program— iAd— that allows developers to monetize their applications through 
Apple's development site. The iAd program isfor both consumer brands and devel¬ 
opers, and it allows users to view a commercial, buy an application (which is how 
developers utilize the service for additional applications produced) save, and share 
information on social networks. 

Recently, Apple announced a "new subscription service available to all publish¬ 
ers of content-based 
apps on the App Store, 
including magazines, 
newspapers, video, 
music, etc." CEO Steve 
J obs reportedly followed 
up this release with an e- 
mail that said that soft- 
ware-as-a-service (SaaS) 
applications, such as 
Dropbox (an application 
that allows end users to 
access data that is stored 
on Dropbox's cloud), 
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would not be included in this model. It is unclear whether applications for reading 
websites, like Evernote, will be included. 

The App Store developer program for iOS has a yearly fee (starting at US$99), 
which includes access to the tools in the iOS Dev Center, including the Xcode 
SD K, developer forums, testing tools, reference libraries, and coding resources. 

There is an approval process for an application submitted to the App Store and 
requirements, which Apple declined to provide. D istribution of applications to the 
App Store allows developers to name their price and claim 70% of the profits on 
individual applications sold. Apple waives all fees for free applications submitted to 
the store; often these are the applications that run on the ad-revenue model 
described by H ammond. 

E nterprise developers can also join the enterprise developer program for $299 
per year to distribute in-house iOS applications. Organizations are required to have 
a D un & Bradstreet number, and developers have the same rights and restrictions 
as those developing consumer applications. 

The fee to join the M ac D eveloper Program for the M ac App Store is also $99 

continued on page 60 ► 
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yearly, and developers also receive access to early versions of 
the OS environment as well as a kit to develop apps for the 
M ac App store. Apple, according to a press release, launched 
theMacApp Store in January with more than 1,000 apps. 

The Google Apps Marketplace and Android Market 

Developing for the Android OS, for tablets and mobile 
phones, is available for free via Google's Android Developer 
site. Android applications are written in Java, and Google 
allows developers to access all tools, support and framework 
information on its developer site. 

The Android SD K compiles the code, data and resource 
files into an "Android package" to sandboxthe applications in 
order to limit access only to the functions required to make 
the applications work, and to not interfere with other native 
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applications on the device or the device itself, according to 
the company. Google recommends the Eclipse IDE; howev¬ 
er, developers are allowed to use other tools as they see fit. 

Developers are allowed to use in-app billing provided by 
Google's M obile Ad program (a partnership between Google 
and AdM ob, which Google acquired in M ay 2010) for mone¬ 
tization, as well as a new subscription service, One Pass, 
announced in February. Google also lets developers keep 
70% of the mobile apps profits, like Apple and RIM, for 
application sales as well as in-app purchases. 

Google also provides an "application checklist" for devel¬ 
opers to use prior to publishing their apps to the Android 
M arket. Developers are required to test extensively on actu¬ 
al devices, debug, add licensing support and sign their appli¬ 
cations, among other requirements. 

The application development program is free, but devel¬ 
opers are required to pay a one-time $100 fee to list their first 
applications. 

The tools also are free, and developers have access to sup¬ 
port and forums. The only required integration, according to 
Google, is the use of the single sign-on application. 

Pricing can be determined in a variety of ways, including 
charging for multiple editions, or as a subscription attached 
to a free trial period. Applications may be released free of 
charge as well. 

Amazon also recently opened a new app store for Android 
applications. Developers can create applications for a $99 
yearly fee, though Amazon is waiving the fee at this point. 
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BlackBerry App World 

Alex Kinsella, senior product manager for BlackBerry App 
World, said that the BlackBerry App World has more than 
20,000 applications and 6,000 developers, and that the split of 
the profits is currently 70% for developers and 30% for Rl M . 
There is no fee structure for development programs for the 
BlackBerry, he added. 

"App World 2.1 has in-app payments, freemium versions 
[versions that allow for a trial before buying a full version of 
the application], and developers can sell items inside the app 
if they want to," Kinsella said. 

Flexibility, he said, is an important characteristic of the 
BlackBerry Developer Program. 

"WebWorks works across the BlackBerry and PlayBook 
tablet OS environments, and Java applications can be devel¬ 



oped for the BlackBerry [mobile devices]," Kinsella said. 

H e added that RIM also offers the BlackBerry Advertising 
Service, in which developers receive 60% of the revenue 
earned from the advertisements, while RIM takes a 40% cut. 
The Ad Service is a compilation of several different ad pro¬ 
grams, and RIM allows developers to determine which mar¬ 
ket is most relevant for their application. 

The application approval process for BlackBerry devices 
averages 10 business days, although Kinsella said that very 
complicated applications or themes—particularly those with 
copyrighted images—could take a little longer. 

Themes (or how the OS of the device appears to the 
end-user) are the most popular "application" submitted for 
the BlackBerry, Kinsella said. They are assembled with 

continued on page 62 ► 
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Theme Builder, and all SDKs are free and available, he 
said. 

Intel AppUp Store for Netbooks 

The Intel AppUp store for Netbooks allows end users to 
download applications directly to their netbook computers. 
Applications range from games to productivity applications 
and beyond. 

Their developer program originally had a $99 annual fee, 
but as of M arch, the program was free to join. This includes 
an SDK, support and, with the program membership, the 
right to submit applications to the store. 

Developers can create applications in Adobe AIR, Java, 
Silverlight or Windows. Developers can also create applica¬ 
tions for MeeGo, the result of collaboration between Intel 
and N okia for the tablet environment, which I ntel has taken 
over after N okia’s alliance with M icrosoft. 

After applications are created, they need to be submit¬ 
ted to Intel for validation, and Intel provides an "applica¬ 
tion readiness checklist" that outlines the guidelines for 



applications to be approved. Those include provisions for 
protection and security, licensing, installation, and prohib¬ 
ited activities. 

D evelopers are prohibited from distributing their applica¬ 
tions to other marketplaces; promoting or linking users to 
websites that encourage or require users to pay or purchase 
upgrades outside the App Store; using pop-up ads; and dis¬ 
tributing free applications that encourage upgrades from 
within the application, according to I ntel. 

Windows App Hub 

The Windows App Hub program allows developers to create 
applications for Windows Phone Marketplace, Xbox LIVE 
Marketplace and Windows-based computers. There are 
32,000 registered developers in the Windows Phone develop¬ 
ment program, and more than 9,000 applications are offered 
in the Windows Phone M arketplace app store, according to 
the Windows Phone D eveloper blog. 

The Windows Phone developer tools free download pack¬ 
age, available in multiple languages, includes Visual Studio 
2010 Express, the Windows Phone Emulator, XNA Game 
Studio 4.0, M icrosoft Expression Blend for Windows Phone, 
Silverlight, and .NET Framework 4. If developers already 
have any of these or Visual Studio 2010 Professional, the 
smart installer will install only the components needed to 
complete the development environment, according to the 
App H ub website. 



The subscription for a developer program membership is 
$99 annually, and it grants access to Windows Phone, Xbox 
and Windows for desktops. The App Hub allows users to 
access support and forums as necessary. 

M icrosoft changed the requirements of its app store and 
developer program in March to include trial applications, 
which are ad-funded applications using its ad control pro¬ 
gram. It also raised the number of accepted free applications 
from five to 100. 

Palm App Catalog 

The HP Palm webOS development program is free and 
applicable to both mobile and tablet applications for the H P 
Palm webOS system. It is purchased in the WebOS Palm App 
Catalog and includes an SD K, APIs, and a variety of tools and 
forums. 

The HP Palm Ares program is a mobile development 
tool that is hosted in a browser; it allows developers to sub¬ 
mit applications to the Palm App 
Catalog as well. It is accessed 
through a developer's free Palm 
developer account. 

The H P webOS platform SD K and 
PDK plug-in development kit are 
available for both Mac and Windows 
OS-based computers, and the SD K is 
available for Linux-based machines as 
well. The PD K lets developers use C 
and C ++ alongside the Web technolo¬ 
gies that power theSD K, and even mix them seamlessly with¬ 
in a single application. 

A developer guide gives access to application submission 
checklists, developer libraries, FAQs and developer 
libraries. 

webOS is natively installed on all HP Palm devices, 
including the soon-to-be released H P TouchPad, a 9.7-inch 
tablet. All applications are submitted to its marketplace, 
where end users can purchase the applications on their 
devices. 

Zeewe 

This independent app store accepts Android, HTM L5, iOS 
and TV-compatible applications. It supports PUSH notifi¬ 
cations and in-app purchases, as well as app check-in, rat¬ 
ings and sharing via social networks. 
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Users gain access to the 
Zeewe store via their smart¬ 
phone browsers, which can 
also be turned into a book¬ 
mark application on their 
devices. Applications are 
then downloaded to individ¬ 
ual devices using the sup¬ 
ported operating systems. 

Payments to the store are 
handled by developers' 
accounts for now there is no payment support outside of Latin America, explained 
L uiz Tordin, head of development for Zeewe. 

Flavio Stecca, CTO of Zeewe, said that while the only supported applications 
are those for Android and iOS devices, the Zeewe store and the applications in it 
will run on any device with an HTM L5-compatible browser. H e added that there 
are over 200,000 users currently accessing the store. 



Appia 

This is an independent app 
store for operating systems 
that support the Opera 
browser, including Black- 
Berry, iOS, Linux, Mac, 

Symbian, Windows and 
Windows M obile. It is avail¬ 
able via its Opera M ini and 
Opera M obile browsers. 

Appia is a marketplace n ^ ^ ^ 

that supports 32,000 devel¬ 
opers, along with any mobile platform and assorted applications, according to its 
website. There are approximately 140,000 applications, both free and commer¬ 
cial, in the marketplace to date. 

Submitting applications to the store is free, and it supports approximately 2,500 
devices through one portal, the company claims. Appia collects payment from the 
customer and then pays the developer; it also invoices customers when necessary. 
Appia powers more than 40 different mobile app stores, according to the company, 
including the one in the Opera browser. I 
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ry App World, also has freedom for 
developers. BlackBerry's developer 
group allows developers to target Flash 
or WebWorks, which is a device OS pow¬ 
ered by a WebK it browser. The develop¬ 
ment tool is supplied by BlackBerry asa 
plug-in for Eclipse and Visual Studio, 
and also has a development environment 
for their themes, so the entire BlackBer¬ 
ry OS is exposed for developers. 

H ammond concluded that a success¬ 
ful strategy includes an expectation that 
approval processes, where applicable, 
will take an "indeterminate amount of 
time, in the Apple store specifically." 

When choosing the device and OS, 
Hammond said, developers are mostly 
concerned about how many units they 
will be reaching and how large the mar¬ 
ket it. 

Mobile phones with Android hold 
29% of the market, while BlackBerry 
and iOS hold 27% each, according to 
figures released in March by Nielsen- 
Wire, a consumer market research firm. 
Windows Mobile/Windows Phone 7 
holds 10%, and webOS by HP/Palm 
falls at the bottom with 4%. 

Hammond said the app stores held 
by the devices are no longer the trend; 
private app stores, such as those creat¬ 
ed by Apperian and JackBe, a mobile 
device management store to provision 
business applications, are the future. 

"Self-service is clearly a future 
trend," Hammond said, referring to 
consumer and enterprise markets. I 


App store rundowns 

Apple Mac App Store 

• $99 yearly fee 

• Xcode tools 

• Developer forums 

• Access to the Mac App Store and 
previews of the new Mac OS 

• 70% to developer, 30% to Apple 
on all application profits 

iOS App Store 

• Yearly fee starting at $99, $299 
for in-house enterprise develop¬ 
ment 

• Xcode tools 

• Developer forums 

• Access to the iOS devices, includ¬ 
ing iPhone, iPad and iPods 

• iAd integration 


• Subscription plans 

• 70% to developer, 30% to Apple 
on all application profits 

Google Apps Marketplace 

• Free to develop, $100 one-time 
listing fee 

• Java development 

• Access to companies utilizing 
Google apps 

• 80% to developer, 20% to Google 
on all applications revenues for 
Google Apps 

Android Market 

• Free to develop 

• Java development 

• 70% to developer, 30% to 
Google on all application profits 
for Mobile Apps 


RIM BlackBerry App World 

• Free to develop 

• Access to BlackBerry and 
PlayBook 

• Facebook integration 

• SDK includes access to WebWorks 

• 70% to developer, 30% to RIM on 
all application profits 

HP Palm App Catalog 

• Free to develop 

• Development allowed for tablets 
and a variety of phones 

• SDK available for Linux, Mac and 
Windows-based systems 

• PDK for development of 

3D graphics with C/C++ tools 

• 70% to developer, 30% to HP 
Palm on all application profits 


Intel AppUp 

• Free to develop 

• Access to the App Store for MeeGo 
and netbooks 

• 70% to developer, 30% to Intel 
on all application profits 

Microsoft Windows App Hub 

• $99 yearly fee 

• Allows developers to create 
applications for Windows Phone 
and Xbox LIVE 

• Visual Studio 2010 plus the 
Windows Phone Developer Toolkit 

• Prohibition on open-source 
software in applications 

• The split between developer and 
app store for revenue was 
unavailable 
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BY LARRY O'BRIEN 


In the form of a question 


I n February of this year, "Jeopardy" pitted the 
two winningest human players against a super¬ 
computer. "Jeopardy" is considered a "brainy" 
game, with an emphasis on puns and indirect ref¬ 
erences. Players vie to "buzz in" the moment the 
host (the incomparable AlexTrebek) stops speak¬ 
ing. It is an arena far beyond the prior state of the 
art in artificial intelligence. 

The last popularly known triumph in artificial 
intelligence was the 1997 triumph by "D eep Blue" 
over Gary Kasparov, the world champion of chess. 
That was a culmination of 40 years of research in 
the domain (chess was sometimes referred to as 
the "Al's fruit-fly"). 

M ore significant than the final check- and stale¬ 
mates was Kasparov's insistence that the machine's 
play during game 2 had the hallmarks of human 
adaptation. This was a chess-specific "Turing test" 
moment: a human unable to tell the difference 
between human behavior and machine behavior. 

F ourteen years later, most seemed to take it for 
granted that a computer could parse questions (or, in 
"J eopardy’s" case, answers) such as "E ven a broken 
one of these on your wall is right twice a day." It was 
amusing (although, I imagine, somewhat painful for 
Watson's developers) that the most common ques¬ 
tions about Watson were whether its button-pushing 
gave it an advantage and how it determined its 
wagers, which had odd values like $2,137 and $367. 

(Those wagers, to me, were reassuringly 
mechanical, clearly the result of maximizing some 
function of confidence in the question area, the 
amount of money left on the board, and the 
amounts in the players’ hands.) 

It was the parsing that astonished me. Reviewing 
the questions (available at j-archive.com), one can 
see that when Watson was wrong, it tended to miss 
the proper response category (guessing, for instance, 
"Dorothy Parker" when the answer should have 
been 'The E lementsof Style"). But, in general, Wat¬ 
son was somehow able to quickly establish odds on 
the form of the answer (the answer should be "a per¬ 
son's name: 80%, a book name: 20%"). Then, in a 
matter of microseconds, it looked for additional hints 
in the clue ("New Yorker," "40s"). With these in 
hand, rather than attempting to place the fragments 
as stepping stones on a logical path to the answer, 
Watson more or less grepped for the fragments in a 


large database that included data from previous 
"J eopardy" programs, the I nternet M ovie D atabase, 
texts from Project Gutenberg, and so forth. 

The results of the grep would reinforce or 
dampen the probability that a fragment was impor¬ 
tant, then add more fragments—"Magazine," 
"M anual," "E mpire State," etc —and grep again. As 
it did this, one answer would appear more than the 
others, and this would be the highest-ranked at the 
moment when an answer was called for, perhaps 
two or three seconds after the text was downloaded. 

At first blush, this statistical approach to question¬ 
answering seems profoundly unlike human prob¬ 
lem-solving, but on further reflection, we have to 
admit that we don't really have a lot of insight into 
why we "don't have to think" about the answers to 
many questions. Perhaps it is a Watson-like series of 
vague associations, rapidly amplifying and reinforc¬ 
ing themselves until they just trip 
off our tongues. Perhaps we 
"back-construct" the logical steps 
that we intuit we follow, and per¬ 
haps we're so talented at these 
post facto justifications that we 
believe that our constructions are 
more logical than they really are. 

The story of Watson is very enjoyably as told by 
Stephen Baker in the book, "Final Jeopardy: M an 
vs. M achine and the Quest to Know Everything." 
Baker makes it clear what a monumental effort 
went into the "Jeopardy" challenge and, while he 
doesn't include any source code, there is plenty of 
technical grist for the mill of any entrepreneurial 
AI researchers. 

Part of Watson’s infrastructure was based on the 
Apache UIMA project, and, while Watson is cer¬ 
tainly a specialized machine with a single applica¬ 
tion, it is certainly the case that within a few years 
companies will be able to field Watson-like ques¬ 
tion-answering systems in a variety of domains. 

W hat kind of problems might be solved by a Wat- 
son-like approach? Early thoughts include medical 
diagnoses and regulatory compliance. Less glam¬ 
orous, but potentially more broadly applicable, 
would be help-desk systems and log analysis. Stack 
Overflow might have enough data to be mined use¬ 
fully. And, of course, without a doubt one could 
make a properly inane Twitter bot. I 
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Are your practices 
jumping the shark? 

I n September 1977, the TV sitcom "H appy D ays" 
had uber-hip Fonzie, clad in leather jacket and 
swimshorts, water-ski over a shark to prove his 
mettle—and at that moment even diehard fans 
knew that the show was past its prime. After that 
episode, ratings plummeted, and the expression 
"Jumping the Shark" was born. When a TV show, 
or anything else, jumps the shark, you know it’s on 
its way out. 

Our question this month: H ave any of your soft¬ 
ware development practices jumped the shark? 

F or example, are there boundaries around peo¬ 
ple's roles? Some organizations tend to confine 
people to roles such as developer, architect, busi¬ 
ness analyst, user experience expert, etc. Deliver¬ 
ables are role-focused, and cross-fertilization isdis- 
couraged or even prohibited. Among the worst 
effects of this is handovers: E ach player focuses on 
a discrete deliverable, then throws it over the wall 
to the next role. 

Agile and lean methods challenge role segmen¬ 
tation. J ust as in the early 1990s, product develop¬ 
ment using cross-functional "heavyweight teams” 
boosts design and development efficiencies and 
productivity. These methods aim toward a delivery 
team focused on the goal, not the role. We've seen 
how adopting a tester mindset increases a team's 
ability to explore requirements, how looking at a 
project as an architect helps businesspeople 
reduce risk and increase quality, or how channeling 
a business analyst cuts costs and protect revenue. 

Or maybe your team hasjumped the documen¬ 
tation shark. I s the documentation you create truly 
valuable for its users? I s it both usable and useful? 

Do your development practices focus on proj¬ 
ects, rather than products and portfolios? F or your 
business partners, the value of your software isn't 
in completing projects but from delivering busi¬ 
ness value. 

Hit the pause button 

Stop and consider. FI old a team retrospective session 
and take a close look at your last two or three 
efforts— or even one that’s going on now. Seek feed¬ 
back from your team and business partners. 

What are you doing well? Those are practices to 
leverage. 

What slows you down or causes friction, rework, 
delays, or defects? Look closely for waste: wasted 
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BY MARY GORMAN & ELLEN GOTTESDIENER 


time, wasted expertise, wasted 
money. 

Be sure to look at not only the 
product but also the process. One 
team we worked with assessed its 
product-release process by map¬ 
ping the value stream from 
request to delivery. They were sur¬ 
prised to find process bottlenecks, 
including delays due to late han¬ 
dovers as well as extra testing and rework caused 
by late engagement of business partners. 

Another team explored how they communicat¬ 
ed among themselves, with their business partners 
and upthelinewith theirIT management. This led 
them to collaborative portfolios, product road¬ 
mapping and greater transparency. 

Other ways to search for signs? Ask your team 
to identify their most useful and most wasteful 
practices. Take your customer to 
lunch and ask for a sharp cri¬ 
tique. Be on the lookout: If you 
find nothing, your team may 
have issues with trust. 

Stop doing something you 
suspect is unproductive and see 
if anyone notices. FI old lunch- 
and-learns so that folks can share recent and sug¬ 
gestions. Use short activities to identify problems 
and opportunities in your development process. 

As you seek out shark-jumping possibilities, 
include all the types of development you do— new 
software, enhancement or brown-field develop¬ 
ment—as well as acquiring and integrating 
commercial/off-the-shelf packages. Some teams suf¬ 
fer from amnesia; they forget to apply good prac¬ 
tices used in one type of development to another. 


fit 


Mary Gorman is VP of quality and delivery at 
EBG Consulting. Ellen Gottesdiener is principal 
consultant and founder of EBG Consulting. 


Taking a collaborative look 
at practices can uncover 
uncomfortable truths—and 
lead to stronger teams. 


Fast-forward 

We're not suggesting you have to jump on the agile, 
scrum, lean, or any other bandwagon. E ffective soft¬ 
ware development stands on the shoulders of sound 
sustainable practices that still provide value. 

Taking a collaborative and courageous look at 
current practices can uncover uncomfortable 
truths—and lead to stronger teams and partner¬ 
ships. By pausing to reflect, you might find ways to 
put your best foot forward on terra firma, not shark 
territory. I 
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BY I.B. PHOOLEN 


Agile tablets in the cloud 


T ablets. I love love love love love my tablet. Or 
should I say "tablets"? Tablets are my life. 
Some tablets are like laptops, only without a key¬ 
board, from Apple (the iPad running iOS 4.3) and 
from Motorola (the Xoom running Android 3.0). 
Other tablets contain essential mind-altering sub¬ 
stances. L et's not talk about those today. 

The irony is ironic. Although the first semi-viable 
mass-market tablet came from M icrosoft, running 
Windows XP Tablet PC Edition, our fine friends up 
in Washington State have completely missed the 
dinghy on the new super-cool magical incarnation of 
the tablet. Kudos to Steve Jobs for realizing that a 
tablet should be a mega-smartphone without a 
phone—not a mini-notebook without a keyboard. 
And of course, double-kudos to Google for making a 
version of Android that works well on a tablet. 

T hat's not to say that today's computi ng tablets are 
perfect. F ar from it. I t's a shame, for example, that 
the iPad doesn't allow customers to put in their own 
memory cards. But then, Apple would rather sell us 
new hardware every few months, like the iPad 2 with 
its "Smart Cover," instead of letting us upgrade the 
hardware we already have. And like loyal brain¬ 
washed sheep, many of us dutifully hand over our 
American E xpress cards. 

To summarize: Apple is smart. And we are 
sheep. Baaah! 

Cloud. Where the Softies haven't missed the 
mark is in the cloud. There are many cloud compa¬ 
nies. Some of the biggies are M icrosoft (with 
Azure and the forthcoming Office 365), Amazon 
(S3), Google (GWS) and Salesforce.com (Apexand 
Force.com). And that's just on the software side; 
there are also hosting folks like Rackspace making 
inroads with the cloud. I n addition to the big ones, 
there are small ones and some as big as your head. 

There's no doubt in my tiny little brain that the 
cloud isbig big big big big (and is composed of water 
vapor). You don't have to buy and amortize hard¬ 
ware, or recycle it when it's obsolete. You don't have 
to build, power and cool data centers. You don't have 
to maintain excess capacity or stock spare power sup¬ 
plies. Since your admins rarely touch the hardware 
anyway, it doesn’t matter if compute resources are 
scattered across the Internet, instead of in one of 
your company's many buildings. 

While the cloud may be a three-point free throw, 


it's not a slam dunk. There's a loss of control, but face 
it, are you truly in control of your data centers any¬ 
way? There's a lack of portability between providers. 
B ut ha! As if our systems were ever portable anyway. 
Portability's a myth, always has been, always will be, 
so just get over it. There can be limited opportunities 
to customize, but my tiny little brain believes that's a 
short-term issue that will be resolved soon. 

Two real issues are bandwidth and security. The 
pipes between the cloud and our on-premise sys¬ 
tems (and also between different cloud services) are 
narrow and brittle. On a day-to-day basis, that’s not a 
problem for Web apps or mobile provisioning, but 
it's a challenge for non-transactional enterprise apps. 

Security concerns are everywhere both during 
data transmission and in the storage of software and 
data remotely. That should be a big fat honkin' wor¬ 
ry with blinking lights and red flags, but our on¬ 
premise data centers are vulnera¬ 
ble too, and at least the cloud 
providers are working on the 
issue, which is more than most of 
our admins are (let's be honest: 
most enterprise data security is a 
joke and a bad one at that). 

To summarize: The cloud is the future. And we 
are sheep. Baaah! 

Agla Agile has won. But what has it won? More 
than a decade after the Agile Manifesto (did you 
know I was one of the original signatories? Well, not 
really. But I once had a cheese-and-bean burrito in 
Provo, only 50 miles away), "agile" has won the right 
to be considered "mainstream." FI urray! 

If your managers or minions are wondering, 
"Should we go agile?" your response should be, 
"Get over it." It's like saying, "Should we be using 
hexadecimal?" The clearly unequivocal answer is, 
to coin an expression, "Yes." 

Does that mean that agile is the right tool for 
every job? To coin another expression, "No." It's 
just like sometimes you don't want to use hexadec¬ 
imal. Sometimes something else makes more 
sense, like octal or dodecahedral. But understand¬ 
ing what it means to be agile, understanding the 
essential element of agility, is essential if you're in 
a modern software development organization. 

To summarize: Agile isn't the future—it's the 
present... And we are sheep. Baaah! I 
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BY ROB ENDERLE 


Is the iPad a fading fad? 


T he iPad 2 is a competent device, and on paper 
it did everything it needed to do to hold on as 
market leader. However, one of the first compar¬ 
isons (from Digital Trends) between it and the 
Xoom showed the Xoom coming out on top, and this 
happened because Apple didn't reset the bar for us. 

That doesn't happen very often. Apple typically 
enters any review, particularly after a big Steve 
Jobs launch, as the company to beat. But this time, 
not so much. 

Since the launch, I've read a number of 
"Ten reasons to avoid the iPad 2" pieces, which 
mostly seem to focus on what the iPad 3 might 
have, and even some pieces that tear down the 
iPad 2's launch. One (from CNN) talks about all 
the things that Steve Jobs covered up about the 
iPad in terms of technologies left out, like F lash 
and 4G. Another (from F ortune) talks about how 
untruthful Jobs was. 

F or what seemed to me to be a decent launch, 
the coverage afterward would suggest that this is 
more like a train wreck. What happened? 

Theory One: Steve Jobs hated the iPad 2 

A key part to any Apple launch is Steve Jobs. There 
have been two products he launched that he clear¬ 
ly didn't care for that much, and they didn’t do that 
well. There was the pudgy iPad Nano, with a big 
screen that he clearly didn't like when he 
announced it (the "pudgy" name came from him); 
it was quickly replaced by a much sleeker product. 
Then there was Apple TV. (The M ac M ini falls into 
that class as well, even though it has become a 
favorite of many of us who wanted a PC-like prod¬ 
uct connected to a TV.) 

If you watched Jobs during the iPad 2 presenta¬ 
tion, the over-the-top comments made for the iPad 
1—being magical, wonderful or fantastic—were 
either not there or dramatically muted. H e likely 
had little to do with the decisions, and he might 
have preferred the company make better ones with 
regard to the cameras, wireless support and screen 
resolution. These were areas where the product 
missed expectations. 

Theory Two: There is no tablet market 

An awful lot of folks seem to be saying that they are 
putting their iPad down and going back to using a 


laptop, often a M acBook, but a laptop nonetheless. 
That happened a bit with netbooks, and the iPad is 
a netbook with a touch-screen, no keyboard, and 
more limitations. 

I still have trouble figuring out why I should 
carry both, and an iPad, or any tablet, just can't ful¬ 
ly replace a notebook yet. The lack of Flash sup¬ 
port and its disabling of many critical sites hurts 
particularly badly with the iPad right now, and the 
Web is a primary target for the product. 

A little over a year ago, folks got really excited 
about the netbook too, and after one generation, 
that product is pretty much dead. The iPad is 
backed by Apple’s impressive marketing and it has 
had a great run, but what if the market is simply 
not that interested in it? 



RcbEndaleisa 
principal analyst 
attheBxteleQop 


Theory Three: Bad timing 

From Charlie Sheen to the 
Japan earthquake, the environ¬ 
ment isn't very good at the 
moment for any new device that 
isn't associated with staying alive 
or avoiding buying gas. At the 
launch event, the fact that Jobs 
actually showed up seemed to 
eclipse the interest around the new tablet, sug¬ 
gesting that, at least this time, Steve himself was 
an additional distraction. 

We don't seem to be able to focus on a lot of 
things at once as a species, and we may simply be so 
distracted at the moment that we can't sustain 
excitement for any device, no matter how good it is. 

I do think we are getting close to something that 
could replace the PC, but the iPad likely isn’t it. It 
just doesn’t seem likely that we will ever be willing 
to carry three expensive connected devices. We are 
looking for a more compelling device that aggre¬ 
gates the others. 

My idea of more compelling is closer to the 
device that G ene Roddenberry, creator of Star Trek, 
came up with for the television program "Earth: 
Final Conflict." Called the Global Communicator, it 
was an iPod, iPhone and iPad in a single device, and 
it got there with a flexible outdoor viewable high- 
resolution color screen. That's coming; the iPad may 
simply be the appetizer to get us ready for the 
arrival of a real Global Communicator. I 


The iPad has had a 
great run, but what if the 
market is simply not 
that interested in it? 
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BY DAVID RUBINSTEIN 

ITIL gains relevance for developers 


David Rubinstein is 
editor-in-chief of SD Times. 


B 


DevOps and release 
management: now those are 
very relevant to developers. 


ack in 2007, when the I nformation Technolo¬ 
gy I nfrastructure Library reached version 3,1 
spoke with Brian Johnson, who at the time was 
CA's worldwide ITIL practice manager and a 
member of the team that created ITIL for the 
UK's Central Computer and Telecom Agency. 

I asked him if the set of best practices for sup¬ 
porting business through its IT operations had any¬ 
thing at all to do with developers, and he said that 
ITIL is not about application development. 

Last month, I hosted an SD Times webinar on 
ITIL Release M anagement and Automation, and I 
asked Urbancode technical evangelist Jeff 
Fredrick the same question. 
ITIL, he explained, is now the 
bridge between developers and 
operations. 

"ITIL intersects with the rise 
of release management," he said, 
"which is a relatively new role in 
DevOps and release management: now those 


IT 


are very relevant to developers. 

ITI L v3, at its core, addressed IT services strat¬ 
egy, design, transition and operation, as well as 
continual services improvement, Fredrick said. 
The trouble in implementing it arose from the very 
generic language used to write ITI L, and it doesn't 
provide any guidance for implementation. 

For instance, he cited a section that reads: "A 
service is a means of delivering value to customers 
by facilitating outcomes customers want to achieve 
without the ownership of specific costs and risks." 
Or this gem: "Service management is a set of spe¬ 


cialized organizational capabilities for providing 
value to customers in the form of services.” 

H ow are you supposed to get that done? 

F redrick offered a "rather stuffy" translation of 
ITI L terms taken straight from the v3 glossary. To 
F redrick, an ITIL "configuration item" is a unit of 
stuff. The "build environment" is the controlled 
environment to assemble stuff. The "release" is all 
the stuff, not just the software. The "definitive 
media" is the only place to get software stuff for a 
release. 

The concept of release management in ITIL is 
to "deliver the capability and provide the services 
specified by Service Design, and that will accom¬ 
plish the stakeholders' requirements and deliver 
the intended objectives." 

Release management can be taken quite literal¬ 
ly as "super project management" that runs out to 
operations, or release managers that can act as 
gatekeepers, making sure all milestones are hit 
before transitioning the project from one environ¬ 
ment to another. It can also be viewed as a kind of 
post office, in that it doesn't inspect the contents of 
the package but rather ensures it has a stamp (of 
approval), or as simple facilitation of deployment. 

That is to say, when software is moved into pro¬ 
duction following an automated, auditable process 
of checking software artifact dependencies, creating 
execution logs and comparing with historical data 
throughout the application life cycle, the organiza¬ 
tion will have a high degree of confidence that it will 
be successful and deliver that value to stakeholders. 

And that’s a beautiful thing in any language. I 
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DATE 

May 1-6 

SHOW 

STAR EAST 

CITY 

Orlando 

SPONSOR 

SOE 

LINK 

www.sge.com/stareast 

May 2-5 

ESC Silicon Valley 

San Jose 

Techlnsights 

esc-sv09.techinsightsevents.com 

May 2-6 

IDUG North America 

Anaheim 

IDUG 

www.idug.org/north-america-2011 

May 3-6 

Red Hat Summit + JBoss World 

Boston 

Red Hat 

www.redhat.com/summit 

May 8-12 

Interop Las Vegas 

Las Vegas 

UBM TechWeb 

www.interop.com/lasvegas 

May 10-11 

Google I/O 

San Francisco 

Google 

www.google.com/events/io/2011 

May 15-18 

MUG Informix Conf. 

Overland Park, Kan. 

MUG 

www.iiug.org/conf/2011/iiug 

May 16-18 

Scrum Gathering 

Seattle 

Scrum Alliance 

scrumalliance.org/events/285-seattle 

May 16-19 

Microsoft TechEd 

Atlanta 

Microsoft 

www.msteched.com 

June 1-3 

SPTechCon 

Boston 

BZ Media 

www.sptechcon.com 
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Complete Class Listing 


The Best SharePoint Training Comes Back to Boston! 



Attend 

SPTechCon 

The SharePoint 
Technology Conference 


June 1-3, 2011-» Boston 


Sheraton Boston Hotel 


Choose from over 
Classes 
& Workshops! 

Learn from the most experienced 
SharePoint experts in the industry! 

“This conference is a good place to get 
information on all aspects of SharePoint, from 
user to the most technical. Both administrative 
and development concerns are addressed.” 

—Debra Harris, Business Process Consultant, DePaul University 




A BZ Media Event 


www.sptechcon.com 










From the Chairman 

Make the Most of SharePoint 


Would your company like to get more value out of 
SharePoint— using it to find new opportunities, 
improve communication, reduce costs, and build more 
communities? 

If you answered “yes,” then you and your team 
should attend SPTechCon: The SharePoint Technology 
Conference. 



Are you, personally, looking to gain more experience 
and expertise with SharePoint's myriad features? 

If you're an administrator, would you like to learn how to keep 
SharePoint running smoother? If you're a developer, would you 
like to master new features and functions? If you're a business 
user, would you like to do more, more, more? 

If you answered “yes” to any of the above, then we invite you to 
join us at SPTechCon Boston. 

SPTechCon is the best place to learn about all the new features 
and functionality. More than 40 of the top minds in SharePoint— 
from engineers who helped create SharePoint, to Most Valuable 
Professionals who are unparalleled experts in the technology— 


David Rubinstein 

Conference Chairman 


will be on hand to present more than 90 workshops and 
classes over three days. They will walk you through the 
new features, expanded capabilities and migration paths 
to get you working with the latest release. 

Whether you're on-board with SharePoint 2010, or quite 
happy with SharePoint 2007 or SharePoint 2003, SPTech¬ 
Con Boston is where it's at, with the best technical class¬ 
es and workshops you'll find anywhere. 


SPTechCon is more than classrooms, of course—it's an 
experience and a community. We've built plenty of time into the 
conference for casual mingling and networking with your peers, 
and to “Ask the Experts” whatever you need to know about 
SharePoint. There's the opening reception on the exhibit hall 
floor, as well as numerous coffee breaks, and our famous “ice 
cream social” to keep you well fed both mentally and gastronom- 
ically. Join us for three full days in Boston and learn from the 
brightest minds in the SharePoint universe! See you there! 


David Rubinstein 
Conference Chairman 






We expect more than 50 companies to exhibit. 
Check www.sptechcon.com for updates! 


Follow us at twitter.com/SPTechCon 
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Event Schedule 


Tuesday, May 31 


4:00 pm - 7:00 pm 

Registration Open 

Wednesday, June 1 

7:30 am - 7:00 pm 

Registration Open 

7:30 am - 8:30 am 

Continental Breakfast 

8:30 am - 10:00 am 

Morning Workshop 

10:00 am - 10:20 am 

Coffee Break 

10:20 am - 12:00 pm 

Morning Workshop (continued) 

12:00 pm - 1:30 pm 

Lunch Break 

1:30 pm - 3:00 pm 

Afternoon Workshop 

3:00 pm - 3:20 pm 

Coffee Break 

3:20 pm - 5:00 pm 

Afternoon Workshop (continued) 

5:15 pm - 7:00 pm 

Lightning Talks 

Thursday, June 2 

7:15 am - 7:00 pm 

Registration Open 

7:15 am - 8:15 am 

Continental Breakfast 

8:15 am - 9:30 am 

Technical Classes 100 

9:45 am - 10:45 am 

Microsoft Keynote 

10:45 am - 11:00 am 

Coffee Break 

11:00 am - 12:15 pm 

Technical Classes 200 

12:15 pm - 1:15 pm 

Lunch Break 

1:15 pm - 2:30 pm 

Technical Classes 300 

2:30 pm - 7:30 pm 

Exhibit Hall Open 

2:30 pm - 3:15 pm 

Coffee, Ice Cream in Exhibit Hall 

3:15 pm - 4:30 pm 

Technical Classes 400 

4:45 pm - 5:45 pm 

Dux Raymond Sy Keynote 

5:45 pm - 7:30 pm 

Attendee Reception 
in Exhibit Hall 

Friday, June 3 

7:30 am - 4:00 pm 

Registration Open 

7:30 am - 8:30 am 

Continental Breakfast 

8:15 am - 9:30 am 

Technical Classes 500 

9:30 am - 10:00 am 

Coffee Break in Exhibit Hall 

10:00 am - 11:15 am 

Technical Classes 600 

9:30 am - 4:00 pm 

Exhibit Hall Open 

11:30 am - 12:45 pm 

Technical Classes 700 

12:45 pm - 1:45 pm 

Lunch Break 

1:45 pm - 3:00 pm 

Technical Classes 800 

3:00 pm - 4:00 pm 

Winner’s Circle in Exhibit Hall 

3:45 pm - 5:00 pm 

Technical Classes 900 

5:00 pm 

Conference Closes 


EXHIBIT HALL HOURS 

2:30 pm - 7:30 pm Thursday 
9:30 am - 4:00 pm Friday 


SPTechCon 

The SharePoint 
Technology Conference 


June 1-3, 2011Boston 




“I would recommend to anyone heavily involved with 
Sharepoint. Provides a large variety of info-workshops.” 

—Leanne Hornby, Business Analyst, Inter Pipeline Fund 

“Good speakers addressing relevant topics, plus the ability 
to speak with them one on one when needed.” 

—Rick Pennay, Enterprise Information Architect, American Water 

“Conference was very informative and educational. 

I learned a lot and am excited to try some new 
solutions at work.” 

—Dolores Bertin, DRMS Admin.. Inter Pipeline Fund 

“I enjoyed the variety of speakers, the social networking 
and meetings with important SharePoint people.” 

—Brendan Horner, Business Process Specialist, Liberty University 


Need approval from your 
boss to go to SPTechCon? 

See our website for tips on how to get 
approval to attend and download a sample 
letter you can fill out and give to your boss! 



www.sptechcon.com • 3 













Conference Planner 

Wednesday, June 1 Thursday, June 2 


8:15 am - 9:30 am 

11:00 am - 12:15 pm 

1:15 pm - 2:30 pm 

3:15 pm - 4:30 pm 

101 How to Be 
a SharePoint 
Developer 

Andrew Connell 

201 How the Client 
Object Model Saved 
the Day! 

Liam Cleary 

301 Developer’s 

Intro to Imperative 
Workflow in 

SharePoint 2010 

Todd Bleeker 

401 Extending Your 
Social SharePoint 
Experience with BCS 

Fabian Williams 

102 Rolling out 
SharePoint—Where 
to Start 

Joshua Haebets 

)2 Getting the 

Most out of 

SharePoint Search 

John Ross and 

Jeff Fried 

)2 SharePoint 

2010 Branding for 
the Masses 

Randy Drisgill and 

John Ross 

402 Configuring 
SharePoint 2010 for 
Business Intelligence 
NEW! 

Todd Klindt and 

Shane Young 

103 Changes in 

Farm Architecture 
from MOSS 2007 to 
SharePoint 2010 

Michael Noel 

3 Architecting a 
SharePoint Server 
2010 Farm 

Ben Curry 

)3 List View/Data 
View Web Parts in 
SharePoint 2010 

Laura Rogers 

403 Search Tricks & 
Tips That Work! 

Scott Jamison 

104 Best Practices 
for Managing 
SharePoint Projects 

Dux Raymond Sy 

>04 Upgrading to 
SharePoint 2010 

Todd Klindt and 

Shane Young 

304 Governance 

Best Practices in 
SharePoint 2010 

Scott Jamison 

404 Publishing 

Sites... Don't be 

Afraid! 

Heather Solomon 

105 Understanding 
Your Information 
Architecture 

Robert Bogue 

)5 Working with 

Lists and Libraries 

Jennifer Mason 

)5 1 Didn't Know 

You Could Do THAT 
with CSS! 

Heather Solomon 

405 Incorporating 
Managed Metadata 
in Custom Solutions 
in SharePoint 2010 

Andrew Connell 

106 Differences 
Between SharePoint 
2007 and 

SharePoint 2010 

Tony Smith 

>6 Playing Tag: 
Managed Metadata 
and Taxonomies in 
SharePoint 2010 

Chris McNulty 

)6 SharePoint 

2010 and Project 
Server 

Dux Raymond Sy 

406 Social Media 
and the Enterprise: 

An Interactive 
Discussion 

Joel Oleson 

107 Best Practices 
for Effective 
Requirements 
Gathering with 
SharePoint 

Mauro Cardarelli 

)7 Getting the Best 
Use out of SharePoint 
Designer 2010 

Asif Rehmani 

307 Farm Architec¬ 
ture Planning and 
Performance Testing 

Ben Curry 

407 Busted! 
Debunking Urban 
Myths Surrounding 
SharePoint 

Mark Rackley and 

John Ferringer 

108 Office 365: 
Believe the Hype!? 

Joel Oleson 

)8 Using 

SharePoint 2007 
as an Application 
Platform for 

Business Solutions 

John Arnold 

)8 SharePoint 

2010 User Profile 
Store 

Joshua Haebets 

408 9 Ways to 
Become a SharePoint 
Rock Star 

Geoff Varosky and 
Christian Buckley 

109 The Seven Most 
Important SharePoint 
Success Factors 

Richard Harbridge 

>9 Instant ECM 
with SharePoint 

2010 

Corey Roth 

)9 Leveraging Web 
Content Management 
in SharePoint 2010 

Christina Wheeler 

409 Creating Data- 
Centric Composite 
Applications with 
SharePoint Designer 
2010 

Asif Rehmani 

110 Creating 
Enterprise-Class 
No-Code Applications 
in SharePoint 2010 

Ira Fuchs 

210 SharePoint and 
jQuery 

Phill Duffy 

310 Implementing 

Team Foundation 

Server 2010 & Project 
Server Integration to 
Solve the Agile/PMO 
Dilemma 

Christophe Fiessinger 

410 The SharePoint 
Maturity Model: How 
Far Along Are You? 

Sadie Van Buren 


Full-Day 

Workshops 

Half-Day 

Morning 

Workshops 

8:30 am - 5:00 pm 

8:30 am - 12:00 pm 

W-l SharePoint 101: 
The Administrator 

Mauro Cardarelli 

W7-AM SharePoint 
for Power Users 

Joshua Haebets 

W-2 SharePoint 101: 
The Developer 

Paul Swider and 

Christina Wheeler 

W8-AM 

PerformancePoint 

Services— 

A Service in 

Three Acts 

Peter Serzo 

W-3 SharePoint 101: 
The End User 

Robert Bogue 

W9-AM Implementing 
SharePoint as a 
Service Within 
Enterprise 
Organizations 

Errin O’Connor 

W-4 Practical Tools 
& Techniques for the 
SharePoint 

Information Architect 

Ruven Gotz and 

Richard Harbridge 

Half-Day 

Afternoon 

Workshops 

1:30 pm - 5:00 pm 

-5 Advanced 
SharePoint 2010 
Administration 

Todd Klindt and 

Shane Young 

W7-PM SharePoint 
Designer 2010 for 
the Power User 

Joshua Haebets 

i/V-6 Building 

Business Solutions: 
InfoPath and 

Wo rf lows 

Laura Rogers and 

Jennifer Mason 

W8-PM Bl Workshop: 
Making the Right 
Choices 

Peter Serzo 


W9-PM Building 
Business 

Applications 

Using BCS 

Fabian Williams 


W10-PM Training the 
Trainers: Bringing 
SharePoint Back To 
Your Organization 

Mark Miller and 

Kat Weixell 










































Friday, June 3 


8:15 am - 9:30 am 

10:00 am - 11:15 am 

11:30 am - 12:45 pm 

1:45 pm - 3:00 pm 

3:45 pm - 5:00 pm 

501 Why Is Developing 
for SharePoint 

So Darn Horrible? 

Bjorn Furuknap 

601 Creating Custom 
SharePoint Service 
Applications in 

10 Easy Steps 

Todd Bleeker 

701 Advanced BCS: 
Business Data 

Connectivity Models and 
Custom Connectors 

Corey Roth 

801 Building Enterprise 
Records Management 
Solutions for SharePoint 
2010 

John Holliday 

901 Just Work! Avoiding 
Common Hurdles in 
SharePoint Custom 
Development 

Mark Rackley and 

Geoff Varosky 

)2 We’ve Got 

SharePoint—Now What!? 

Eric Riz 

)2 Accommodating the 
Mobile Workforce with 
SharePoint 2010 

Joshua Haebets 

)2 SharePoint 2010 
Disaster Recovery- 
New Capabilities, 

New Possibilities 

Sean McDonough 

)2 SharePoint Ribbon 
Customization Deep Dive 

Andrew Connell 

)2 Developing Powerful 
Tools for SharePoint 2010 
with Windows Phone 7 

Scott Peterson 

3 The Power of Content 
Types 

Laura Rogers 

Architecting a Robust 
Global SharePoint 
Infrastructure 

Tony Lanni 

>3 Who Are You? 
Authentication Options 
in SharePoint 

Robert Bogue 

)3 Integrating 

SharePoint 2010 with 
Microsoft Lync Server 

2010 for Collaboration 

Michael Noel 

)3 Using FAST Search 
for SharePoint to Deploy 
Compelling Search 
Experiences 

Jeff Fried 

14 SharePoint 2010's 
Virtual Reality: Guidance 
for Deploying Virtual 
SharePoint Farms 

Michael Noel 

Adopting Performance 
Engineering for 

SharePoint 2010 

Prashanth Panduranga 

04 Compliance Best 
Practices with SharePoint 
2010 to Minimize 

Corporate Risk 

Mauro Cardarelli 

14 Don’t Just Migrate: 
Transform Your SharePoint 
Environment 

Christian Buckley 

Determining if 
SharePoint Foundation 
is Right For You 

Dehun Benton 

)5 SharePoint 2010 
Upgrade Strategy and 

Best Practices 

Joel Oleson 

)5 SharePoint Storage: 
RBS for the Masses 

Todd Klindt and Shane Young 

705 So You Know HTML: 
Working with SharePoint 
Pages, Lists and Forms 

Jim Bob Howard 

)5 Developing 
Search-Based Applications 
with SharePoint 

Jeff Fried 

905 Beyond HTML: 
Advanced Scripting for the 
SharePoint Power User 

Jim Bob Howard 

16 10 Steps to Creating 
Engaging Web Portals with 
SharePoint WCM 

Randy Drisgill and John Ross 

>6 Looking Under the 
Hood: How Your Metadata 
Strategy Impacts 

Everything You Do 

Christian Buckley 

)6 Best Practices in 
SharePoint User 
Management 

Dux Raymond Sy 

16 Form Approval 

Process: Best Practices 

Laura Rogers 

)6 Creating 
Custom-Branded Sites 
for SharePoint 2010 

Randy Drisgill and John Ross 

507 The Convergence 
of Bl and Search— 
SharePoint Style 

Jeff Fried 

607 Developing in 
SharePoint’s Middle Tier 

Marc D. Anderson 

707 Social Media and 
SharePoint—How One 

Tweet Can Bring Your 
SharePoint Server Down 

Jeff Shuey 

807 Creating an Online 
Community for SharePoint 

Mark Miller 

907 Are We Developing in 
SharePoint Just Because 

We Can? 

Liam Cleary 

)8 Planning for the 

New Services Application 
Architecture 

Matt Passannante 

608 Architecture Behind 
the Social Computing 
Platform in 

SharePoint 2010 

Ben Curry 

IT PowerShell, 

The Power of the Pipe 

Todd Bleeker 

808 Introduction to Visio 
Services 

Jennifer Mason 

)8 Build It and They Will 
Come: SharePoint 2010 
User Adoption 

Scott Jamison 

>9 Is Your SharePoint 
Really Healthy? What’s the 
Right Prescription? 

Richard Harbridge 

)9 Governance for 
Globally Dispersed 
SharePoint 

Anthony Guevara 

)9 SQL Reporting 

Services 2008—Modeling 
Reporting Success 

Peter Serzo 

19 Planning your Share- 
Point Intranet Around Your 
Business 

Matt Passannante 

)9 Collaborating Outside 
Your Organization with 
SharePoint 

Christina Wheeler 

























Workshops 

Wednesday, June 1 
Full-Day Workshops 

ESI SharePoint 101: 

The Administrator 

Mauro Cardarelli 

SharePoint is excellent software for collabora¬ 
tion and creating websites, among other 
things. The administrator's role is to hold it all 
together through the installation and creation of 
server farms, and the architecting, configura¬ 
tion and management of the servers. This full- 
day session will give experienced IT administra¬ 
tors who are new to SharePoint the knowledge 
they need to take on a SharePoint installation, 
and to get some rogue implementations under 
control. 


1VM SharePoint 101: 

The Developer 

Paul Swider and Christina Wheeler 

Increasingly, organizations are developing 
SharePoint based solutions. This full-day work¬ 
shop is designed to give developers basic and 
intermediate information about how to leverage 
the SharePoint platform to create enterprise 
SharePoint applications. Ideally, attendees will 
already have some SharePoint end user experi¬ 
ence, be familiar with Visual Studio, and pos¬ 
sess some knowledge of .NET programming 
language. 


ESI SharePoint 101: The End User 



Robert Bogue 

SharePoint can be a wild wilderness filled with 
hills, valleys, forests and other topography. In 
this session, you will be exposed to some of 
the powerful features that contributors, power 
users and site administrators can use to create 
solutions that the business needs. The journey 
starts with SharePoint basics with a twist. Well 
look at SharePoint lists and how to create 
some unique views to make it easier to store 
and retrieve the information you need. Well cre¬ 
ate a calculated column on a date and use that 
column for grouping in a view. From there, well 
move on to documents and demonstrate how 
you can create forms in Word that populate the 
data up to SharePoint. 

Everyone has forms in their 
organization; however, most of 
those forms are little more than 


replacements for the old paper forms. Well learn 
how to directly capture information from these 
forms. Having this information is fine, but doing 
something with it is better. Well take our Word 
form and add a workflow to it to facilitate a busi¬ 
ness process. Whether it’s routing a vacation 
request form for approval or a research request 
to get fulfilled, there are business processes in 
the organization that a SharePoint workflow can 
solve. 

Once you have SharePoint working for you in 
the office, it’s time to hit the road with Outlook 
and SharePoint Workspace to create solutions 
that your mobile workforce can use. Learn how 
to synchronize data when a user heads offline, 
what the limitations are, and how to work around 
them. We’ll close out our day with a cornucopia 
of SharePoint Web parts and how you can con¬ 
figure them to deliver information the way that 
you want it when you’re back in the office. 

CS] Practical Tools & Techniques 
for the SharePoint Information 
Architect 

Ruven Gotz and Richard Harbridge 

This session is about SharePoint strategy and 
tactics for the Information Architect, offering up 
practical advice, tips, techniques, tools and 
methodologies. At the end of this workshop, 
attendees will know the importance of Share- 
Point business issues and their consequences; 
have improved confidence in dealing with busi¬ 
ness and non-technical related challenges of 
SharePoint implementations; and be familiar¬ 
ized with tools and techniques that make 
SharePoint implementations more successful. 

IVflil Advanced SharePoint 2010 

Administration 

Todd Klindt and Shane Young 

In this full-day session, we will cover deeper 
admin topics. We’ll be hitting all the popular 
buzzwords: database GUIDs, Kerberos, Forms 
Based Authentication, SQL Server Reporting Ser¬ 
vices, the User Profile Service, and Search. If 
you’ve been administrating SharePoint 2010 for 
a while and want to make your admin knowledge 
deeper and wider, this is the session for you. 

EZ3 Building Business Solutions: 
InfoPath and Worflows 
Laura Rogers and Jennifer Mason 

Business Processes and forms are everywhere. 
In your organization, there are always forms to 
be filled out, and these forms usually entail 
some type of automation such as a workflow. 
Microsoft Office InfoPath is a powerful form-cre¬ 
ation tool that lets you create highly cus¬ 
tomized and professional-looking business 
forms, without writing any code. When you use 
this product in conjunction with SharePoint and 
SharePoint Designer, you have all the tools you 
need to build a no-code automated business 
solution. 

In this all-day session, Laura and Jennifer will 
teach you everything you need to know about 
creating a full-blown business process using 


SharePoint, InfoPath and SharePoint Designer. 
Some basics will be covered, along with com¬ 
mon practices for form-submission approval 
processes and SharePoint Designer workflows. 
When you walk away from this session, you will 
be confident that whatever processes the busi¬ 
ness throws at you, you will be able to create a 
solution using the tools and best practices that 
you learned during this workshop. 

Half-Day Workshops 


W7-AM 


SharePoint for Power Users 


Joshua Haebets 

With all the changes in SharePoint 2010, there 
is a lot to learn. In this session, you will be 
shown what has changed since SharePoint 
2007 and what skills you need to be the power 
user and SharePoint champion in your organiza¬ 
tion. The workshop will take you through new 
and updated Web parts, new site templates. 
Learn how to make use of the new content 
management tools, including page layouts, con¬ 
tent organizer and managed metadata. Then, 
move onto creating and customizing lists and 
document libraries, creating smart views, using 
content type hubs, and data validation with 
columns. We will also cover customizing and 
deploying the out-of-the-box workflows using 
only the browser. 


W8-AM 


PerformancePoint 
Services—A Service in Three Acts 


Peter Serzo 

PPS is free with the enterprise version of 
SharePoint 2010 and is wholly integrated into 
the platform through the Service Application 
Infrastructure. This workshop is broken into 
three acts: 

The first act is dedicated to architecting PPS 
and configuration. The second segment covers 
will also look at data sources, KPIs, scorecards 
and dashboards using Dashboard Designer.ln the 
third act, we discuss self-service, other business 
intelligence tools and their relationship with PPS. 
Attendees will understand how to architect PPS 
and the process to configure it in the new Ser¬ 
vice Application infrastructure, gain insight into 
out-of-the-box scorecarding and dashboarding, 
and how to integrate other business intelligence 
components with PPS. This session is at an 
intermediate/advanced technical level, and is for 
IT admins and power users. It will focus on 
SharePoint 2010. 


W9-AM 


Implementing SharePoint 
as a Service Within Enterprise 
Organizations 


Errin O’Connor 

In this session, EPC Group Chief SharePoint 
Architect will focus on the hot topic of Imple¬ 
menting SharePoint as a Service within Enter¬ 
prise Organizations. Errin will share his experi¬ 
ence engaging on over 600 SharePoint 
projects providing from-the-trenches experi¬ 
ence that only complex engagements could 
teach. Errin will share the challenges and bene- 


Register early—this conference will sell out! 








Workshops 

fits for enterprise organization experience when 
trying to access information in SharePoint quickly 
and easily through the SaaS platform. Errin will 
dive into best practices, delivery models and an 
overall portal strategy to ensure your organization 
continues to advance on knowledge share within 
SharePoint. 


W7-PM 


SharePoint Designer 2010 
for the Power User 


Joshua Haebets 

Following on from the browser session, see how 
you can begin customizing SharePoint using 
SharePoint Designer and InfoPath. In this session, 
you will learn how to manage your sites and users 
by using SPD. See how easy it is to create lists, 
libraries and content types using SPD. Using 
InfoPath, learn how quickly you can customize list 
forms and make them available offline using 
SharePoint Workspace and Outlook 2010. 

Using SharePoint Designer, you are also able to 
create connections to external data sources using 
Data Views and Business Connectivity Services with 
no code. And of course everyone’s favorite topic: 
Workflows. Learn how to create workflows using 
SPD and create workflow templates that can be 
shared across your organization. 


W8-PM 


Bl Workshop: 
Making the Right Choices 


Peter Serzo 

This half-day workshop is dedicated to the Busi¬ 
ness Intelligence tools in SharePoint. Each tool, 
from the out-of-the-box chart part to a Performan- 
cePoint dashboard, will be evaluated in terms of its 
place in the SharePoint Bl ecosystem. In this work¬ 
shop we will make sense of all the tools available. 

The workshop is broken into four segments. 

The first segment is gaining an understanding of the 
tools available. The second segment covers the Bl 
components in detail, such as the chart part, Excel 


services, Visio services, and PerformancePoint 
services. The third segment is learning and show¬ 
ing how the tools play together in SharePoint. The 
fourth component is an interactive Bl exercise. The 
purpose being that it will leverage what was learned 
in a real-world environment and stress how to evalu¬ 
ate the technologies. 


W9-PM 


Building Business 
Applications Using BCS 


Fabian Williams 

This workshop will show how to build business 
applications with the new evolution of the business 
data catalogue using SharePoint Designer 2010 
and Visual Studio 2010. This session will also 
show you how to connect workflow to business 
processes without using any code. It covers both 
simple and advanced data modeling, using the 
BCS APIs to create metadata models and authenti¬ 
cation scenarios, and connecting those models to 
search. This talk also covers how to create Exter¬ 
nal Content Types and External Lists programmati¬ 
cally, performance tuning techniques and taking 
external data offline to Office 2010. 


WIO-PM 


Training the Trainers: 
Bringing SharePoint Back To 
Your Organization 


Mark Miller and Kat Weixell 

To benefit most from this workshop, ask yourself 
the following questions: 

• Are you responsible for training your company's 
team site managers? 

• Are you preparing to train them on SharePoint 
2010 ? 


• Do you want to make sure you train them on the 
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essentials without risking "information overload?" 
• Would you like a way to test their "knowledge 
absorption" after your training ends? 

If you answered yes to any of these questions, 
plan to participate in this unique "train the trainer" 
workshop. You will learn about a new site manager 
certification program that is currently being devel¬ 
oped by the SharePoint End User Community. Share 
your own ideas and experience to directly impact 
the program and test development. Learn about the 
planned modules of the training program, how a 
certification test can be beneficial to you and your 
trainees, and tips for making sure their learning 
doesn't stop after your training class ends. 

This workshop is for those in a company who 
are responsible for providing training, or a training 
program, in SharePoint 2010. It is not a workshop 
to teach SharePoint, but a training ground for poten¬ 
tial in-house trainers. At the conclusion of the work¬ 
shop, participants will have access to all of the con¬ 
tent within the certification program wiki, along with 
the ability to participate in the next phase of the 
buildout. 


“I received all the knowledge and wisdom I need to go back to work and be 
more successful in implementing SharePoint.” 

—Shelly Eveland, Business Analyst, AstraZeneca 
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Thursday, June 2 

100 SERIES 
8:15 AM -9:30 AM 

HOI How to Be a SharePoint 

Developer 

Andrew Connell 

So you're a developer, you've heard about this 
SharePoint thing and want to jump on the 
bandwagon? This is the session for you. Here 
you'll learn about the various options you have 
in setting up a SharePoint development envi¬ 
ronment. Then well explore the developer 
tools and build a few common features. Finally, 
you'll learn the best places to go to get infor¬ 
mation and help going forward from books, 
classes and online forums. 

TECHNICAL LEVEL: Intermediate 
AUDIENCE: Developer 
SHAREPOINT VERSION: SharePoint 2010 

MWA Rolling out SharePoint— 
Where to Start 
Joshua Haebets 

SharePoint is not a technology project. There 
are many stakeholders that must be involved to 
ensure delivery of a successful platform or just 
a single project. In this session, gain insight 
into what needs to be considered when 
embarking on the SharePoint journey within 
your organization. 

How are you going to communicate the 
change to your users? How will content be pre¬ 
sented, by topic or functional unit? Who needs to 
be on the team, not just as a stakeholder, but 
also as a champion? This session is based on 
five years of experience rolling out SharePoint in 
organizations of various sizes for a variety of 
purposes. 

TECHNICAL LEVEL: Intermediate 

AUDIENCE: Project Manager, Business Analyst, IT Admin 

SHAREPOINT VERSION: SharePoint 2010 


Changes in Farm 
Architecture from MOSS 2007 
to SharePoint 2010 


Michael Noel 

Significant architectural changes have been 
made between SharePoint 2007 
and SharePoint 2010, including a 
complete removal of the infa¬ 
mous Shared Services Provider 



and the ability to have redundant indexing func¬ 
tionality in a farm. In addition, the number of 
databases in a single farm has increased sig¬ 
nificantly, and Microsoft has overhauled the 
authentication model used by SharePoint. 

This session focuses on outlining how the 
changes in SharePoint 2010 architecture allow 
for new design scenarios, and how you can 
design a new fault-tolerant and high-performance 
SharePoint 2010 environment into which you can 
migrate your existing SharePoint 2007 content. 
TECHNICAL LEVEL: Advanced 
AUDIENCE: IT Admin 
SHAREPOINT VERSION: SharePoint 2010 

U!U Best Practices for Managing 
SharePoint Projects 
Dux Raymond Sy 

Microsoft SharePoint has shifted the paradigm 
in enterprise information management and 
team collaboration. By empowering knowledge 
workers, SharePoint can increase worker pro¬ 
ductivity, improve business process efficiency 
and streamline business processes. To achieve 
this goal, effectively managing SharePoint 
2007 and 2010 projects is paramount. Execu¬ 
tive support, proper planning, and appropriately 
managing expectations are crucial to ensure 
SharePoint success. In this interactive white¬ 
boarding session, you will learn how to: 

• Initiate executive excitement, promote organi¬ 
zational buy-in and foster user adoption 

• Develop an effective and practical project 
management process in deploying SharePoint 

• Apply relevant strategies in mapping business 
processes to identify SharePoint-based solu¬ 
tions 

• Identify necessary resources to plan, deploy, 
maintain and support your SharePoint imple¬ 
mentation 

• Minimize uncertainty and risk by applying 
practical scope management techniques 

TECHNICAL LEVEL: Beginner/Intermediate 
AUDIENCE: Business Manager, Business Ana¬ 
lyst, Project Manager 

SHAREPOINT VERSION: MOSS 2007, Share- 
Point 2010 

Understanding Your 
Information Architecture 
Robert Bogue 

Information architecture is a scary word, but it 
doesn’t need to be. In this session, well break 
apart information architecture and talk about 
what it really means. Well provide some practi¬ 
cal tips on what you should be thinking about. 
Well walk through challenges like folders vs. 
metadata, and cover the relationship between 
hierarchy and navigation. 

TECHNICAL LEVEL: Intermediate 
AUDIENCE: Power User, IT Admin 
SHAREPOINT VERSION: MOSS 2007, SharePoint 2010 


“Good technical content. Speaker 
line-up was excellent.” 

—Chris Maiers, Intranet Application Admin., 
Heartland Financial USA, Inc. 

1TOI Differences Between 
SharePoint 2007 and 
SharePoint 2010 
Tony Smith 

In this session, we will look at the differences 
between SharePoint 2010 and SharePoint 
2007. We will discuss the new capabilities that 
have been added to SharePoint 2010 and the 
changes to be aware of in functionality that had 
previously existing in SharePoint 2007. We will 
discuss how to take advantage of these new 
capabilities and what you can do today in your 
SharePoint 2007 environment to prepare for 
leveraging the new capabilities when you will 
move to SharePoint 2010 
TECHNICAL LEVEL: Beginner, Intermediate 
AUDIENCE: IT Admin, Architect, End User, Business User, 
Power User 

SHAREPOINT VERSION: MOSS 2007 and SharePoint 2010 

U!2A Best Practices for Effective 
Requirements Gathering with 
SharePoint 
Mauro Cardarelli 

SharePoint has revolutionized the way organiza¬ 
tions capture and share corporate knowledge 
by "empowering" and "entrusting" all employ¬ 
ees. One of the challenges, however, is setting 
the proper process for getting new content 
owners on board. By setting the proper require¬ 
ments, can expectations be better served and 
managed? This session will highlight effective 
ways for admins to engage business owners, 
and streamline the process of helping them 
define how they will use SharePoint to meet 
and exceed their business needs. Key topics 
will include: 

• SharePoint 101: How do you explain Share- 
Point key terms and functionality to a new 
user in 10 minutes 

• Mapping business problems to SharePoint 
solutions the magic matrix 

• "Hot Zone" exercise: Helping users build their 
own metadata topology 

• Putting all together the requirements docu¬ 
ment; what it is and what it isn't 

TECHNICAL LEVEL: Intermediate 
AUDIENCE: Business Analyst, IT, Admin 
SHAREPOINT VERSION: MOSS 2007, SharePoint 2010 

Office 365: Believe the Hype!? 

Joel Oleson 

Office 365 is now out in public beta. What are 
the major features? How is it going to change 
our world? In this chalk-talk style, discussion- 
focused session, well talk about the Share- 
Point side of the impact of Office 365 and how 
we should plan for the future. How is "Cloud" 
going to change your business or the way your 
developers work and impact the IT world? What 
about migration? What does a hybrid strategy 
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look like? 

TECHNICAL LEVEL: Intermediate 
AUDIENCE: Business/IT Decision Maker, IT Pro 
SHAREPOINT VERSION: SharePoint 2010 

HM The Seven Most Important 
SharePoint Success Factors 
Richard Harbridge 

When implementing SharePoint Solutions and 
SharePoint as an Enterprise platform there is a 
considerable number of non-technical (people 
focused) factors that influence whether it is suc¬ 
cessful or a failure. What you can expect to 
see/get from this session: 

• Tips and Tricks relating to the non-technical chal¬ 
lenges of SharePoint implementations that you 
can use tomorrow 

• How to select and evaluate the Right Technology 

• How to achieve strong Buy In and Set Expecta¬ 
tions 

• How to measure and evaluate ROI and Priorities 

• How to achieve effective Governance 

• How to Approach SharePoint Projects 

• How to Effectively Support your SharePoint Envi¬ 
ronment 

• How to achieve successful User Adoption 

• How to handle and plan for New Work and 
Growth 

TECHNICAL LEVEL: Intermediate 

AUDIENCE: Architect, Business Manager, IT Admin 

SHAREPOINT VERSION: MOSS 2007, SharePoint 2010 

MM Creating Enterprise-Class 
No-Code Applications in 
SharePoint 2010 
Ira Fuchs 

This session will demonstrate the techniques and 
methodologies used to develop an enterprise 
class Employee Absence Tracking application in 
SharePoint 2010 without writing code. Learn the 
process of creating a complex application using 
declarative development tools and methodologies 
based on InfoPath/Form Services, Business Con¬ 
nectivity Services and SharePoint Designer work- 
flows. All of the application functionality is imple¬ 
mented using rule logic, information sets, and 
attribute settings. 

This presentation is valuable to anyone who 
has an interest and stake in SharePoint application 
development. People who are not conventional 
programmers will be very comfortable with the no¬ 
code approach of the book, while developers who 
primarily work in code will be pleased to discover 
the efficiencies, power and control that the declar¬ 
ative development capabilities of SharePoint pro¬ 
vides them. 

TECHNICAL LEVEL: Intermediate 
AUDIENCE: Power User, Developer, IT Admin 
SHAREPOINT VERSION: SharePoint 2010 

200 SERIES 
11:00 AM-12:15 PM 

KOI How the Client Object Model 
Saved the Day! 

Liam Cleary 

Too often we think that developing in SharePoint 


is some kind of dark art that only a handful of 
people in the world know how to do correctly. 
However, in SharePoint 2010, this has become 
more of a myth. SharePoint 2010 now has the 
ability to build powerful applications whether Win- 
Form, Silverlight or even just plain old Web appli¬ 
cations. These apps can perform simple to 
advanced CRUD operations without actually hav¬ 
ing to be a component installed into SharePoint or 
exist on the actual server. 

Using the client object model allows anyone who 
wishes to build applications to do so with ease and 
speed. In this session, we will look at the capabili¬ 
ties of the client object model, understand where to 
use it and also how to use it to our advantage. And 
of course you will find out how it saved the day!! 
TECHNICAL LEVEL: Intermediate 
AUDIENCE: Architect, Developer, IT Admin 
SHAREPOINT VERSION: SharePoint 2010 

FW Getting the Most Out of 
SharePoint Search 
John Ross and Jeff Fried 

SharePoint Search is often one of the easiest 
areas to see immediate ROI from SharePoint. 
Although it works well out of the box, the key to 
unlocking the potential of SharePoint Search starts 
with understanding how it works. In this session, 
we’ll discuss the different factors that determine 
relevancy in SharePoint and how to use them to 
make sure users are finding the content they are 
looking for. This session is designed for all users 
who want to get a better understanding about 
SharePoint Search, and to learn techniques that 
don’t require any code to create a better search 
strategy for their organization. 

TECHNICAL LEVEL: Beginner 

AUDIENCE: Information Architect, Project Manager, IT Admin, 
Developer 

SHAREPOINT VERSION: SharePoint 2010 

Ffflci Architecting a SharePoint 
Server 2010 Farm 
Ben Curry 

So, you are ready to install or upgrade to Share- 
Point Server 2010 but don’t know where to start? 
All of the options and endless combinations of 
service application topologies can be overwhelm¬ 
ing. This session provides a thoughtful approach 
to designing your SharePoint Server 2010 server 
farm and gives you confidence that you are head¬ 
ing in the right direction. You’ll learn about the 
service application architecture, common design 
decisions for scaling service applications, Web 
application considerations, and how your logical 
architecture will affect the physical farm topology. 
TECHNICAL LEVEL: Intermediate 
AUDIENCE: IT Admin, Architect 
SHAREPOINT VERSION: SharePoint 2010 

EEEI Upgrading to SharePoint 2010 

Todd Klindt and Shane Young 

Are you jealous of all your friends and their fancy 
SharePoint 2010 farms? Have no fear. In this ses¬ 
sion, you will learn how to upgrade SharePoint 
2007 to 2010. We will cover the methods avail¬ 
able and how best to use them. We will also cover 
some of the mistakes we’ve made the most often, 
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hopefully preventing you from making the same 
mistakes. 

TECHNICAL LEVEL: Advanced 

AUDIENCE: Administrators 

SHAREPOINT VERSION: SharePoint 2007 and 2010 

MM Working with Lists and Libraries 

Jennifer Mason 

Do you know all of the different things you can do 
using SharePoint lists and libraries? In this session, 
we will take a look at the different out-of-the-box list 
features and how they can be combined to build 
powerful no-code business solutions. We will look 
at the new features available in SharePoint 2010 
and how they can be used to increase productivity. 
Some of the new features include working with 
lookup columns, new list settings, new view set¬ 
tings, inline editing and custom form creation. 
TECHNICAL LEVEL: Beginner/Intermediate 
AUDIENCE: Business User 
SHAREPOINT VERSION: SharePoint 2010 

FOM Playing Tag: Managed Metadata 
and Taxonomies in SharePoint 2010 
Chris McNulty 

Information architecture is never as easy as it 
seems. For example, do you have a hard time 
deciding if you should group your documents by 
department or by project? This session is a practi¬ 
cal, hands-on review of the new managed metada¬ 
ta services for managing taxonomies, folk- 
sonomies, tags, metadata and content types in 
SharePoint 2010. Users will learn not only why 
these tools are helpful, but how to use them for 
content management, taxonomy, social networking 
and navigation. 

TECHNICAL LEVEL: Intermediate 

AUDIENCE: Architect, Business Manager, Project Manager 

SHAREPOINT VERSION: SharePoint 2010 

MMl Getting the Best Use Out of 
SharePoint Designer 2010 
Asif Rehmani 

Microsoft SharePoint Designer 2010, a free appli¬ 
cation, is the preferred tool to design powerful no¬ 
code solutions and applications on top of Share- 
Point 2010. You can manage site metadata, 
security, list and library settings, build site-based 
workflows, connect to a variety of data sources 
and more. 

In this session, you will understand why it is 
imperative for every organization to invest in learn¬ 
ing this tool to truly realize their investment in 
SharePoint. Not only the capabilities of the tool are 
shown, but also discussed is why it is so much 
more effective to use this tool for building your solu¬ 
tions instead of performing the actions in the brows¬ 
er or through code in Visual Studio. 

TECHNICAL LEVEL: Intermediate 
AUDIENCE: Power User, Developer 
SHAREPOINT VERSION: SharePoint 2010 



Follow us at twitter.com/SPTechCon 
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F-Wl Using SharePoint 2007 
as an Application Platform for 
Business Solutions 
John Arnold 

Description to come—check 
www.sptechcon.com for updates! 

EWJ Instant ECM with 
SharePoint 2010 
Corey Roth 

Organizations come in many different sizes, 
and so do SharePoint deployments. Does your 
organization have the time, budget, or 
resources to determine metadata or build a 
formal ECM plan? If not, all is not lost, because 
SharePoint 2010 has many features to help 
you tag and classify documents even if you 
don't have time to build out a plethora of new 
content types. 

This session will show you how to leverage 
out-of-the box features that end users can 
enable to have a more effective document man¬ 
agement experience. Come learn how the man¬ 
aged metadata service can make your life easi¬ 
er with the content type hub and term store. 
Users will learn how to set up tagging and rat¬ 
ings on document libraries. Using out-of-the-box 
features, you can quickly add value to your doc¬ 
ument libraries and search results to provide 
your users with a great document management 
experience. 

TECHNICAL LEVEL: Beginner 
AUDIENCE: End User, IT Admin, Architect 
SHAREPOINT VERSION: SharePoint 2010 

MW SharePoint and jQuery 

Phill Duffy 

With organizations looking to customize hosted 
SharePoint and Office 365 with Sandbox Solu¬ 
tions, the role of SharePoint Sites, which can 
provide the levels of functionality that end 
users expect, is becoming increasingly impor¬ 
tant. The requirement to create Web Parts that 
engage with the user and provide them with a 
quick, easy and friendly user interface is 
becoming paramount. 

Luckily, we have a few tools that allow us to 
provide the responsiveness that is demanded of 
us, such as data that can be asynchro- 



us as developers provide Rich User Interfaces, 
how to call the SharePoint Web Services to 
retrieve data and how to interact with elements 
of our HTML in the beautiful simplicity which is 
jQuery. 

TECHNICAL LEVEL: Intermediate 
AUDIENCE: Power Users, Developers 
SHAREPOINT VERSION: SharePoint 2010 

300 SERIES 
1:15 PM-2:30 PM 

KOI Developer’s Intro to 
Imperative Workflow in 
SharePoint 2010 
Todd Bleeker 

Visual Studio 2010 SharePoint Project Items 
for Workflow, Workflow State (Declarative prop¬ 
erties, Imperative properties, Bind to existing 
property, and Bind to new property), Fault Han¬ 
dling, Start to Stop > Remove to Allow, Creat¬ 
ing a SharePoint Task, Stop for Green Activi¬ 
ties: OnTaskChanged, Correlation Tokens, 
Guid.NewGuidO not new GuidO, Property Bags, 
CodeDOM and Code Conditions, IfAhen/Else 
Activity, While Activity, Send Email Activity, and 
Association/Initiation Forms. Hold on to your 
hats for this supercharged introduction to 
Workflow. 

TECHNICAL LEVEL: Intermediate 
AUDIENCE: Developer, Architect 
SHAREPOINT VERSION: SharePoint 2010 (concepts also 
apply to MOSS 2007) 

BUM I SharePoint 2010 Branding 

for the Masses 

Randy Drisgill and John Ross 

When it comes to the look and feel of your 
SharePoint site, sometimes all you need is a lit¬ 
tle bit of custom style to move it to the next 
level. This session will introduce the topic of 
branding as it relates to SharePoint 2010 in a 
way that anyone can approach. We will look at 
some of the technologies involved in creating 
branding for SharePoint 2010, which will 
include creating a custom SharePoint 2010 
theme using Microsoft Office, as well as mak¬ 
ing changes to master pages using SharePoint 
Designer 2010. 

Throughout the session, we will discuss new 
features that affect branding in SharePoint 2010 
such as the Ribbon, Wiki Pages and Visual 
Upgrade. By the end of the session, attendees 
will have a basic understanding of how to make 
their SharePoint 2010 website look more like 
their existing corporate Web design. 

TECHNICAL LEVEL: Beginner/Intermediate 
AUDIENCE: Developer, Designer, Power User 
SHAREPOINT VERSION: SharePoint 2010 


iflflci List View/Data View 
Web Parts in SharePoint 2010 
Laura Rogers 

Data View Web Parts are used to create cus¬ 
tom business solutions in SharePoint. These 
data views are commonly used to take list and 
library views to a higher level of customization, 
without having to write code. In SharePoint 
2010, these Web Parts have been greatly 
improved. In this session, you will learn the dif¬ 
ferences between the new "XSLT List View" and 
the trusty Data View Web Part. You will learn 
old and new best practices related to list and 
library Web Parts, compared to views of other 
types of data sources... no programming 
involved! 

TECHNICAL LEVEL: Beginner 

AUDIENCE: End User, Project Manager, Business Analyst 

SHAREPOINT VERSION: SharePoint 2010 

EUtl Governance Best Practices in 
SharePoint 2010 
Scott Jamison 

Without proper governance, even the best- 
intentioned SharePoint deployment can go 
wrong. Do you want to learn how to create an 
effective governance plan? Would you like to 
understand the impact of key changes such as 
social features and solution development 
changes on your planning process? If so, join 
us for a timely discussion around planning your 
SharePoint 2010 deployment through the use 
of governance best practices. 

TECHNICAL LEVEL: Beginner 

AUDIENCE: End User 

SHAREPOINT VERSION: SharePoint 2010 

I Didn’t Know You Could Do 
THAT with CSS! 

Heather Solomon 

So often the little tweaks and changes you 
want to make to your SharePoint site can be 
accomplished with just a bit of CSS! Set aside 
the scripts and custom controls for a while and 
come to this session to check out what can be 
modified in the SharePoint interface with only 
the magic of CSS. In addition to tips and 
tricks, the session will demonstrate the power 
of CSS based layouts, show off free tools you 
can use, and address any questions you have 
about SharePoint and CSS! 

TECHNICAL LEVEL: Beginner/Intermediate 
AUDIENCE: Developer, Designer, Power User 
SHAREPOINT VERSION: All (demos in SharePoint 2010) 


“The presenters are very professional, knowledgeable, and engaging. 
There are many workshops and levels of experience. What's helpful is 
that many of the topics are cross compatible.” 

—Connie Nardi, Web Services Specialist, Phillips Exeter Academy 
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KMsl SharePoint 2010 and Project 
Server 

Dux Raymond Sy 

In today’s project-centric work environment, the 
ability to coordinate multiple projects with distrib¬ 
uted teams, and making high-level strategic deci¬ 
sions based upon consolidated project progress, 
risk and resource usage information is critical. 
Microsoft Project Server 2010 is an enterprise¬ 
wide project management platform designed to 
meet these challenges. 

In this session, you learn to optimize Project 
Server to manage enterprise projects. You’ll also 
learn how to: 

• Build an Enterprise Project Management (EPM) 
solution based on Microsoft Project Server 

• Create a portfolio of projects using new and 
existing project plans 

• Manage and optimize project resources across 
the enterprise 

• Collaborate with geographically distributed proj¬ 
ect team members using Project Web Access 

• Identify and assign responsibility for project risks 
and issues 

• Monitor and analyze performance of enterprise 
projects and portfolios 

• Leverage SharePoint 2010 collaboration tools 
TECHNICAL LEVEL: Intermediate 

AUDIENCE: Project Teams, Project Managers, Decision Makers 
SHAREPOINT VERSION: SharePoint 2010 

ESS Farm Architecture Planning and 
Performance Testing 
Ben Curry 

There are many tools that can be used to plan and 
test a SharePoint Server 2010 farm. In the year 
2011, there's just no reason to guess what will 
happen when you turn on the brand new, shiny 
server farm! But understanding how each Web and 
Application Service functions in the farm and how 
those services can impact the end-user experience 
is critical to user adoption and system success. 
The real fun of this session will be the live demon¬ 
stration of tools to stress and test a live server 
farm. Come prepared for a fast-paced session 
with tons of live demonstrations. 

TECHNICAL LEVEL: Intermediate/Advanced 

AUDIENCE: IT Admin 

SHAREPOINT VERSION: SharePoint 2010 

EW1 SharePoint 2010 User Profile 
Store 

Joshua Haebets 

Learn the capabilities of the newly updated user 
profile service in SharePoint 2010. There have 
been many enhancements, now giving you the abil¬ 
ity to allow users to update Active Directory prop¬ 
erties from within SharePoint. This session will 
cover how the profile store synchronizes data with 
Active Directory and other profile services. Once 
you have the data, see how you can use it within 
SharePoint to create self-service portals for users, 
and managers. 

TECHNICAL LEVEL: Advanced 
AUDIENCE: IT Admin, Architect 
SHAREPOINT VERSION: SharePoint 2010 


iffla l Leveraging Web Content 
Management in SharePoint 2010 
Christina Wheeler 

SharePoint is a very powerful tool that has so many 
powerful features other than just document man¬ 
agement. More and more companies are utilizing 
the Web Content Management features of Share- 
Point to build external facing websites. This ses¬ 
sion is designed to demonstrate how to leverage 
SharePoint’s Web Content Management (WCM) fea¬ 
tures to help empower non-IT staff to manage con¬ 
tent along for your external facing website. This 
session will also cover the best practices for archi¬ 
tecting and creating SharePoint sites using WCM. 
TECHNICAL LEVEL: Beginner, Intermediate 
AUDIENCE: Developer, Designer 
SHAREPOINT VERSION: SharePoint 2010 

IflPI Implementing Team Foundation 
Server 2010 & Project Server Integra¬ 
tion to Solve the Agile/PMO Dilemma 
Christophe Fiessinger 

Team Foundation Server 2010 and Project Server 
Integration Feature Pack further strengthen 
Microsoft’s Application Lifecycle Management Solu¬ 
tion by bridging the gap between Project Portfolio 
Management and Application Development. By 
bringing the best of both worlds, it creates a win- 
win situation that enables development and project 
management teams to collaborate and communi¬ 
cate a project’s timeline and progress using famil¬ 
iar tools such as Microsoft Visual Studio, Project 
Server, and SharePoint 2010. This session will 
provide a product overview and demonstrations, 
as well as discuss customer successes. 

TECHNICAL LEVEL: Beginner 
AUDIENCE: Power User 

SHAREPOINT VERSION: MOSS 2007, SharePoint 2010 

400 SERIES 
3:15 PM-4:30 PM 

Ei!lfl Extending Your Social 
SharePoint Experience with BCS 
Fabian Williams 

SharePoint 2010 offers better and tighter integra¬ 
tion to your Line of Business (LOB) systems with 
Business Connectivity Services (BCS), it also pro¬ 
vides for the first time a very robust Social Experi¬ 
ence. This is a marriage made in heaven. You are 
now able to extend your MySite User Profile and 
incorporate a more informative MySite Profile, 
which may from a practical example, provide infor¬ 
mation on past projects worked on with data from 
a ERP system, and tighter integration with social 
media information through REST or other proto¬ 
cols. Learn how to do all that in this session. 
TECHNICAL LEVEL: Intermediate 
AUDIENCE: Developer, IT Admin 
SHAREPOINT VERSION: SharePoint 2010 

Configuring SharePoint 2010 
for Business Intelligence NEW! 

Todd Klindt and Shane Young 

Business Intelligence is hot, and there’s no better 
platform for Bl than SharePoint. In this session, we 
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will demonstrate how to configure various Bl solu¬ 
tions in SharePoint 2010. We will demystify config¬ 
uring Kerberos, and demonstrate configuring SQL 
Server Reporting Services and integrating it with 
SharePoint. This session will give you a solid foun¬ 
dation to use SharePoint 2010 for your Bl needs. 
TECHNICAL LEVEL: Advanced 
AUDIENCE: Administrators 
SHAREPOINT VERSION: SharePoint 2010 

Li!£J Search Tricks & Tips That Work! 

Scott Jamison 

Not satisfied with SharePoint search? Come learn 
how some easy tricks can help you with your 
search results, such as tagging (including the one 
tag you have to get right), search keywords, best 
bets, synonyms, scopes, authoritative sources and 
people search. 

TECHNICAL LEVEL: Beginner/Intermediate 
AUDIENCE: Architect, Site Designer 
SHAREPOINT VERSION: MOSS 2007, SharePoint 2010 

EMI Publishing Sites... Don't Be 
Afraid! 

Heather Solomon 

If the waters get muddy for you when you start 
thinking about SharePoint publishing sites, or you 
aren't really sure what the heck a Page Layout 
really is, then this session is for you. The Publish¬ 
ing feature in SharePoint is often misunderstood 
and consequently underutilized when creating con¬ 
tent rich sites. 

This session will cover the must-knows for plan¬ 
ning and setting up a publishing site. Understanding 
site structure, navigation, content types, page lay¬ 
outs and the end-user experience is vital for a suc¬ 
cessful implementation! 

TECHNICAL LEVEL: Beginner/Intermediate 
AUDIENCE: All 

SHAREPOINT VERSION: All (demos in SharePoint 2010) 

tfils1 Incorporating Managed 
Metadata in Custom Solutions 
in SharePoint 2010 
Andrew Connell 

The Managed Metadata Service application in 
SharePoint 2010 allows users to create and utilize 
taxonomies in various ways. Microsoft has includ¬ 
ed a robust taxonomy API in SharePoint 2010 that 
can be leveraged in custom solutions. In this ses¬ 
sion, well explore how you can import taxonomies 
programmatically and create custom solutions that 
leverage taxonomies in various ways. 

TECHNICAL LEVEL: Advanced 
AUDIENCE: Developer 
SHAREPOINT VERSION: SharePoint 2010 

E1!I3 Social Media and the Enterprise: 
An Interactive Discussion 
Joel Oleson 

We have My Sites and Profiles giving us status 
updates and activity feeds. Now what? Flow realisti¬ 
cally should we approaching adoption, governance 
across social media in the enterprise? In this ses- 



Check the website for the class schedule and MORE NEW Classes! 


www.sptechcon.com *11 




Technical Classes 


sion, well discuss what's in the box and what 
third parties are providing, plus well talk about 
what customers are doing and how to come up 
with an adoption strategy that's easy to con¬ 
sume. 

TECHNICAL LEVEL: Intermediate 
AUDIENCE: Business/IT Decision Maker, IT Pro 
SHAREPOINT VERSION: SharePoint 2010 

ES3 Busted! Debunking Urban 
Myths Surrounding SharePoint 
Mark Rackley and John Ferringer 

For every SharePoint best practice there is a 
urban legend lurking about that may or may not 
be true. As these myths get retold, many 
accept them as fact which can lead to bad 
Architectural, Admin, and Development deci¬ 
sions in SharePoint. But how do you tackle 
some of the common legends, myths, and oth¬ 
er issues that can drive you to the edge of san¬ 
ity in your SharePoint environment? Join Mark 
Rackley as he helps you divide tall tale from 
truth and discuss strategies you can put to use 
to overcome adversity and keep your wits 
about you. 

TECHNICAL LEVEL: Beginner 

AUDIENCE: IT Admin, Developer, Business User 

SHAREPOINT VERSI0N:M0SS 2007, SharePoint 2010 

EE 9 Ways to Become a 

SharePoint Rock Star 

Geoff Varosky and Christian Buckley 

So you want to become a rock star? We’re talk¬ 
ing actual rock star, not a metaphor for “finding 
stardom” at your company, but that little “band 
thing” you do on the side after putting in your 
9-to-5 each day. 

In this session, we will lead you on a fun and 
adventurous journey where you can not only 
learn SharePoint, but also springboard into that 
life of fame and rock stardom that you’ve been 
dreaming of, using the tools at your disposal 
during the daily grind. If, by chance, your wildest 
dreams of becoming a rock star do not come to 
fruition, you can be rest assured that you can 
apply what you learn in this session to become a 
SharePoint rock star - because it's always good 
to have a backup plan. 

TECHNICAL LEVEL: Beginner 
AUDIENCE: End User 

SHAREPOINT VERSION: SharePoint 2010 


EWI Creating Data-Centric 
Composite Applications with 
SharePoint Designer 2010 
Asif Rehmani 

SharePoint Designer 2010 can be used to inte¬ 
grate data from a variety of sources into a sin¬ 
gle SharePoint composite solution. This ses¬ 
sion will demonstrate how the XSLT web parts 
in SharePoint Designer can be used for the 
task of retrieving data from SharePoint Lists, 
Libraries, Databases and Web Services. You 
will also learn about how to conditionally format 
the data. Then you will also see how data from 
multiple data sources can be connected to pro¬ 
duce a unified view of related information. All 
without a single line of code! 

TECHNICAL LEVEL: Intermediate 
AUDIENCE: Power User, Developer 
SHAREPOINT VERSION: SharePoint 2010 

LU!J The SharePoint Maturity 
Model: How Far Along Are You? 

Sadie Van Buren 

As SharePoint gains in popularity and adoption 
worldwide, an increasing number of resources 
is available to help organizations understand 
and navigate the different aspects of this plat¬ 
form. What’s missing is a cohesive way to ana¬ 
lyze and understand the whole. 

The SharePoint Maturity Model applies a 
holistic view to a SharePoint implementation, and 
brings standardization to the conversation 
around functionality, best practices, and 
improvement. The speaker will take the audience 
through the competencies and levels, share cur¬ 
rent data from assessments against the Model, 
and provide templates for self-assessment. 
TECHNICAL LEVEL: Intermediate, Advanced 
AUDIENCE: IT Admin, Business Analyst, Project Manager, 
Business Manager, Architect 
SHAREPOINT VERSION: MOSS 2007, SharePoint 2010 

Friday, June 3 

500 SERIES 
8:15 AM-9:30 AM 

KOI Why Is Developing for 
SharePoint So Darn Horrible? 

Bjorn Furuknap 

We hear it all the time: SharePoint has a horri¬ 
ble development experience. No proper unit 
testing, weird APIs, documentation that leaves 
most everything to be desired. Still, SharePoint 
development attracts thousands of developers 
who somehow manage to create these beauti¬ 
ful solutions and efficient business applications. 
Why is SharePoint development so darn horri¬ 
ble? Why can’t we just do as we do in ASP.NET 
or Java? Why do I have to jump through all 
these hoops to create something simple? 

In this session, I’ll teach you what makes the 
SharePoint development experience different. I’ll 
explain why you cannot do normal testing of your 
solutions and why these hoops are necessary. I'll 
tell you why you need to treat SharePoint devel¬ 
opment as something completely different than 
any other kind of development. Hopefully, I’ll also 


convince you that this is a good thing. If you are 
already a SharePoint developer and have already 
bought the story, then this session will arm you 
with arguments that you can slam in the face of 
those pesky ASP.NET developers when they say, 
"SharePoint sucks!" 

TECHNICAL LEVEL: Intermediate 
AUDIENCE: Developer 
SHAREPOINT VERSION: SharePoint 2010 

We’ve Got SharePoint—Now 
What!? 

Eric Riz 

The senior executives and stakeholders have 
chosen SharePoint 2010 for the new corpo¬ 
rate portal to house document management, 
build some additional process to the business, 
and to bring the company to the next level. 

So, now what? 

This session is designed for users who are 
early or midway through their implementation. 

We will discuss all facets of a SharePoint imple¬ 
mentation, from project team roles to rollout 
strategies and planning tactics for the final 
release to the business. This session will be 
accompanied with some useful planning and exe¬ 
cution documents for attendees to take back to 
their organizations and use immediately! 

TECHNICAL LEVEL: Beginner/Intermediate 
AUDIENCE: Business User, End User 
SHAREPOINT VERSION: SharePoint 2010 

Ktel The Power of Content Types 

Laura Rogers 

In SharePoint, the concept of content types 
seems a bit ambiguous to most people. In this 
session, Laura Rogers will teach you what you 
need to know about content types to be able to 
implement them in your company. You may 
have heard that content types can be used in 
order to upload document templates so that 
they display as choices for users on a library’s 
“New” button. Yes, that can be done... but 
wait, there’s so much more! 

In conjunction with site columns, content 
types can be utilized to create custom busi¬ 
ness solutions. Take your lists and libraries to 
the next level without having to do any custom 
development. 

In this session, demonstrations will be done 
to take you through common scenarios and 
show how to use the power of content types in 
SharePoint. Many of these concepts carry over 
from SharePoint 2007 to 2010, but new 2010 
capabilities will be highlighted. 

TECHNICAL LEVEL: Beginner 

AUDIENCE: End User, Project Manager, Business Analyst 

SHAREPOINT VERSION: MOSS 2007, SharePoint 2010 

Effil SharePoint 2010’s Virtual 
Reality: Guidance for Deploying 
Virtual SharePoint Farms 
Michael Noel 

Server virtualization technologies have taken 
front stage recently, and many organizations 
have begun to replace physical servers, includ¬ 
ing SharePoint servers, with virtualized 
machines. Virtualization of the 2007 wave of 
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SharePoint products and technologies has been 
supported for some time, and many 2007 farms 
have been successfully virtualized over the years. 
With a new version of SharePoint, however, come 
new best practices and new techniques for virtual¬ 
ization of SharePoint. 

This session focuses specifically on SharePoint 
Server 2010 farm virtualization, and how compo¬ 
nents of a SharePoint 2010 environment can be 
successfully virtualized. Included in the discussion 
are new virtualization high-availability options such 
as Windows Server 2008 R2 Hyper-V Live Migration 
of SharePoint guest sessions, as well as time-tested 
design architecture examples using integrated 
SharePoint failover techniques. 

TECHNICAL LEVEL: Advanced 

AUDIENCE: IT Admin 

SHAREPOINT VERSION: SharePoint 2010 

MM SharePoint 2010 Upgrade 
Strategy and Best Practices 
Joel Oleson 

You've been delaying the upgrade because you 
weren't sure what method to use or what to 
expect. In this session, we'll drill in on what to 
expect and how to get past the basics. Well focus 
on upgrade and migration strategy, including 
upgrading service applications and getting a strat¬ 
egy on visual upgrade. 

TECHNICAL LEVEL: Advanced 
AUDIENCE: IT Pro 

SHAREPOINT VERSION: SharePoint 2010 

MM 10 Steps to Creating Engaging 
Web Portals with SharePoint WCM 
Randy Drisgill and John Ross 

Whether you are creating a new intranet portal or 
a public-facing site, most organizations want 
SharePoint sites that not only look good, but are 
also functional. In this session, well walk you 
through 10 steps to create an attractive custom- 
branded portal using the Web content manage¬ 
ment features of SharePoint Server 2010. 

From planning your portal to how to utilize com¬ 
mon WCM techniques in your site, this session will 
cover not only theory but also real-world examples 
including high-level requirements gathering and 
analysis, information architecture and taxonomy, 
creating wireframes and mockups for branding, cre¬ 
ating and configuring the WCM site, creating and 
configuring master pages and page layouts, and 
creating a subsite with articles that roll up to the 
home page via the Content Query Web Part. 
TECHNICAL LEVEL: Intermediate 
AUDIENCE: Developers, Designers, Project Managers 
SHAREPOINT VERSION: SharePoint 2010 

ESQ The Convergence of Bl and 
Search—SharePoint Style 
Jeff Fried 

Business Intelligence and Enterprise Search are 
both dedicated to the discovery and analysis of 
data, but they come at it in radically different ways. 


This session covers the trends and technologies of 
search and Bl overall, and also dives into specific 
practices and techniques you can take home with 
you. Come to this session to learn: 

• The overall patterns, trends, and applications for 
Bl/Search convergence 

• Where and why to use Bl and search together in 
your organization 

• Details about the Microsoft Bl Indexing Connector 
Take home with you practical knowledge about: 

• How to get Bl and Search working together in 
SharePoint without custom code 

• What kind of vertical applications that combine 
the two (with demonstrations) 

• Best practices for successfully adopting this 
technology 

TECHNICAL LEVEL: Intermediate 

AUDIENCE: Information Architect, Project Manager, IT Admin, 

Developers 

SHAREPOINT VERSION: SharePoint 2010 

MM Planning for the New Services 
Application Architecture 
Matt Passannante 

This session will begin with a review of the history 
of service deployment within SharePoint. Next, you'll 
examine the existing set of Service Applications 
offered within SharePoint 2010. You will then obtain 
insight into the proper configuration and deployment 
of Service Applications and learn from real-world 
experience as to how these concepts must be eval¬ 
uated and applied in order to plan and deploy a 
proper site architecture and information taxonomy 
for your SharePoint 2010 implementation. 

TECHNICAL LEVEL: Beginner 

AUDIENCE: IT Admin, Architect, Project Manager 

SHAREPOINT VERSION: SharePoint 2010 

MM Is Your SharePoint Really 
Healthy? What’s the Right Prescription? 
Richard Harbridge 

In many organizations, SharePoint is a critical 
enterprise platform. As an organization matures, 
the platform must mature and grow along with it 
to ensure it can continue to meet/exceed the 
needs of the business. If the SharePoint implemen¬ 
tation is unhealthy or has problems, these will 
compound over time and may lead to solution, 
project and potentially even platform failure. 

This talk is about how to ensure that never hap¬ 
pens. You will receive a “SharePoint Health Check,” 
which help will identify how “healthy” your Share- 
Point implementation is in the following areas: Infra¬ 
structure, Performance, Security, Integration, 
Search, Taxonomy, Governance, User Adoption, 
Usability and Development. You will learn about 
many SharePoint Best Practices that can help make 
your SharePoint environment healthier based on the 
above-mentioned areas. You will also learn how to 
monitor and diagnose your SharePoint Health. 
TECHNICAL LEVEL: Intermediate 
AUDIENCE: IT Admin, Developer, Architect, Business Manager 
SHAREPOINT VERSION: MOSS 2007, SharePoint 2010 


600 SERIES 
10:00 AM - 11:15 AM 

KOI Creating Custom SharePoint 
Service Applications in 10 Easy Steps 
Todd Bleeker 

SharePoint 2010 includes a new facility for moving 
intensive processing from the Web Front End 
servers and onto load-balanced application 
servers. A Service Application Farm can even be 
configured to allow other Farms to offload their 
processes to a centralized and/or dedicated set 
of application servers. 

However, with over a dozen moving parts, Ser¬ 
vice Applications can be quite overwhelming to cre¬ 
ate. In this session, Todd will simplify the process 
so that everyone can be successful implementing a 
Service Application. 

TECHNICAL LEVEL: Xpert 
AUDIENCE: Developer, Architect 

SHAREPOINT VERSION: SharePoint 2010 (concepts also apply to 
MOSS 2007) 

MM Accommodating the Mobile 
Workforce with SharePoint 2010 
Joshua Haebets 

Business now demands that IT be able to provide 
support in the office, at a client, on the road and 
from home. This session covers the new capabili¬ 
ties found in SharePoint 2010 to support these 
demands. See what functionality provides this sup¬ 
port, including Office Web Applications, SharePoint 
Workspace, and Office 2010 Mobile. Learn how to 
architect an Office Web Applications farm and 
understand what you users can do via the brows¬ 
er. See what can be done with SharePoint Work¬ 
space and what custom applications can be creat¬ 
ed, and finally see the new version of Office for 
the mobile. 

TECHNICAL LEVEL: Intermediate 

AUDIENCE: Business User, Project Manager, Architect, IT Admin 
SHAREPOINT VERSION: SharePoint 2010 

I’HKl Architecting a Robust Global 
SharePoint Infrastructure 
Tony Lanni 

When deploying Microsoft SharePoint as a busi¬ 
ness-critical collaboration platform and digital asset 
repository, ensuring data access, availability and 
protection is critical. Though SharePoint and SQL 
Server offer some scalability and data protection 
natively, these may prove inadequate for most 
organizations. In this session, we will discuss the 
key components of any successful SharePoint glob¬ 
al deployment. This will include architecture config¬ 
urations for efficient data access across geogra¬ 
phies and networks, considerations for high 
availability of data and SharePoint sites, and robust 
design, including planning for data protection. 

After analyzing SharePoint's native capabilities, 
we will identify best practices, available free tools, 
and other best-of-breed solutions for ensuring a fully 
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distributed and protected SharePoint platform. 
Finally, we will discuss SharePoint archiving, and 
review how intelligent archiving procedures, 
when coupled with successful replication and 
data protection plans, can improve platform per¬ 
formance and reliability, establish a truly compre¬ 
hensive content lifecycle management regime. 
TECHNICAL LEVEL: Intermediate 
AUDIENCE: IT Admin, Architect 
PLATFORM: MOSS 2007, SharePoint 2010 

IH!l] Adopting Performance 
Engineering for SharePoint 2010 
Prashanth Panduranga 

SharePoint 2010 is resource-intensive because 
of the amount of services that are involved. 

With a proper design, the performance can be 
significantly improved. 

Improving performance proactively through 
Performance Engineering helps avoid bottlenecks 
well in advance and also identifies risks that can 
be mitigated. During this session, developers and 
other stakeholders will build confidence, while 
eliminating and minimizing system rework and 
system tuning efforts. 

TECHNICAL LEVEL: Advanced 
AUDIENCE: Power User, Developer, Business User 
SHAREPOINT VERSION: SharePoint Foundation Server, Share- 
Point 2010 

SharePoint Storage: 

RBS for the Masses 

Todd Klindt and Shane Young 

To some, the Remote Blob Store is the Holy 
Grail of SharePoint storage. It gives us all the 
great SharePoint functionality, but without that 
heavy SQL footprint. To others, RBS is the 
worst thing ever as it complicates SharePoint 
and SQL and negatively impacts performance. 

In this session we will explain how RBS works, 
and discuss when you should and shouldn’t use 
it. We will also configure RBS and walk through 
some of the common tasks you’ll have to per¬ 
form if you choose to use RBS in your Share- 
Point 2010 farm. 

TECHNICAL LEVEL: Advanced 
AUDIENCE: Administrators 
SHAREPOINT VERSION: SharePoint 2010 



1^111 Looking Under the Hood: 

How Your Metadata Strategy 
Impacts Everything You Do 
Christian Buckley 

For many users, the importance of a strong 
metadata and taxonomy strategy is unclear. 

This presentation will walk through some com¬ 
mon end user scenarios (adding documents to 
a library, participating in an enterprise workflow, 
finding technical expertise through some of the 
new social search features in SharePoint 2010) 
and discuss the metadata and taxonomy impli¬ 
cations. The goal of the presentation is to show 
the importance of metadata and a taxonomy 
strategy, how the lack of a strategy can impact 
these common scenarios, and the ability to 
leverage the full functionality of SharePoint. 
TECHNICAL LEVEL: Beginner 
AUDIENCE: End User, Admins, IT Pro, Business Owners 
SHAREPOINT VERSION: SharePoint 2010 

dill Developing in SharePoint’s 
Middle Tier 
Marc D. Anderson 

While most of the market focus in SharePoint 
development lies with .NET skills and tech¬ 
niques, there is a rich middle ground, which 
has gathered a strong following. Developing in 
the Middle Tier with SharePoint Designer, Data 
View Web Parts (DVWPs), jQuery/JavaScript, 
and the SharePoint Web Services using SPSer- 
vices, you can build rich solutions with no risk 
of deploying managed code to your SharePoint 
servers. In this session, Marc will show exam¬ 
ples of Middle Tier development techniques and 
answer your questions about when Middle Tier 
development may prove to be a highly viable 
alternative to traditional .NET development. 
TECHNICAL LEVEL: Intermediate 
AUDIENCE: Power Users, Developers 
SHAREPOINT VERSION: MOSS 2007, SharePoint 2010 

Kffil Architecture Behind the 
Social Computing Platform in 
SharePoint 2010 
Ben Curry 

The social computing platform in SharePoint 
Server 2010 is built on the foundation of the 
User Profile Service Application (UPA). This ses¬ 
sion will show you how to plan, design and 
implement the UPA to provide the platform for 
social computing in SharePoint Server 2010. 

There are many misconceptions about how 
the service application, along with associated 
service instances and databases, is implemented. 

Only when this foundation is correctly config¬ 
ured will you realize the full potential of social 
computing. 

This session will include the service applica¬ 
tion architecture, synchronization with Active 
Directory, managing user profiles, designing and 
implementing My Sites, and managing user 
metadata such as ratings. 

TECHNICAL LEVEL: Intermediate/Advanced 
AUDIENCE: IT Admin, Architect 
SHAREPOINT VERSION: SharePoint 2010 


“Very well run and organized. 
Good speakers and valuable 
information.” 

—Chris Gadsby, System Analyst, 
Buchanan Ingersoll and Rooney 


1^1 Governance for Globally 
Dispersed SharePoint 
Anthony Guevara 

The ability of SharePoint to provide both stabili¬ 
ty and agility with minimal oversight has placed 
a great deal of pressure on global governance. 
In this session, we will explore the top “Must 
Haves” for successful governance around glob¬ 
ally dispersed intranets, the Internet and collab¬ 
oration, and discuss the keys to dealing with 
disputes and cultural differences. Throughout 
the session, we will look at real-world examples 
and considerations for SharePoint 2010 and its 
extended functionality, such as Social Network 
and Managed Metadata. 

TECHNICAL LEVEL: Advanced 
AUDIENCE: IT Admin, Business Manager 
SHAREPOINT VERSION: SharePoint 2010 

700 SERIES 
11:30 AM - 12:45 PM 

EII Advanced BCS: Business 
Data Connectivity Models and 
Custom Connectors 
Corey Roth 

The SharePoint 2010 Business Connectivity 
Services is truly amazing, but sometimes as a 
developer you want to take it to the next level. 
Have a 25-year-old line-of-business system that 
you want to integrate into SharePoint? Then this 
advanced developer session is for you. If you 
know how to write .NET code to interact with 
your line-of-business system, then you can 
expose that data in SharePoint using the BCS. 

In this session, you will learn the difference 
between Business Data Connectivity Models and 
Custom Connectors, and when to use each one. 
We will jump right into Visual Studio 2010, show¬ 
ing you how to build a Business Data Connectivity 
Model with a known schema of your LOB system. 
Then you will learn how to build a custom con¬ 
nector that can deal with schemas that change. 
This is a great session for any developer who is 
looking to take the BCS a little bit further. 
TECHNICAL LEVEL: Advanced 
AUDIENCE: Developer, Architect 
SHAREPOINT VERSION: SharePoint 2010 

SharePoint 2010 Disaster 
Recovery—New Capabilities, 

New Possibilities 

Sean McDonough 

Disaster recovery planning for a SharePoint 
2010 environment is something that must be 
performed to insure your data and the continu¬ 
ity of business operations. Microsoft made sig¬ 
nificant enhancements to the disaster recovery 
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landscape with SharePoint 2010, and we'll be tak¬ 
ing a good look at how the platform has evolved in 
this session. 

We'll dive inside the improvements to the 
native backup and restore capabilities that are 
present in the SharePoint 2007 platform to see 
what has been changed and enhanced. We'll also 
look at the array of exciting new capabilities that 
have been integrated into the SharePoint 2010 
platform, such as unattended content database 
recovery, SQL Server snapshot integration, and 
configuration-only backup and restore. By the time 
we're done, you will possess a solid understanding 
of how the disaster recovery landscape has 
changed with SharePoint 2010. 

TECHNICAL LEVEL: Intermediate/Advanced 
AUDIENCE: IT Pros, Admins, Disaster Recovery Planners 
SHAREPOINT VERSION: SharePoint 2010 (with some mention of 
improvements from 2007) 

EH Who Are You? Authentication 
Options in SharePoint 
Robert Bogue 

SharePoint 2010 supports classic (Active Directo¬ 
ry-based) and claims-based authentication. Claims- 
based authentication can authenticate users from 
nearly any source. In this session, well walk 
through what the authentication options are, what 
the implications and limitations are for each 
answer, and walk through practical guidance for 
how to manage your SharePoint authentication. 
TECHNICAL LEVEL: Intermediate 
AUDIENCE: Business User, IT Admin, Developer 
SHAREPOINT VERSION: SharePoint 2010 

EsZl Compliance Best Practices 
with SharePoint 2010 to Minimize 
Corporate Risk 
Mauro Cardarelli 

One of the more compelling features of Share- 
Point 2010 is social networking. Employees are 
increasingly empowered to add content including 
documents as well as free form text, including 
personal opinions, to corporate repositories. With 
that enablement comes increased risk to the 
organization as content deemed “inappropriate” 
may find its way into intranets and collaboration 
systems. 

How can organizations take advantage of the 
benefits of more fluid information sharing in Share- 
Point 2010 without incurring the risks associated 
with having sensitive information or opinions openly 
shared? This session will review best practices and 
implementation options for applying strong compli¬ 
ance monitoring in a SharePoint 2010 environment. 
TECHNICAL LEVEL: Beginner 

AUDIENCE: Administrators, Business Decision Makers, Project 
Managers 

SHAREPOINT VERSION: SharePoint 2010 

EES So You Know HTML: 

Working with SharePoint Pages, 

Lists and Forms 

Jim Bob Howard 

You don’t have to have access to SharePoint 
Designer (SPD) to affect the HTML output of your 
SharePoint pages and lists, but it helps. We’ll talk 
about SPD, including what it is and isn’t required 


for. We’ll also discuss the differences between 
Master Pages and Content Pages, List Pages and 
Detail pages. 

Attendees will walk away with a solid foundation 
for working with the CSS and XSLT used in Share- 
Point, plus an introductory but deep discussion of 
JavaScript, jQuery and other libraries. If that looks 
like alphabet soup to you, then this is the class for 
you. If you’re familiar with these concepts from oth¬ 
er systems, come learn how to apply what you 
know to the SharePoint experience. 

TECHNICAL LEVEL: Beginner/Intermediate 

AUDIENCE: Business Manager, Site Collection Manager, Power 

User, End User, Business User 

SHAREPOINT VERSION: MOSS 2007, SharePoint 2010 

Best Practices in SharePoint 
User Management 
Dux Raymond Sy 

SharePoint’s empowering capability to create col¬ 
laborative sites allows site owners to define mem¬ 
bership and user permissions easily. However, it 
can be a double-edged sword, especially if these 
permissions aren’t well managed. In this presenta¬ 
tion, you will learn the fundamentals of SharePoint 
membership and permissions, as well as effective 
techniques to identify user communication and 
information needs. Fundamental knowledge of and 
experience with organizational management, IT 
project management and familiarity with Windows, 
Microsoft Office and SharePoint is assumed. 
TECHNICAL LEVEL: Beginner/Intermediate 
AUDIENCE: Project Manager, Site Owner, IT Admin 
SHAREPOINT VERSION: MOSS 2007, SharePoint 2010 

WMM Social Media and SharePoint— 
How One Tweet Can Bring Your 
SharePoint Server Down 
Jeff Shuey 

Social Media is everywhere: In a business environ¬ 
ment, the content that is coming into and going 
out of an organization via Twitter, Linkedln and 
Facebook needs to be tracked, monitored and 
measured. SharePoint is an ideal platform for han¬ 
dling this enterprise content management effort. 

Smart companies are realizing that the informa¬ 
tion that flows across Social Media channels is a 
valuable enterprise asset, an asset that can be uti¬ 
lized by sales and product teams and marketing 
organizations, and by executives to understand, 
respond and to lead customers and partners 
towards win-win-win situations. 

TECHNICAL LEVEL: Beginner 
AUDIENCE: Business User, Architect 
SHAREPOINT VERSION: SharePoint 2010 

EsUl PowerShell, The Power 
of the Pipe 
Todd Bleeker 

Windows, Active Directory, SQL Server, Exchange 
and now SharePoint use a common administrative 
environment called PowerShell. This session will 
cover the constructs of the new language, explore 
some of its nuances, and demonstrate how to use 
it to query and manipulate a SharePoint environ¬ 
ment. Come see what PowerShell has over a tradi¬ 
tional Console Application or VBScript. If there's 
time, we'll end with details on creating a simple 
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custom PowerShell cmdlet. 

TECHNICAL LEVEL: Intermediate 
AUDIENCE: Developer, Architect, IT Admin 
SHAREPOINT VERSION: SharePoint 2010 

Fltel SQL Reporting Services 2008- 
Modeling Reporting Success 
Peter Serzo 

SQL Reporting Services 2008 is an underutilized 
tool that can give your organization the competi¬ 
tive edge, given its ability to very quickly trans¬ 
form a humble SharePoint site into a dynamic and 
interactive source for timely, personalized corpo¬ 
rate data. A well-placed chart on a SharePoint site 
can have a tremendously positive effect on user 
evangelism and ultimate buy-in and adoption of 
SharePoint as a platform. 

This session will introduce SQL Reporting Ser¬ 
vices 2008 and its architecture within SharePoint. 
The session will present drill-down and parameter¬ 
ized queries showing off the integration with Share- 
Point. Included will be a case study on how a model¬ 
ing agency creates sexy, powerful and dynamic 
reports with no code. 

TECHNICAL LEVEL: Intermediate 
AUDIENCE: IT Admin, Developer 
SHAREPOINT VERSION: MOSS 2007, SharePoint 2010 

800 SERIES 
1:45 PM-3:00 PM 

KOI Building Enterprise Records 
Management Solutions for 
SharePoint 2010 
John Holliday 

SharePoint 2010 introduces many new content 
management features that can be applied to build 
both document and records management solu¬ 
tions. In this session, we'll examine these features 
in detail and explore ways to apply them to solve 
traditional records management problems, such as 
creating hierarchical file plans, using metadata to 
drive content routing and making e-Discovery more 
accessible for records managers and end users. 

During the session, we'll also explore the new 
in-place records management features that make 
it easier to manage compliance details for indi¬ 
vidual documents, and well take a closer look at 
the improved Records Center site to see how it 
combines all of the new content management 
features to simplify the creation of a locked-down 
records vault. 

TECHNICAL LEVEL: Intermediate/Advanced 
AUDIENCE: Developer, IT Admin, Business User 
SHAREPOINT VERSION: SharePoint 2010 

K<Ei SharePoint Ribbon 
Customization Deep Dive 
Andrew Connell 

SharePoint 2010 introduced a new paradigm in 
the user experience: the ribbon. This user-friendly 
control contains all the tools available to users 
when interacting with SharePoint to get their job 
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done. Developers can customize and extend 
the ribbon for custom solutions. In this session, 
we'll examine the different components of the 
ribbon as well as how to create page compo¬ 
nents and asynchronous callbacks, and to 
prompt the user with intuitive dialogs. 

TECHNICAL LEVEL: Expert 
AUDIENCE: Developer 
SHAREPOINT VERSION: SharePoint 2010 

Eltel Integrating SharePoint 2010 
with Microsoft Lync Server 2010 
for Collaboration 
Michael Noel 

The next generation of Microsoft's Office Com¬ 
munications Server product is now known as 
Microsoft Lync Server 2010, and it is poised 
to provide for significantly better collaboration 
and communications capabilities than its pred¬ 
ecessor. 

Combined with a SharePoint 2010 document 
management environment, Lync Server can pro¬ 
vide for even better integration and can inte¬ 
grate directly with the social media aspects of 
SharePoint 2010 Personal Sites. This session 
focuses on best practice advice on how to inte¬ 
grate Lync Server 2010 into a SharePoint 2010 
environment. 

TECHNICAL LEVEL: Advanced 

AUDIENCE: IT Admin 

SHAREPOINT VERSION: SharePoint 2010 

ESQ Don’t Just Migrate: Transform 
Your SharePoint Environment 
Christian Buckley 

Migration is not just a technical activity (provi¬ 
sion a new system, attach and move databas¬ 
es), but should be a much more thoughtful and 
planned activity. This session will help atten¬ 
dees understand the difficulties surrounding 
migration and the ample opportunities to trans¬ 
form their data—building a new system that 
meets their environment vision. 

We will discuss fundamentals of capacity 
planning, the overall migration schedule, how to 
involve end users in the process, understanding 
the as-is and to-be system views, outline strate¬ 
gies for taxonomy, and metadata management. 
Attendees will walk away with an action plan for 
their transformation and migration 



Developing Search-Based 
Applications with SharePoint 
Jeff Fried 

Search-based applications provide direct value 
for people in a wide variety of roles: research, 
operations, sales, consulting and more. While 
there are many great examples of search- 
based applications, they have traditionally 
been expensive and complex to build. We 
show how building applications with Enterprise 
Search and SharePoint provides a quicker 
path, and results in applications that can be 
easily tailored by organizations without writing 
additional code. Well highlight three applica¬ 
tions in particular, including a legal research 
application in production. 

TECHNICAL LEVEL: Advanced 

AUDIENCE: Information Architect, Project Manager, IT Admin, 
Developer 

PLATFORM: MOSS 2007, SharePoint 2010, FAST Search 

Form Approval Process: 

Best Practices 

Laura Rogers 

In your company, forms are everywhere, and 
they usually have some type of workflow asso¬ 
ciated with them. Approval workflows are a 
very common request in SharePoint, and there 
are several different ways to go about creating 
this process. 

SharePoint Designer and InfoPath are com¬ 
mon tools that are used to not only create the 
business form, but also to run it through an 
approval. Depending on the business require¬ 
ments, there are different best practices 
involved. In this session, attendees will learn how 
SharePoint 2010 and InfoPath 2010 can be 
leveraged the most efficiently to create an 
approval process that is best for the specific 
project. Improvements from 2007 to 2010 will 
also be discussed. 

TECHNICAL LEVEL: Beginner/Intermediate 
AUDIENCE: End User, Power User, Business Analyst 
SHAREPOINT VERSION: SharePoint 2010 

Creating an Online 
Community for SharePoint 
Mark Miller 

What does it take to build an online community 
from the privacy of your cube? In this session, 
Mark Miller discusses the techniques and 
resources he used for making EndUserShare- 
Point.com one of the largest SharePoint com¬ 
munity sites in the world in less than two years. 
Building an online community is not magic, but 
there are specific practices to follow when set¬ 
ting up the content and context of the site. 

In this session, well dive into the various 
components of an online community, showing 
you how you can generate interest not only on 
an external-facing site, but also on your internal 
SharePoint site. At the conclusion of this ses¬ 
sion, you’ll walk away with ideas for generating 
an audience you didn’t even know existed. With a 
few well-executed ideas, you too can have a site 
that makes you a SharePoint superstar in your 
organization. 

TECHNICAL LEVEL: Beginner 


AUDIENCE: Business Manager, Project Manager, IT Admin 
SHAREPOINT VERSION: All 

Introduction to Visio Services 

Jennifer Mason 

Visio services is a powerful new addition to 
SharePoint 2010. In this session, we will look 
at different ways that you can incorporate Visio 
into your SharePoint projects. Once we have 
the diagrams published to our SharePoint site 
we will look at different ways to connect the 
diagram to SharePoint lists and web parts. 

This session will allow you to see Visio serv¬ 
ices in action using real world examples, such 
as an interactive process diagram. If you have 
ever wondered if you would use Visio services or 
if it would provide value to your organization then 
this intro session is just want you need! This 
session will help you see how integration with 
SharePoint can really take your drawings to the 
next level. 

TECHNICAL LEVEL: Basic, Intermediate 
AUDIENCE: Business User 
PLATFORM: SharePoint 2010 

Planning your SharePoint 
Intranet Around Your Business 
Matt Passannante 

A lot is made of the technical capabilities of 
SharePoint. This session will provide insight 
into how to approach SharePoint planning from 
a business perspective. Attendees will be intro¬ 
duced to the SharePoint implementation 
roadmap assessment, a business-focused 
requirements-gathering process guaranteed to 
identify the next most critical business value for 
your SharePoint implementation. 

Learn to improve visibility for the business, 
solve critical business problems, and maximize 
your organizations’ investment in Microsoft 
SharePoint. Learn to plan SharePoint correctly 
the first time! 

TECHNICAL LEVEL: Beginner 

AUDIENCE: Business Manager, Architect, IT Admin, Power User 
SHAREPOINT VERSION: MOSS 2007, SharePoint 2010 

900 SERIES 
3:45 PM - 5:00 PM 

EMI Just Work! Avoiding Common 
Hurdles in SharePoint Custom 
Development 

Mark Rackley and Geoff Varosky 

“Why am I getting a security error?” “Why does 
my code work sometimes, but not others?” “I 
wonder if McDonald's is hiring.” Writing custom 
code in SharePoint opens up unlimited possibili¬ 
ties but also throws many hurdles in your way 
that will slow you down if you don’t take them 
into account. So, before giving up and search¬ 
ing for careers in the fast-food industry, equip 
yourself with the knowledge you need to suc¬ 
ceed in writing custom code for SharePoint. 

Attendees will learn commonly used methods 
to improve functionality and performance, best 
practices for disposing of SharePoint objects, 
and how to avoid common issues when writing 
custom code for SharePoint. For this session, 
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developers need to have a basic knowledge of 
SharePoint, know C# and be comfortable in Visual 
Studio. 

TECHNICAL LEVEL: Beginner/Intermediate 
AUDIENCE: Developer 

SHAREPOINT VERSION: MOSS 2007, SharePoint 2010 

KM Developing Powerful Tools 
for SharePoint 2010 with 
Windows Phone 7 
Scott Peterson 

With the advent of Windows Phone 7, Microsoft 
has clearly re-positioned itself into the mobile 
world with features and functionality firmly target¬ 
ing the business world. Although the Windows 
Mobile platform comes loaded with applications 
such as Office Mobile (including the new mobile 
version of SharePoint Workspace), these tools are 
typically limited to viewing lists, libraries, and doc¬ 
uments, and fall far short of what typical adminis¬ 
trators and developers need to be productive in 
their organizations. 

This session will explore creating robust and 
meaningful tools for the Windows Phone to manage 
users, sites, permissions, workflows, and virtually 
every aspect of SharePoint administration and 
development. 

TECHNICAL LEVEL: Beginner/Intermediate 

AUDIENCE: IT Administrators, Development Administrators, 

Developers 

SHAREPOINT VERSION: MOSS 2007, SharePoint 2010 

Using FAST Search for 
SharePoint to Deploy Compelling 
Search Experiences 
Jeff Fried 

The new FAST Search Server 2010 for SharePoint 
provides new capabilities for building rich “conver¬ 
sational” user experiences. This session will drill 
into these unique capabilities, including customiz¬ 
able content processing, automatic entity extrac¬ 
tion, configurable relevance ranking, user context, 
and more. We will also highlight practical tools, 
techniques and best practices based on real-world 
experience deploying FAST Search for SharePoint. 
You will take home knowledge you can apply 
immediately. 

TECHNICAL LEVEL: Intermediate 

AUDIENCE: Information Architect, Project Manager, IT Admin, 

Developer 

SHAREPOINT VERSION: SharePoint 2010 

EEQ Determining if SharePoint 
Foundation is Right For You 
Dehun Benton 

In the search for the right software technologies 
and products, organizations often struggle with 
knowing whether they are choosing the correct 
software package to meet the end user needs as 
well as meet the budget needs for the organiza¬ 
tion. This is often very relevant when it comes to 
choosing between SharePoint Server 2010 and 
SharePoint Foundation 2010. 

There are several factors and functionalities that 
come into play when determining what the correct 
solution for your organization is. This session will 
concentrate on the differences between SharePoint 
Foundation 2010 and SharePoint Server 2010. This 


session may leave you surprised to find out how 
much you can accomplish with SharePoint Founda¬ 
tion 2010. 

TECHNICAL LEVEL: Intermediate 
AUDIENCE: Admin, Architect 

SHAREPOINT VERIS0N: SharePoint Foundation 2010, SharePoint 
2010 

Beyond HTML: Advanced Script¬ 
ing for the SharePoint Power User 
Jim Bob Howard 

Sometimes HTML just isn’t enough. That’s when 
understanding CSS and XSLT come in really handy. 
Then there’s JavaScript and jQuery. Discussing 
real-world examples, we’ll dig into calculated HTML 
columns, color-coded calendars, Easy Tabs script, 
the XSLT and CSS of the Data View Web Part, and 
the Content Editor Web Part, as well as examine 
the Document Object Model (DOM) and form 
action buttons. We’ll also start writing out some 
jQuery to traverse and manipulate the DOM. Bring 
your use cases and business-process hurdles; 
we’ll run the race together to make it work the 
way you need it to. 

TECHNICAL LEVEL: Intermediate 

AUDIENCE: Power User, End User, Site Collection Manager 

SHAREPOINT VERSION: MOSS 2007, SharePoint 2010 

mi-1 Creating Custom-Branded Sites 
for SharePoint 2010 
Randy Drisgill and John Ross 

In this session, we will take a deeper look at how 
branding is actually created for SharePoint 2010. 
Some of the topics that will be covered include 
how themes and colors can be applied to custom 
branding assets, an in-depth look at the out-of-the- 
box master pages and a starter master page, 
upgrading 2007 master pages to work with Share- 
Point 2010, and how page layouts are created for 
SharePoint 2010. Throughout the session, we will 
look at how SharePoint Designer 2010, as well as 
other tools such as Firebug, can be used to make 
the job easier. 

TECHNICAL LEVEL: Intermediate 
AUDIENCE: Developer, Designer 
PLATFORM: SharePoint 2010 

EI23 Are We Developing in 
SharePoint Just Because We Can? 

Liam Cleary 

Too often we develop components or complete 
solutions in SharePoint because it is easier for us, 
it is what we have always done, or we just don’t 
know what the capabilities are of SharePoint out of 
the box. 

In this session, we will look at where we do 
need to do custom development, why we would 
need to, and where we can use either out-of-the-box 
tools or SharePoint Designer as an alternative. We 
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will use real-world business requirements to archi¬ 
tect and design solutions. After this session, you 
should be able to know if and when you should 
develop for SharePoint, as well as the best 
approach to take when architecting solutions. 
TECHNICAL LEVEL: Intermediate 
AUDIENCE: Architect, Developer 
SHAREPOINT VERSION: SharePoint 2010 

EliEI Build It and They Will Come: 
SharePoint 2010 User Adoption 
Scott Jamison 

Do you believe in SharePoint, but feel your hard 
work is not understood or appreciated? Do you 
see the value SharePoint can deliver, but feel your 
investment is wasted? If so, join this session to 
learn real-world strategies and best practices for 
driving end-user understanding, appreciation and 
adoption. This session will walk IT pros, devs and 
decision-makers through common end-user adop¬ 
tion situations and teach them how to turn naysay¬ 
ers and silent voices into believers! 

TECHNICAL LEVEL: Beginner 

AUDIENCE: End User 

SHAREPOINT VERSION: SharePoint 2010 

HHKl Collaborating Outside Your 
Organization with SharePoint 
Christina Wheeler 

Do you want to build better working relationships 
with customers, partners, and other people out¬ 
side your network? If so, did you know SharePoint 
is extremely powerful with collaborating outside of 
your organization? Building robust, secure, and 
flexible extranets in SharePoint has helped many 
different organizations build more efficient and pro¬ 
ductive collaborative extranets. This session will 
demonstrate the tools for integration, personaliza¬ 
tion and customization for creating a powerful col¬ 
laboration SharePoint environment outside of your 
organization. 

TECHNICAL LEVEL: Beginner, Intermediate 

AUDIENCE: Power User, Business Analyst, Business User, IT 

Admin 

SHAREPOINT VERSION: SharePoint 2010 


—Lisa Hochhauser, Manager of Strategic Applications 


“I will definitely be a return attendee. This conference dramatically 
increased my knowledge in just three days. The targeted workshops 
provided a rapid way to ramp up my knowledge and that of my team 
members with access to highly knowledgeable and fluent industry experts.” 



www.sptechcon.com *17 




Faculty Bios 

Marc D. Anderson 

Marc is the Co-Founder and 
President of Sympraxis Con¬ 
sulting LLC, located in the Boston 
suburb of Newton, MA. He has 
more almost 30 years of experi¬ 
ence in technology, professional 
services, and software development. He is an inde¬ 
pendent SharePoint consultant, the developer of the 
jQuery Library for SharePoint Web Services (aka 
SPServices), a faculty member focused on Middle Tier 
Development with SharePoint at the USPJ Academy, 
and a frequent contributing author to 
EndUserSharePoint.com and SharePoint Magazine. 
Marc is also a Microsoft MVP for SharePoint Server. 

Dehun Benton 

Dehun has been designing and 
implementing Microsoft Solutions 
and networked-based solutions 
for major organizations for sever¬ 
al years. As Information Worker 
practice manager at EPC Group, 
he is skilled in implementing Microsoft Business and 
Information Worker Solutions, including Enterprise 
Project Management and SharePoint Portal. 

Dehun currently consults organizations to help 
them understand business processes, workflows and 
business objectives; he also provides analysis and rec¬ 
ommendations for current systems to help improve 
performance. He also teaches several classes on how 
to utilize SharePoint Server 2007 from an end-user, 
admin or developer perspective. 

Todd Bleeker 

MVP 

Todd is an industry leader in 
Microsoft-centric software devel¬ 
opment, specializing in SharePoint 
products and technologies. As co¬ 
owner and CTO of global educa¬ 
tion company Mindsharp since 2004, Todd helped 
establish its strategic plan for educational assets. In 
addition to writing and teaching SharePoint training 
courses for Mindsharp, Todd uses his nearly 15 years 
of experience architecting solutions to help clients 
improve their content management capabilities. 

Todd has been awarded the title of Most Valuable 
Professional by Microsoft for his contributions to the 
SharePoint Server Platform and community. He has 
authored or co-authored several books on Microsoft's 
integrated suite of products, and he is a regular con¬ 
tributor to websites such as Microsoft TechNet. 

Robert Bogue 

MVP 

Robert has contributed to more 
than 100 book projects and 
numerous other publishing proj¬ 
ects. His book, "The SharePoint 
Shepherd's Guide for End Users," 
is being updated for SharePoint 2010 and should be 
available some time in late June. You can find out more 
at sharepointshepherd.com. 






Christian Buckley 

Christian helps drive partner and 
community development for 

Axceler, and he previously worked 
at Microsoft as a Senior Program 
Manager on the enterprise hosted 
SharePoint platform team (now 

part of BPOS). Prior to Microsoft, he was managing 
director of a regional consulting firm in San 

Francisco's East Bay, participated in several startups, 

and worked with IBM, HP, Cisco, Matsushita, 
Solectron, Seagate, and other large hi-tech and manu¬ 
facturing firms to deploy collaboration and supply- 
chain solutions. Christian is co-author of three books 
on IBM Rational Software configuration management 
and defect tracking solutions, and he can be found 
online at www.buckleyplanet.net and www.twitter 
.com/buckleyplanet. 



Mauro Cardarelli 

Mauro Cardarelli is co-author of 
“Essential SharePoint 2010- 
Overview, Governance, and 
Planning” and “Essential Share- 
Point 2007—Delivering High 
Impact Collaboration." His deep 
knowledge of the Microsoft platform and recognized 
expertise in the areas of knowledge management and 
business intelligence make him a popular technology 
expert with experience. He has been published in 
various industry journals and is a featured speaker 
at many industry conferences. Mauro has 20 years 
of experience designing and building technology 
solutions for customers representing a wide range 
of industry verticals. Read his blog at 
www.officezealot.com/mauro. 

Liam Cleary 

MVP 

After 12 years in the IT industry, 
Liam became a consultant for 
SharePoint. Afterward, he 
became principal consultant for 
.NET development and collabora¬ 
tion within BT Lynx in the U.K., and he now works as a 
solution architect for SusQtech in Virginia, primarily 
working with non-profits and associations. His core 
focus as a solution architect is to ensure that 
SharePoint can either natively, or with minimal cus¬ 
tomization, meet the business requirement. 

Liam is also a four-time SharePoint MVP focused 
on architecture, but also crosses the boundary into 
development. He is passionate about all aspects of 
the SharePoint platform and loves to share the good 
word. He can often be found at user groups or confer¬ 
ences speaking, offering advice or just spending time 
in the community. 

Andrew Connell 

MVP (MOSS) 

Andrew is an author, instructor 
and cofounder of Critical Path 
Training, a SharePoint education- 
, i focused company. Andrew is a 
1 itv Jh\ five-time Microsoft MVP and has 
contributed to numerous books over the years. In June 
2008, he published “Professional SharePoint 2007 
Web Content Management Development,” the only 





book on the subject of developing Web content man¬ 
agement sites using SharePoint 2007. 

Andrew has spoken on the subject of SharePoint 
development and WCM at various events and national 
conferences, such as TechEd North America & EMEA, 
SharePoint Connections, VSLive, and Microsoft’s 
SharePoint Conference. 

Ben Curry 

MVP (MOSS 2007) 

Ben is a respected enterprise 
architect specializing in knowl¬ 
edge management and collabora¬ 
tion technologies. As a senior 
architect for Mindsharp, Ben 
shares his knowledge in training courses that cover 
the next generation of Microsoft products. Ben is the 
author or co-author of three books for SharePoint 
products and technologies, including “Microsoft 
Office SharePoint Server 2007 Best Practices.” Ben 
has more than 15 years of experience designing, 
managing, implementing and securing data center IT 
solutions 

Randy Drisgill 

MVP (MOSS) 

Randy has more than 10 years' 
experience developing, designing 
and implementing Internet-based 
software for clients ranging from 
small businesses to Fortune 500 
companies. Randy co-wrote “Professional SharePoint 
2007 Design” and has worked on several SharePoint 
articles and white papers. Randy blogs at blog.dris¬ 
gill.com. 




Phill Duffy 

Phill Duffy works for Lightning 
Tools Ltd with Brett Lonsdale and 
Nick Swan (MVP) as a SharePoint 
Developer. He has worked with 
SharePoint for three years and 
has been involved in the 
Development of Web Parts and Tools centered on and 
around the BDC and BCS. Phill is currently the lead 
developer working on BCS Meta Man. He has also 
talked at San Diego and London Best Practices 
Conferences on the BCS. 



John Ferringer 

John is a Solutions Architect for 
Apparatus, Inc. with more than six 
years experience administering 
and supporting SharePoint tech¬ 
nologies and more than 12 years 
in IT consulting. He co-authored 
the “SharePoint 2007 Disaster Recovery Guide” the 
“SharePoint 2010 Disaster Recovery Guide.” John is a 
Microsoft Certified Technology Specialist in the instal¬ 
lation and configuration of SharePoint 2010, WSS v3, 
MOSS 2007, and SCOM 2007, as well as a Microsoft 
Certified IT Professional for Virtualization 
Administration 2008 R2 and Enterprise Project 
Management with Project Server 2007. 



More classes and faculty to be added! 
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Christophe Fiessinger 

Christophe Fiessinger is Senior 
Technical Product Manager for 
Microsoft. As part of the Microsoft 
Business Division Product Marketing 
Group he focuses on the enterprise 
project and portfolio management 
solution—EPM. Christophe is responsible for technical 
readiness and in particular IT Professional readiness. 

Christophe focuses on promoting the value of EPM by 
speaking at global Microsoft conferences like TechEd, 
SharePoint Conference, and Project Conference. He is a 
major advocate for enterprise deployments of Project 
Server, speaking on topics such as architecture planning 
and design, deployment and upgrade, administration and 
operation. Christophe also focuses on whitepapers, train¬ 
ings, blogs, solution starters and other technical readi¬ 
ness materials related to Project Server. 


Jeff Fried 

Jeff is focused on strategic applica¬ 
tions of search technology. Prior to 
joining BA-lnsight as its chief technolo¬ 
gy officer, Jeff was a VP of Advanced 
Solutions for FAST Search and 
Transfer. After Microsoft’s acquisition 
of FAST, he served as core product manager for FAST 
Search for SharePoint, and then became technical prod¬ 
uct manager for all Microsoft enterprise search products. 

Jeff is a frequent speaker and writer in the industry, 
holds 15 patents, has authored more than 50 technical 
papers, and has led the creation of pioneering offerings in 
next-generation search engines, networks, and contact 
centers. He is a co-author of two new books: “Professional 
SharePoint 2010 Development” and “Professional 
Microsoft Search.” 




Ira Fuchs 

Ira Fuchs is a SharePoint Technical 
Specialist at Microsoft working in the 
New York Metropolitan District. In this 
role, he has assisted numerous com¬ 
panies deploy and exploit the full set 
of features and capabilities of the 
SharePoint platform. He is the author of the book 
“Enterprise Application Development in SharePoint 2010 - 
Creating an End-to-End Application without Code.” In addi¬ 
tion, he has written numerous white papers for Microsoft 
on BizTalk Server, Customer Care Framework and 
InfoPath. 



Bjorn Furuknap 

Bjorn Furuknap, known as “B,” is the 
acting dean, cofounder, and faculty 
member of USPJ Academy, the 
world’s first SharePoint university 
(http://uspja.com). He is also the lead 
editor of SharePoint Magazine, and 
author of 16 books and journals on SharePoint. In addi¬ 
tion, he blogs, does the odd consulting gig, and provides 
training for SharePoint developers throughout the world. In 
his spare time, he keeps trying to count to 100, but has 
never found enough time. 




Ruven Gotz 

MVP 

Ruven Gotz is a Senior Consultant & 
SharePoint MVP with Navantis, a 
Microsoft Gold Partner based in 
Toronto, Canada. With over 20 years 
of IT industry experience, Ruven has 
spent the past six years delivering award-winning 
SharePoint solutions for a wide range of clients. Working 
as a Business Analyst and Information Architect, Ruven is 
able to apply his eclectic education and varied experience 
in Psychology, Computer Science, Economics, Software 
Development and Training to get to the heart of complex 
problems. 

Ruven is a great communicator who is able to discuss 
technology concepts in language that is relevant to his 
audience, whether they are from IT or business. He has 
become a leader in the use of visual tools to help his 
clients and team members achieve shared understanding 
of problems and goals and shared commitment towards 
implementing a successful solution. Ruven’s blog is at 
http://spinsiders.com/ruveng and you can follow him on 
Twitter at @RuvenG. 



Anthony Guevara 

MCTS 

As senior solution architect and CIO 
at EPC Group, Anthony uses his near¬ 
ly two decades of experience design¬ 
ing and implementing Microsoft 

Solutions and network-based solu¬ 

tions to consult organizations to understand business 
processes, workflows and business objectives, helping 
them design, build and deliver Information Worker 

Solutions. Anthony is also skilled in implementing all 
Microsoft Business and Information Worker Solutions, 
including Enterprise Project Management, SharePoint 

Portal and secured networks from the ground up. 


Joshua Haebets 

MCTS 

Joshua is a Microsoft Certified 
SharePoint specialist based in 
Australia with more than 11 years’ 
experience in the IT industry. He has 
delivered or been involved in more 
than 100 SharePoint implementations, using different 
components of the platform and across a range of differ¬ 
ent businesses and business functions. Joshua is passion¬ 
ate about SharePoint and is an active advocate for the 
platform, presenting at a number of conferences around 
the world. 




For the past seven years, Richard has 
worked extensively with SharePoint as 
an end user, developer, administrator, 
architect, business analyst and con¬ 
sultant. In this time he has defined, 
architected, developed and imple¬ 
mented well over 100 SharePoint solutions from small 


Richard Harbridge 


implementations of WSS on a single server, to more than 
80,000 user implementations in international organiza¬ 
tions. Richard is passionate about technology and busi¬ 
ness challenges, and enjoys teaching, sharing and helping 
others through involvement with the community. 
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John Holliday 

MVP 

John is president and founder of 
SharePoint Architects, a SharePoint 
consultancy focused on enterprise 
content management and business 
process automation. John has over 
25 years of professional software development experi¬ 
ence and has been involved in a wide range of commer¬ 
cial software projects, such as being a consulting soft¬ 
ware architect and developer for Fortune 100 clients. 
John is the author of “Professional SharePoint 2007 
Records Management Development,” and has co-authored 
several popular SharePoint development books, including 
“Professional SharePoint 2007 Development.” 

He is the developer of the CAML.NET framework, 
which enables developers to create SharePoint queries 
more easily, and the CAML.NET IntelliSense add-in for 
Visual Studio. John is the founder of the SharePoint 
Developer Network, which is committed to helping 
SharePoint developers find work and professional sup¬ 
port, and he is also the founder of SharePoint Heroes, a 
network of professionals devoted to helping charitable 
and humanitarian groups use SharePoint technologies 
more effectively. 



Jim Bob Howard 

Jim Bob is first a husband and a 
father. For fun, he gets to go to work 
and play with SharePoint. Jim Bob 
has invested over 17 years in soft¬ 
ware development and website man¬ 
agement for companies of all sizes. 
For the past two years, Jim Bob served as a 
webmaster/designer (read: THE SharePoint Guy) in the 
healthcare arena. 

Meanwhile, he helps others work with SharePoint by 
writing technical “how-to” articles at EndUser 
SharePoint.com and offering guidance as a panel member 
on EUSP’s Stump the Panel. His first eBook, “Extending 
the DVWP,” was published in October 2010. Specialties 
include SharePoint customization (especially with jQuery, 
SPD workflows, XSLT and JavaScript), public speaking, 
mind mapping, business analysis, and writing (whether 
technical, instructional, promotional or creative). 

Scott Jamison 

Microsoft Certified Master 
Scott Jamison is a managing partner 
at Jornata, a premier Microsoft- 
focused consulting and training firm 
based in Boston. Scott has extensive 
experience implementing business 
solutions using SharePoint technologies, and is one of 
only a handful of Microsoft Certified Masters for 
SharePoint in the world. He is a recognized thought 
leader, teacher and published author with several books, 
including “Essential SharePoint 2007” and “Essential 
SharePoint 2010.” You can find his blog at www 
.scottjamison.com. 
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Todd Klindt 

MVP (WSS) 

Todd is a popular speaker and 
consultant specializing in 
SharePoint technologies for IT 
administrators. He contributed to 
the book “Real World SharePoint 
2007: Indispensable Experiences from 16 MOSS and 
WSS MVPs.” Read his blog at toddklindt.com/blog. 

Tony Lanni 

Tony is the Chief Evangelist at 
AvePoint, where he utilizes his 
knowledge, experience, leader¬ 
ship and authoritative expertise to 
spread the company’s message 
throughout the SharePoint com¬ 
munity, as well as to help AvePoint create and build 
solutions that will set the standard for the next gener¬ 
ation of collaboration platforms. 

Since SharePoint’s debut, he has played an instru¬ 
mental role in helping bring to market many pioneering 
tools and strategies to help organizations reap all of 
the benefits the platform has to offer. Tony’s expertise 
in the areas of deployment architecture, governance, 
content life-cycle management, storage optimization 
and data protection has garnered him numerous 
speaking engagements at industry events and techni¬ 
cal conferences worldwide. 

Jennifer Mason 

Jennifer has spent the past sever¬ 
al years providing consulting serv¬ 
ices around SharePoint technolo¬ 
gies and is currently working with 
the team at SharePoint911. Her 
focus has been on strategy, plan¬ 
ning, governance and best practices for implementing 
business solutions using SharePoint technologies. 
Jennifer is also a founding member of the Columbus, 
Ohio SharePoint Users Group. 

Sean McDonough 

MCTS, MCPD 

Sean is a Product Manager for 
SharePoint Products at Idera, a 
Microsoft gold certified partner 
and creator of tools for 
SharePoint, SQL Server, and 
PowerShell. As a consultant, Sean has worked with a 
number of Fortune 500 companies to architect, imple¬ 
ment, troubleshoot, tune, and customize their 
SharePoint environments. Sean is an MCPD, an MCTS, 
and the co-author of both the “SharePoint 2007 
Disaster Recovery Guide” and the “SharePoint 2010 
Disaster Recovery Guide.” 

Chris McNulty 

MSA, VTSP, MCSE, MCTS 
Chris McNulty leads the 
SharePoint practice at KMA, a 
Microsoft Gold Partner in New 
England. Chris has more than 20 
years’ experience in financial serv¬ 
ices technology at State Street, Santander, GMO and 
John Hancock/Manulife. A frequent speaker at confer¬ 
ences nationwide, he’s the author of the "SharePoint 
2010 Consultant's Handbook—A Field Guide to 


Managed Metadata Services," and the popular 
Microknowledge blog. Chris holds an MBA from the 
Carroll School of Management at Boston College in 
Investment Management and Corporate Finance, and 
is a Microsoft MSA, VTSP, MCSE and MCTS. 

Mark Miller 

Mark is founder and editor of 
EndUserSharePoint.com, one of 
the world’s most popular sites for 
SharePoint end users. He coordi¬ 
nates a group of a dozen con¬ 
tributing authors, managing the 
day-to-day aspects of editing and publishing content 
for the site. He also publishes a weekly newsletter and 
handles hundreds of questions weekly through the 
Stump the Panel: SharePoint Q&A Forum. 

Michael Noel 

MVP (MOSS) 

Michael is an internationally recog¬ 
nized technology expert, best-sell¬ 
ing author and a well-known public 
speaker on a broad range of IT 
topics. He has written several 
major bestselling industry books that have been trans¬ 
lated into more than a dozen languages. Significant 
titles include “Microsoft SharePoint 2007 Unleashed" 
and “Sams Teach Yourself SharePoint 2007 in 10 
Minutes.” Michael is a consultant with Convergent 
Consulting, located in the San Francisco Bay Area. 

Errin O’Connor 

Errin is the founder and CEO of 
EPC Group, and the author of 
"Windows SharePoint Services 3.0 
Inside 

Out," published by Microsoft 
Press. He has completed more 
than 120 individual SharePoint implementations and 
has worked with some of the largest organizations in 
the United States. Errin is also the founder of 
WebPartGallery.com, on online solutions provider of 
SharePoint Web parts and custom solutions, and a fre¬ 
quent speaker at SharePoint events throughout the 
United States and Canada. 

Joel Oleson 

Joel is a senior product manager 
and SharePoint evangelist at 
Quest Software, where he is 
responsible for product direction 
and strategy. He is well known in 
the SharePoint community as an 
enthusiastic trainer, evangelist and architect. Joel is a 
frequent speaker at popular technology conferences 
such as Microsoft TechEd, and often presents to local 
SharePoint user groups. 

Prior to joining Quest, Joel worked at Microsoft 
and was part of the first Microsoft global deployment 
of SharePoint. During his Microsoft tenure, Joel helped 
various customers achieve the critical governance 
they needed to upgrade and achieve scale with 
SharePoint. 


t Prashanth B. Panduranga 

Prashanth B. Panduranga, Senior 
Technical Architect with Technosoft 
Corporation heads the Center of 
Excellence for Cloud Computing, 
Mobile Computing, SharePoint and 
Performance Engineering. Having 
published various articles and white papers on 
“SharePoint best practices,” Prashanth’s core area of 
expertise has been in developing enterprise applica¬ 
tions using Microsoft technologies. 

As a Microsoft SharePoint Manager—his role 
demanded successful setting up of labs, building 
SharePoint communities and conducting group discus¬ 
sions, and training of SharePoint professionals. 
Prashanth has extensive hands-on experience in 
SharePoint 2003, 2007 and 2010 and has been 
involved in various speaking engagements, in addition 
to training developers, mentoring teams, and conduct¬ 
ing technical and executive workshops. 

Matt Passannante 

Matt is the director of implementa¬ 
tion services for the consultant 
group SharePoint Experts, as well 
as being the author and senior 
trainer for SharePoint Experts’ 
^ Planning and Administration 

Bootcamp, and the President of the Rocky Mountain 
SharePoint User Group in Denver, Colo. 

Scott Peterson 

MCSD, MCPSB, MCT 
Scott J. Peterson has been devel¬ 
oping software with Microsoft 
tools and technologies since the 
late 1980s and has designed, 
developed and deployed solutions 
for clients across the globe. Scott was the architect 
and primary developer of the first MOSS 2007 deploy¬ 
ment to go into production worldwide, while engaged 
at Halliburton Energy Services, and has since then 
developed solutions for organizations large and small, 
including Microsoft as part of their Partners in 
Learning initiative. Most recently Scott has been devel¬ 
oping Windows Phone 7 mobile tools for SharePoint, 
and is a profoundly happily married father of 10 who 
lives in Richmond, Texas. 

Mark Rackley 

Mark has been developing soft¬ 
ware applications for over 15 
years filling the roles of Project 
Manager, Business Analyst, Lead 
Developer, and Software 
Architect. He has been involved in 
projects for such companies as Dell, Motorola, Intel 
and Agilent Technologies. He has worked in large cor¬ 
porate environments, small software start-ups, and as 
a consultant. Mark currently works for Juniper 
Strategy, LLC as a Solutions Architect and SharePoint 
Practice Lead making key SharePoint architecture and 
development decisions as well as bringing the appro¬ 
priate SharePoint Best Practices to his clients and cus¬ 
tomers. Mark’s goal as a speaker, blogger, and author 
is to help every new architect and developer avoid the 
frustrations and brick walls he ran into while learning 
SharePoint. 
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Asif Rehmani 

MCT, MVP 

Asif has been training and consulting 
on primarily SharePoint technologies 
since 2004. He is a SharePoint 
Server MVP and MCT. Asif runs a 
SharePoint Videos website, which 
provides SharePoint, SharePoint Designer and InfoPath 
Video Tutorials. Some of his videos have also been pub¬ 
lished at Microsoft's TechNet site. Asif also provides in- 
person and online SharePoint training publicly and in pri¬ 
vate workshops through Critical Path Training. 

Over the years, Asif has been a speaker on 
SharePoint topics at several conferences including 
Microsoft's TechEd, SharePoint Conference, SharePoint 
Connections, and Advisor Live. He is the co-author of the 
book "Professional SharePoint Designer 2007” and is cur¬ 
rently working on two more book projects. Asif was the co¬ 
founder and is currently one of the active leaders of the 
Chicago SharePoint User Group. 

Eric Riz 

Eric is the Founder and CEO of eMark 
Consulting, a strategy and systems 
integration firm based in Toronto, 
Canada. For over 12 years, Eric has 
provided operational and tactical 
advice to clients in the United States 
and Canada. His focus is on engaging teams in the areas 
of organization, design and effectiveness, performance 
measurement, strategy implementation, and change man¬ 
agement. 

He has worked with many Fortune 500 companies on 
their business productivity architecture and deployment 
plans to ensure they maximize the benefits of Microsoft 
technologies and successfully deploy their SharePoint- 
based solutions. A sought-after speaker, Eric has devel¬ 
oped and facilitated management and technology ses¬ 
sions throughout North America. 

Laura Rogers 

jHBA mcse, mcts 

- P* * Laura Rogers is a Senior SharePoint 
Consultant at SharePoint 911. She 
has six years of experience in 
I SharePoint implementation, training, 

1 customization and administration, and 

has been a MCSE since 2000. Her focus is on making the 
most of SharePoint’s out-of-the-box capabilities. She 
works extensively with SharePoint Designer workflows, 
InfoPath and Data View Web Parts. Laura’s latest book on 
SharePoint 2010 is “Beginning SharePoint 2010: Building 
Business Solutions with SharePoint.” Her blog is 
www.sharepoint911 .com/blogs/laura. 






John Ross 

MVP (MOSS) 

John has more than eight years of 
experience implementing solutions 
for clients, ranging from small busi¬ 
nesses to Fortune 500 companies, as 
well as government organizations. He 
has worked with all project phases from analysis to imple¬ 
mentation, and has been involved with a wide range of 
SharePoint solutions that include public-facing Internet 
sites, corporate intranets, and extranets. He is co-author 
of the book “MOSS Explained: An Information Worker’s 


Deep Dive into Microsoft Office SharePoint Server 2007,” 
and was a contributing author to “Professional SharePoint 
2007 Design.” You can visit John's blog at www.share- 
point911.com/blogs/john. 

Corey Roth 

MVP 

Corey is a solutions architect at 
Stonebridge specializing in SharePoint 
solutions in the oill and gas Industry. 
Corey has recently been awarded as 
Microsoft MVP in SharePoint Server. 
He has always focused on rapid adoption of new Microsoft 
technologies including SharePoint 2010, Visual Studio 
2010, .NET Framework 4.0, LINQ, and Silverlight. 

When it comes to SharePoint, he specializes in ECM, 
Enterprise Search, and Business Connectivity Services. 
As an active member of the SharePoint community, he 
often speaks at user groups, Tech Fests, and SharePoint 
Saturdays. Corey is a member of the .NET Mafia where he 
blogs about the latest technology and SharePoint. Corey 
is Vice President of the Tulsa SharePoint Interest Group. 
He loves contributing to the SharePoint community and 
currently has four active open source projects on 
CodePlex. 



Peter Serzo 

MCSD .NET, MCP, MCTS 
Peter Serzo is a published author 
(SharePoint 2010 Administration 
Cookbook), a founder of the 
SouthEastern SharePoint group, 
speaker, and works for High Monkey 
Consulting as a SharePoint Architect. Peter has been in 
the IT industry for 20 years. He has extensive experience 
with SharePoint implementing business solutions for sev¬ 
eral enterprise organizations over the past seven years. 

Using a varied background, including a degree in 
English, Peter brings a fresh perspective to each engage¬ 
ment and the clients he represents. Each session he pres¬ 
ents is told in story mode in order to engage and educate. 
This type of communications presents SharePoint technol¬ 
ogy in an understandable format. 




Jeffrey Shuey 

Jeff is a veteran in the Enterprise 
Content Management industry. Over 
the past 20 years, he has worked 
with customers and partners to 
design, develop and deploy solutions 
around the world. His work spans 
CRM, ERP and other LOB systems with a focus on the 
business aspects of utilizing enterprise content to drive 
both social and system alignment. Jeff is currently the 
Director of Business Development for the Kodak 
Document Imaging division. He has worked for Microsoft, 
FileNet, K2, Captaris, Open Text and Kofax. He speaks 
and blogs about ECM, SaaS and Cloud Computing, and 
how companies are putting these tools to work in their 
businesses. 



Tony Smith 

Tony is a product manager for 
DataLan Corporation, a Microsoft 
Gold Certified partner. An author of 
several SharePoint books, including 
the “SharePoint 2010 User’s Guide: 
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Learning Microsoft’s Business Collaboration Platform” and 
“SharePoint 2007 User's Guide: Learning Microsoft's 
Collaboration and Productivity Platform,” Tony has worked 
with SharePoint technologies since its introduction in 
2001 and has been working with SharePoint 2010 since 
its initial beta release. 

Tony also has experience designing and deploying 
SharePoint solutions in a wide range of organizations 
across many industries. With a background that includes 
business analysis, network engineering, and application 
development, Tony has over 15 years of experience engi¬ 
neering business solutions and regularly presents to engi¬ 
neers, analysts, and business decision makers. 

Heather Solomon 

MVP (WSS) 

Heather is a Web designer with more 
than 10 years of experience design¬ 
ing and deploying online applications 
and sites. Specializing in SharePoint 
branding, layout and usability, she has 
extensive experience with SharePoint technologies and 
Web content management. Heather is the director of 
Creative Services and senior trainer at SharePoint 
Experts, and delivers training, branding and consulting 
services to help corporations maximize SharePoint’s 
potential. She authored and teaches the “SharePoint 
Branding Bootcamp.” Considered by many to be THE 
industry expert in SharePoint branding, Heather shares 
her knowledge in a laid-back way and knows how to make 
SharePoint look like anything but SharePoint! 

Paul Swider 

MCT (WSS) 

Paul is an Enterprise SharePoint 
Architect for OnClick Solutions. With 
over 15 years of software consulting 
experience, Paul has trained thou¬ 
sands of students, developers and 
architects. Paul?s specialties include enterprise 

SharePoint deployment and development, .NET develop¬ 
ment, SQL Server, Business Intelligence, BizTalk Server 
2006, and Windows Workflow Foundation. 

Dux Raymond Sy 

PMP, MVP 

Dux Raymond Sy is a managing part¬ 
ner and the chief evangelist of 
Innovative-e, a Microsoft-certified busi¬ 
ness technology consulting and serv¬ 
ices company. He is the author of 
“SharePoint for Project Management,” published by 

O’Reilly Media. A sought-after speaker, Dux is a SharePoint 
MVP and has presented in various Microsoft and Project 
Management Institute (PMI) events worldwide. He regular¬ 
ly blogs on topics related to project management, 
SharePoint and globalization at MeetDux.com. 
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Sadie Van Buren 

Sadie Van Buren is a 
Consulting Manager at 
Burntsand, a Gold-Certified 
Microsoft Partner and division 
of OpenText, based in 
Waltham, MA. She designs and 
leads SharePoint solutions and deployments, with a 
strong focus on usability, information architecture, 
and adoption. Sadie has a Bachelor’s degree from 
Wesleyan University and a Certification in Project 
Management from Boston University, and is a 
Microsoft Certified Technology Specialist. She is a 
member of the Boston Area SharePoint User 
Group, the Boston Knowledge Management Forum 
and the Boston chapter of SIKM (System Integrator 
Knowledge Managers). She is also the creator of 
the SharePoint Maturity Model. 

Geoff Varosky 

MCP, MCTS 

Geoff is a Senior Solutions 
Developer for Grace-Hunt, a 
Microsoft Gold Partner focus¬ 
ing on SharePoint and 
Dynamics Solutions, based out 
of Hudson, Mass. He has been architecting and 
developing Web-based applications for over a 
decade, and has been working with SharePoint 
Technologies for the past six years. Geoff is an 
active member of the SharePoint community, 
speaks regularly at SharePoint events and user 
groups, and maintains a blog on SharePoint at 
www.geoffvarosky.com. 

Kat Weixel 

Kat Weixel is the Intranet 
Manager at the American 
Speech-Language-Hearing 
Association (ASHA) in Rockville, 
MD, where she's responsible 
for managing and developing 
ASHA’s intranet. Over the course of her five years 
in that role, she's learned that a good intranet man¬ 
ager needs to wear many hats, including: planner, 
manager, strategist, mediator, counselor, trainer, 
mentor, decision-maker, translator, interpreter, 
cheerleader, and friend. She enjoys talking 
“intranets” with others, and loves to share ideas 
with her peers." 





Christina Wheeler 

MCTS 

Based in Philadelphia, PA, 
Christina is a SharePoint 
Trainer for Mindsharp and 
founder of CM Portal Solutions, 
LLC. She is a highly respected 
SharePoint consultant who is extremely active in 
the SharePoint community. With over 10 years of 
experience in the industry, Christina has knowledge 
in graphic design, web development and custom 
development with her work primarily targeted 
toward educational and financial institutions. 

As a trainer, Christina brings her real-world 
experience to the classroom. Christina was the 
tech-editor of “SharePoint 2007 Developer’s Guide 
to Business Data Catalog” and continues to edit 
books for various publishers and authors. She 
enjoys contributing articles to technical websites 
and often speaks at SharePoint community events 
and conferences. 

Fabian Williams 

MCSE, MCSD, MCDBA 
Fabian Williams is a Technical 
Lead at CDW Advanced 
Technology Services 

Information Worker Practice, 
where he leads a SharePoint 
Delivery Team. His work with the SharePoint prod¬ 
uct line dates back to the 2003 release. Fabian 
holds a Bachelors of Science degree in Computer 
Information System “Magna-Cum-Laude” from 
Strayer University, Washington D.C. and his 
Masters in Computer Information Technology stud¬ 
ies at the Johns Hopkins University Carey School 
for Business in Columbia, Maryland. He holds the 
following Microsoft Certifications MCSE, MCSD and 
MCDBA. 

Shane Young 

MVP (SharePoint Server) 

Shane is president and princi¬ 
pal consultant at 
SharePoint911, with more 
than 13 years of experience 
architecting and administering 
large-scale server farms using Microsoft enterprise 
technologies. He has been recognized by Microsoft 
as an authority on SharePoint and is among an elite 
group of SharePoint MVPs. Shane has written three 
SharePoint 2007 books and maintains the popular 
SharePoint Farmer’s Almanac at msmvps 
.com/blogs/shane 




“Good conference for developers. Great conference with lots of 
good info and lots of fun.” 

—Peter Mclaughlin, MGR App and Data SVCS,, Momenta Pharma 

“I received all the knowledge and wisdom I need to go back to 
work and be more successful in implementing SharePoint.” 

—Shelly Eveland, Business Analyst, AstraZeneca 
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Hotel 

Information 



Sheraton Boston Hotel 

39 Dalton Street 

Boston, Massachusetts, USA 02199 
Phone: +1-617-236-2000 
Toll-Free: +1-800-325-3535 

Reservations 

Special discounted room rates for SPTechCon 
attendees are US$199 per night for 
single/double occupancy, $259 and up per 
night for a suite, and $239 per night for club 
reservation. This rate is available from May 31, 
2011 (check-in) through June 4, 2011 (check¬ 
out). Please visit www.sptechcon.com/ 
Boston2011/hotelandtravel.html to make your 
hotel reservation online. 

Reservations must be made by 
May 21, 2011 to receive 
the discounted rate. 

Boston Airport Shuttle Service 

You may schedule a pickup from Sheraton 
Boston or from Boston Logan Airport online, 
or you may contact Ultimate Shuttle directly at 
888-437-4379. A member of the Sheraton 
Boston Hotel's concierge staff will also gladly 
assist in making a reservation to Boston's 

Logan Airport once you arrive at 
the hotel. We recommend con¬ 
tacting the concierge the day 
before your departure to sched¬ 
ule a pickup. 

Hotel Highlights 

Ideally located for business or 
leisure, Sheraton Boston Hotel 
is in the heart of one of Ameri¬ 
ca's most historic cities. Four 
miles from Logan Airport 
and blocks from the finan¬ 
cial district, Charles River, 
trendy Newbury Street and 
Fenway Park. 



Follow us at twitter.com/SPTechCon 

















Register Online TODAY at www.sptechcon.com! 


REGISTRATION INCLUSIONS 
Three-Day Full Event Passport 
Registration Includes: 

Admission to workshops and technical classes 
Admission to keynotes 
Admission to Exhibit Hall 
Admission to all special events, including 
the Attendee Reception 
Downloadable conference materials 
Continental breakfast, coffee breaks and 
lunch where indicated 

Two-Day Technical Conference 
Only Registration Includes: 

Admission to technical classes 
Admission to keynotes 
Admission to Exhibit Hall 
Admission to special events on June 2-3, 
including the Attendee Reception 
Downloadable conference materials 
Continental breakfast, coffee breaks and 
lunch where indicated 

One-Day Workshops Only 
Registration Includes: 

Admission to workshops 
Admission to special events on June 1 
Downloadable conference materials 
Continental breakfast, coffee breaks and 
lunch where indicated 

Exhibit Hall Only 
Registration Includes: 

Admission to Exhibit Hall 
Admission to Attendee Reception 


“I would recommend 
SPTechCon to SharePoint 
admins and developers. 

By far the best Tech Event 
I have attended.” 

—Venki Oruganti, Software Developer, 
Pitney Bowes 


CONFERENCE TUITION 

Register By 

Super Early 
Bird Rate 

Fri., March 4 

Early Bird 
Rate 

Fri., April 8 

Bird 

Rate 

Fri., May 13 

Full 

Price 

After May 13 

Three-Day Full Event Passport 

June 1-3, 2011 

$1,145 

Save $450! 

$1,195 

Save $400! 

$1,295 

Save $300! 

$1,595 

Two-Day Technical Conference Only $995 

June 2-3, 2011 

$1,055 

$1,095 

$1,195 

One-Day Workshops Only 

June 1 

$695 

$755 

$795 

$845 

Exhibit Hall Only 

June 2-3, 2011 

FREE 

FREE 

FREE 

$50 

All prices are in US$. 


HOW TO REGISTER 

Register online and use one of the following 
payment methods: 

Credit Card. You can use the secure online form to pay via 
credit card and get immediate confirmation of your registra¬ 
tion. MasterCard, Visa and American Express are accepted. 
You’ll receive a registration record and receipt. Please print 
out these pages and bring them with you to the Conference. 
Present them at the Registration Desk to pick up your badge 
and course materials. 

Check. Fill out the online registration form. Print out the 
registration record and receipt and mail to BZ Media LLC, 

7 High Street, Suite 407, Huntington, NY 11743, with your 
payment. Online registrations that are mailed without 
payment will not be confirmed until payment is received. 

Purchase Order. If you register using a P.O., you’ll be 
invoiced immediately for the registration amount. Payment 
must be received before your registration can be confirmed. 

SPECIAL DISCOUNTS 

You may combine one of these special discounts with the 
Early Registration pricing to save even more! 

Alumni. Have you attended any of BZ Media’s previous 
SharePoint Technology Conferences? If so, you’re eligible for 
a $100 alumni discount off the Full Event Passport price. 
Enter the code ALUMNI in the discount code field. 


Group. Get an additional $100 off per person if you register 
three or more people from one company for the Full Event 
Passport. Use the “Add another person” option during the 
online registration process. 

Government. Federal, State and Local Government 
employees can receive an additional $100 off the Full Event 
Passport price. Enter code GOV in discount code field. 

Educational Institutions. Personnel employed by or 
attending educational institutions can get a $100 discount 
off the Full Event Passport price by using the code EDU. 

User Groups. Contact Whitney Grekin, 
wgrekin@bzmedia.com or +1-631-421-4158 xl03, 
to see if your group is eligible for a discount. 

Non-Profit Organizations. Personnel employed by non-profit 
organizations can get a $100 discount off the Full Event 
Passport price by using the code NONPROFIT. 

CANCELLATION & REFUND POLICY 

You can receive a full refund, less a $150 registration fee, 
for cancellations made by Friday, May 4, 2011. 

Cancellations after this date are non-refundable. 

Send your cancellation to sptechcon@bzmediamail.com. 
Registrations may be transferred to another person. 

QUESTIONS 

Contact Stacy Burris, Event Director at 
sburris@bzmedia.com or +1-631-421-4158 xl08. 
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